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PART I: EXPERIENCE IN BUSINESS 
Applicant is an Ohio resident women-owned, family oriented business interested in bringing greater 
health and wellness to the State of Ohio. Several members of our leadership team have been personally 
compelled to enter and support the medical marijuana industry through their own battles with cancer, 
while others were inspired by a firsthand view of children suffering from debilitating illnesses who 
found relief in the exact product types we propose to produce in our Ohio greenhouse cultivation 
facility. Our leadership and ownership teams are comprised of Ohio natives and out-of-state domain 
experts, each of whom have been running successful businesses, both in-state and beyond, in the 
education, healthcare, security, real estate, agriculture/horticulture, hydroponic supplies, environmental 
consulting, finance/accountancy, law and medical marijuana industries. Each team member has a rich 
history of community engagement and charitable support within their home state and many are 
employers themselves. Together this team brings the requisite business experience, operational know-
how and financial discipline needed to successfully operate a cultivation facility in the State of Ohio.  
Company Background 
Applicant was formed with a passionate desire to directly impact patient lives as a cultivator and 
producer of medical marijuana. Knowing firsthand the many difficulties operators have faced, our team 
knew it was critical to incorporate experienced and respected medical marijuana operators for initial 
project development and to ensure our continued success. A collaborative venture was forged comprised 
of high-level cultivator operators and subject matter experts (SMEs) who have worked worldwide with 
operators, researchers, and governments. This consortium was carefully selected from Founder 1 and 
Founder 2’s deep contacts in the security, agriculture, business, environmental sustainability, healthcare 
and medical marijuana expert community. Together, all owners, officers and advisors have a shared 
vision to efficiently, and effectively ensure public safety and provide safe access to pharmaceutical-
quality medical marijuana in the State of Ohio.  
Licensed Cultivator Affiliates in Other Medical Marijuana Jurisdictions 
In the interest of developing successful, transparent operations and ensuring the highest standards for 
our operations, we have brought on partners and strategic advisors who are experts in medical marijuana 
cultivation, some of whom are owner/operators of licensed cultivation, processor and dispensary 
facilities in the most restrictive state-regulated programs in the country, giving us unfettered insight into 
the unique dynamics of the industry.  
Many of these affiliate businesses were the first to market upon award of licensure in their respective 
states, and they continue to achieve sales growth and increased efficiencies every quarter. These 
affiliates also utilize the newest sustainable energy technology available for medical marijuana 
cultivation facilities and boast access to award winning strains. Notably, our Chief Cultivation Officer is 
also co-founder and owner of the world renown Marijuana Genetics Company which offers some of the 
most desirable and rare varietals on the planet- Applicant will have direct and exclusive access to these 
strains in Ohio. Recognized by their state regulators, all affiliate medical marijuana organizations 
operate the most secure, state-of-the-art facilities in accordance with all regulatory standards and have 
perfect compliance records. 
Our Leadership Team 
The Applicant’s executive management team is uniquely qualified to successfully navigate the 
challenges posed by comprehensive regulation, strict compliance requirements, and high security 
demands. Our leadership team, comprised of our founders/owners and carefully selected subject matter 
experts, ensures a strong dedication to and the success of the Applicant’s operations.  
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Founder 1 
Founder 1, the majority equity owner in Applicant, is a proud Ohio native who has dedicated her 
professional career to aiding child development in her home state. After graduating from the Local 
University 1 in 1974 she then went on to receive her teacher certification from the Board of Education 1 
and worked in schools in two major Ohio metropolitan cities before moving back to Local City 1 to raise 
her family. Her commitment to assisting fellow Ohioans extends well beyond her work in the classroom 
to include tutoring initiatives, providing professionals with affordable business travel alternatives, and 
leading fundraising efforts for nonprofit charities. Additionally, Founder 1 is a member of the local 
chapters of two well-known benevolent charitable organizations whose missions are to raise money and 
awareness and support critical research of Alzheimer’s and breast cancer, respectively. Founder 1’s 
unmatched desire to help others has been the driving force behind her passion and has led her to found 
the Applicant alongside Founder 2. 
Founder 2 
Founder 2 currently serves as the acting Director of Medical Marijuana Research and is the founder of 
an organization that fundraises for cancer research, a cause that she took on as a breast cancer survivor. 
She is an avid supporter of a national breast cancer organization based in the Midwest and organizes 
large groups for cancer-walks and charity pizza sales. In 2014, she first became involved in the medical 
marijuana industry in her home state. Her own secondary research in the uses of medical marijuana in 
the treatments of cancer resulted in her and her family’s support of medical marijuana which led to her 
involvement as an owner of licensed medical marijuana organizations in other states. Founder 2 holds a 
Bachelor’s degree in Education and she tutors children in her spare time. 
Chief Medical Officer 
Applicant’s Chief Medical Officer is a local Board Certified Medical Doctor, serving as the Chief of 
Staff of a major local hospital system.  He was born and raised in Local City 1, before attending Local 
University 2 where he graduated with a Bachelor of Science degree in Mathematics in 1972.  He then 
spent time doing Pre-Med and Externship Studies at Local University 1, International Medical School 1, 
and Local University 3 before earning his Medical Degree from the Local Medical College 1 in 
1980.  After completing his Medical Residency in Internal Medicine at the Local Medical College 1, he 
was Board Certified in 1982 in the State of Ohio.  
In the decade following his certification, he was an Active Clinical Professor at Local Medical Center 
1/Local Medical College 1, followed by his role as 2-Time Internal Medicine Chairman at a major local 
hospital system from 1997 to 2002 and again from 2005 until 2009. His professional career includes 34 
years of private practice leading one of the local region’s largest and most well respected internal 
medicine practices. Beyond his numerous roles at a major local hospital system, he also served as a 
member of the State Board 1 and State Medical Association 1 Representative for Prescriptive 
Governance from 2004 to 2014. He is a member of both the State Medical Association 1 and National 
Medical Association 1. He carries a wealth of experience, knowledge, and practical application. At the 
core of his medical practice is the education and well-being of his patients.   
Chief Operations Officer 
Applicant’s Chief Operations Officer has a Master of Science degree in Industrial & Systems 
Engineering (MSISE). His thesis work was focused on Sustainable Development, particularly the 
creation of a virtual sustainable community on the Mediterranean coast of Africa that could use solar 
energy to produce Hydrogen, which would in turn be transported through a pipeline and used as an 
energy carrier in Europe, creating a sustainable closed-loop cycle with minimal waste product. He has 
also developed sophisticated business management skills as well as innovative horticultural techniques 
as evidenced by his successful work as owner and Chief Operations Officer of Hydroponic Supply 
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Stores 1. These two stores in the Northeast, which have run without incident for over 20 years, will 
provide, at cost, most of the necessary capital equipment for the actual cultivation and harvesting of 
Applicant’s medical marijuana).  
Chief Operations Officer draws on his 25 years of personal organic indoor/greenhouse hydroponic 
cultivation experience, which includes being a founding member of Cultivation Association 1 and a 
member of Hydroponic Association 1, to personally train his staff on various growing methods and 
techniques so they can properly assist customers with all soil, water, chemical, and equipment concerns. 
In addition to his business management and horticultural experience, he is also a consultant on 
equipment placement and nutrient balance for several licensed medical marijuana cultivation centers in 
various medical marijuana jurisdictions across the country. As an industry consultant, he has evaluated 
many existing operations in an effort to perfect an approach that will ensure responsible, consistent 
production of safe medicinal products. His approach is focused on minimizing environmental impact 
and avoiding known pitfalls identified in large scale operations in other regulated states. With his 
decorated education in Industrial and Systems Engineering, he is an invaluable resource to the medical 
marijuana industry, providing sustainable agriculture protocols and developing cultivation and 
manufacturing practices that produce truly medical-grade marijuana. He is committed to the 
development of renewable energy technologies, quality control, and sustainable agricultural methods in 
Applicant’s proposed Ohio operations. 
Additionally, Chief Operations Officer has developed and implemented many new products and 
protocols, most notably bio-active substrates and organic feeding regimens in active medical marijuana 
cultivation facilities in order to provide qualifying patients with safe access to medicine free of 
pesticides, powdery mildew, mold, organic chlorides, fluorides, or heavy metals. This methodology has 
been utilized successfully in cultivation centers across the country, and his expertise has been called 
upon by state legislators developing new medical marijuana programs as well as program regulators 
tasked with evaluating the qualifications of medical marijuana cultivation license applicants. 
Chief Operations Officer is a subject matter expert in horticulture, and combined with a strong technical 
background in complex systems and process engineering, he continues to collect invaluable research for 
statistical analysis in cultivation operations. This data aids in the continued advancement of medical 
marijuana operations through trial-tested standardization of operating procedures, and protocols, training 
programs, and quality control. He has helped school districts and universities introduce his sustainable 
initiatives and evolutionary computing techniques into their curriculum, and Applicant will be 
leveraging his guidance much in the same way by calling on him to aid in the overall design of our 
facility, development of operational guidelines with regards to environmental controls, implementation 
of employee training programs, and creation of a redundant quality assurance program. His approach to 
operational standardization will allow our facilities to gather accurate data for transparent operations, 
consistent quality production, overall market analysis, and patient need with regards to product efficacy. 
Chief Financial Officer 
Chief Financial Officer is a transaction advisory consultant with Multinational Accounting Firm serving 
clients on both the “buy” and “sell” sides across a variety of industry sectors. His deal experience spans 
across retail & consumer products, hospitality, manufacturing, and services industries, with a focus on 
private equity. Prior to this position, Chief Financial Officer was the Controller for a large restaurant 
group in a major Midwest metropolitan city, overseeing all aspects of finance and accounting operations 
for the organization and over ten affiliated restaurant entities. He earned a Bachelor’s in Finance and has 
a Master’s degree in Accountancy. 
Chief Financial Officer is a licensed Certified Public Accountant and is currently a member of both the 
National CPA Association and State CPA Association.  
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Chief Cultivation Officer 
Chief Cultivation Officer is the founder, majority owner and CEO of a licensed medical marijuana 
organization comprised of two cultivation/processor centers and two dispensaries in one of the most 
highly regulated programs in the United State. He is a uniquely experienced individual, by virtue of 35 
years of hands-on indoor, outdoor and greenhouse cultivation including over 10 years as a caregiver 
responsible for the legal cultivation of medical marijuana for his registered patients, who will ensure that 
the Applicant can produce the highest quality medical-grade marijuana in the State of Ohio. Like all 
members of Applicant’s leadership team, his business acumen extends far beyond the medical marijuana 
industry.  
Chief Cultivation Officer founded Brokerage Firm 1, which has become the 3rd largest brokerage and 
one of the fastest growing companies in his home state in just 6 years. Its real estate sales eclipsed $900 
million, including $27+ million in gross revenue, earning it a place in State A Business Magazine’s top 
250 Biggest Companies in 2015. He was also named one of the 100 Most Influential People in Real 
Estate in 2013 by a well-known real estate journal and currently serves as a cultural ambassador to State 
A by virtue of his nationally televised show on HGTV which boasts viewership in excess of 22 
million/year. Aside from Brokerage Firm 1, Chief Cultivation Officer is also an owner or partner in 
several other State A-based businesses, including a company that runs a beach safety educational 
website in affiliation with a local hospital system, the local county, the local county’s Visitor’s Bureau, 
the local Fire Department, and the local Ocean Safety Bureau.  
Notably, Chief Cultivation Officer is a co-founder of Marijuana Genetics Company, a medical 
marijuana cultivation and genetics consulting company which has designed and helped build multiple 
licensed cultivator facilities in the Western region of the United States. Marijuana Genetics Company, 
who will provide exclusive genetics consulting services to Applicant, has developed in-house and has 
direct access to (through its relationships with the top geneticists and growers in the industry, both 
within the US and abroad) some of the world’s most sought-after strains. The company is a multi-
generational family business that has received numerous awards for their associated products.  
Director of Security 
Director of Security is President of Local Security Firm, a security services provider employing over 
250 highly trained and qualified security professionals, including over 100 off-duty local law 
enforcement agents. Local Security Firm, who will likely be contracted by Applicant upon licensure, 
was established in 1994 and provides armed/unarmed security guard service, mobile patrols, alarm 
response, security and safety training, facility security analysis and consultation, employee background 
screenings, and audio/video monitoring device detection. He joined Local Security Firm in 1999 as a 
Regional Manager and was promoted to Vice President then to President in 2009. He was responsible 
for growing sales of the company from $600,000 annually to over $5.5 million today. Director of 
Security has a Bachelor’s in Criminal Justice from a Local University 4 and has over 30 years of 
business experience, including over 25 years management experience.  
As Director of Security, he will oversee the development and implementation of Applicant’s 
comprehensive Security Plan, oversee staff training on security equipment use and functionality, review 
and enhance security policies and procedures, and liaise with local law enforcement and emergency 
responders. 
Environmental Quality Officer 
Environmental Quality Officer is currently the Group Leader in Wetlands and Ecology for Local 
Environmental Consultants. Established in 1987 in response to the growing need for cost effective 
environmental compliances services, the focus of Local Environmental Consultants puts quality service 
first by offering up-to-date regulatory compliance and environmental consulting services tailored to 
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meet the needs of each client. The company specializes in Industrial Compliance Services, Site 
Assessment, Remediation and VAP Services, Industrial Hygiene, Asbestos, Lead, and Safety Services. 
As part of Local Environmental Consultant’s focus on quality, they have developed a comprehensive in-
house Quality Assurance/Quality Control (QA/QC) program to assure that operations are conducted in 
accordance with professional industry standards, and OSHA requirements.  
Environmental Quality Officer’s key management roles in Local Environmental Consultant include 
prioritizing workload, project management, development of business and organizational strategies, 
coordination of all cross-functional activities, and facilitation of employee relations. His primary 
tactical, technical, and administrative project lead responsibilities consist of project budgeting, 
proposals, client debriefs, project billing, and regulatory compliance. In addition, he performs bio-
criteria and ecological studies, preliminary ecological assessments, and wetland delineations using the 
United States Army Corps of Engineers (Corps) methodology and Ohio Environmental Protection 
Agency’s (OEPA) assessment protocol. 
Environmental Quality Officer prepares and coordinates Corps’ Section 404 and OEPA Section 401 
permits for disturbed and non-distributed sites, as well as, provide site planning and remediation 
assistance. He develops, implements, and monitors private wetland/stream mitigation areas and 
Interagency Review Team (IRT) approved mitigation banks. He has over 14 years of total applicable 
experience, and his reputation as an expert is backed by a dozen certifications obtained through hands-
on training, and continued education in his field. 
Applicant will be leveraging Environmental Quality Officer’s subject matter expertise to oversee the 
development of our cultivation operations to guarantee the environmentally conscious, safe, consistent, 
quality production of medical marijuana. 
Our Expert Consultants and Advisory Team 
Applicant has interviewed, recruited and engaged premier medical marijuana expert consultants and 
advisors to provide the necessary counsel and services to help guide our Ohio cultivator operations to 
success as measured by regulatory compliance, operational efficiency, and the production of a consistent 
and steady supply of pure, efficacious pharmaceutical-grade medical marijuana.  
Regulatory Consultant 
Regulatory Consultant is an ivy league educated licensed attorney and medical marijuana licensing and 
regulatory consultant representing some of the industry’s largest, most reputable and longest running 
operators. As Applicant’s outside regulatory and compliance consultant, he will provide invaluable 
advice to ensure that Applicant is in full compliance with any and all rules set forth by the state and is 
well positioned to become a model licensee in Ohio’s Medical Marijuana Control Program. His 
consulting practice, established in 2008, has a national footprint advising sophisticated, compliance-
focused clientele, including cultivators, processors and dispensaries as well as supporting industry 
businesses, in many of the most highly-regulated jurisdictions in the United States and abroad.  
As a principal component of his practice, he has developed and drafted new medical marijuana 
regulations, including proposed amendments to existing legislation at the municipal and state level on 
behalf of his clients and, at times, program regulators themselves. Most recently, he advised state 
legislators on both sides of the aisle as well as the governor’s office during the legislative process related 
to a new medical marijuana program in a state in the Northeast. Once the enabling statute was passed, he 
then worked with the state’s lawmakers to develop new, sensible regulations to govern the program, 
ensuring strict oversight and conservative, but practical, operational rules for licensed operators. For his 
contributions, he was asked to participate as an expert panelist for the state’s governor’s Medical 
Marijuana Roundtable held at the governor’s residence and aired live on television.  
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Regulatory Consultant’s breadth of medical marijuana licensing and regulations experience combined 
with his stellar reputation and deep contacts within the industry (consisting of operators, vendors, 
advisors, researchers, regulators and more) position him as the ideal advisor to Applicant.  
Industry Consultant 
Industry Consultant is a leading medical marijuana consulting and management firm based out of the 
Midwest. They are a full-service consulting and management group that strives to produce the highest 
quality medical marijuana in the most regulated states in the nation and have been successful (through 
its owners/managers) in securing and funding vertically integrated medical marijuana licenses in three 
jurisdictions to date. In addition to providing operational and compliance assistance to its partners and 
clients, Industry Consultant has successfully raised over $20 million in funding for its various medical 
marijuana projects nationwide. 
With Industry Consultant’s guidance, Applicant will maintain a strong focus on legal compliance, 
efficient operational practices, developing and maintain strong local community relationships, and 
forging meaningful research partnerships with local healthcare systems and universities. Industry 
Consultant brings a full team of security specialists, research specialists and greenhouse cultivation 
experts should Applicant be awarded a provisional license.  
The medical marijuana specific business and legal background of Industry Consultant’s owners, both of 
whom are accomplished attorneys, juxtaposed with their hands-on work and pragmatic approach 
provides the basis of knowledge and expertise necessary for such an advisory role. 
Local Greenhouse Manufacturer  
Local Greenhouse Manufacturer has been designing, engineering, manufacturing, and constructing 
commercial greenhouses for over 85 years. Clients include medical marijuana cultivators, commercial 
growers, retail garden centers, government and private research facilities, universities, and schools 
throughout the country. Local Greenhouse Manufacturer has a patented design for a two-tiered 
greenhouse system that includes fertigation lines and HVAC systems that run underground, and through 
the walls, having almost zero impact on the usable growing footprint- a perfect product for Applicant’s 
intended cultivation methodologies and Supply Plan. Applicant’s Chief Operations Officers has been in 
regular contact with the leadership of Local Greenhouse Manufacturer since joining the Applicant’s 
team in an effort to coordinate efforts in the design and construction of our proposed Tier II Cultivator 
greenhouse facility. Upon award of licensure, Applicant will collaborate with Local Greenhouse 
Manufacture to ensure we build an environmentally sound, state-of-the-art cultivation facility producing 
top quality medicinal products in a cost-effective and safe manner. 
PART II: BUSINESS MODEL 
Executive Summary 
Background 
Our Business Plan was collaboratively developed by our leadership team and it exemplifies our 
collective dedication to the systemic, streamlined and cost-effective production of medical marijuana 
cultivated in a sophisticated yet efficiently run greenhouse environmental. Our focus is pragmatic and 
based on the expertise of our core team, particularly those with specific licensed medical marijuana 
cultivation operational experience. Input from those members with healthcare and environmental 
consulting experience helped our proposed Business Plan maintain a medical, patient-centric, and 
environmentally sound agenda. Advice from our Regulatory Consultant and Industry Consultant assured 
our core strategies are not only compliant with Ohio regulations but are in line with industry standards 
and best practices. Accordingly, we believe we are primed for success as a licensed Cultivator. 
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Organization  
The Applicant is a 100% women-owned (majority Ohio resident-owned) venture that qualifies as a 
disadvantaged group. Our organization is comprised of subject matter experts from a variety of relevant 
fields, each lending necessary skill-sets to our proposed operations. Applicant’s business model will 
focus on regulatory compliance and sustainability while cultivating and producing an assortment of 
condition-specific strains of medical marijuana carefully selected by our genetics advisors (including the 
Chief Cultivation Officer and the company he co-founded, Marijuana Genetics Company).  
Our officers, advisors and consultants lead prominent and successful businesses, including medical 
marijuana cultivator, processor and dispensary operations in multiple highly regulated jurisdictions 
across the country. Accordingly, Applicant will be able to quickly act on market developments, and 
share production advancements and intellectual property across all affiliated businesses. This unique 
advantage allows Applicant to leverage the top minds of the medical marijuana field in an effort to be 
responsive to patient needs in a responsible and calculated manner (based on real-world experience, not 
speculation). Our Chief Operations Officer and Chief Cultivation Officer each bring an in-depth 
understanding of multiple effective medical marijuana production models, allowing Applicant to seize 
operational efficiencies at the onset of operations that few other applicants possess.  
Operations 
Operationally, Applicant is flush with vastly experienced talent, including but not limited to the Chief 
Operations Officer and Chief Cultivation Officer. Moreover, we have two of the industry’s top 
consulting firms already engaged, namely Regulatory Consultant and Industry Consultant, who are 
prepared to provide any assistance necessary, including advice and connections to domain experts, to 
ensure we employ world-class operations, innovative methods, the latest technologies and best 
cultivation practices in full compliance with Ohio regulations as well as Good Agricultural Practices, 
Good Handling Practices and Good Manufacturing Practices. As an organization, we are committed to 
exceeding our regulators’ and our customers’ expectations, and setting a new standard for medical 
marijuana cultivation operational excellence.  
Organizational Principles  
To maintain a clear focus on our mission to provide top quality pharmaceutical-grade medical marijuana 
at affordable prices, we have developed a core set of organizational principles to guide decision-making 
in our day-to-day operations, including:  

• Maintaining adequate capital funding and sufficient cash reserves to ensure uninterrupted 
operations in strict adherence to our mandates. Applicant will never prioritize profits over the 
quality of our performance and our products.  

• Maintaining a business model focused on strict regulatory compliance and continual 
improvement utilizing the newest technologies and research findings in agriculture, greenhouse 
operations, genetic selections, environmental conservation, and cannabinoid science.  

Applicant has engaged the most qualified advisors in medical marijuana to bring unmatched expertise 
and access to proprietary intellectual property to our operations in order to speed up our learning curve, 
obviate common start-up errors, and eliminate preventable mistakes. Our assembled team will ensure we 
adopt comprehensive policies and procedures addressing these areas as well as: cash management and 
accounting, adverse events and product recalls, regulatory compliance, contract procurement, emergency 
preparedness, environmentally conscientious policies, equipment and facility maintenance, incident 
management, inventory tracking and control, community outreach and communications, cultivation and 
production, quality assurance and quality control, recordkeeping, research and development, safety and 
security, staffing and training, strategic planning, secure product transportation, and waste management. 
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Standard Operating Procedures 
We are committed to implementing proven cultivation methodologies in accordance with our Standard 
Operating Procedures (SOPs) that have been adopted from best practices employed by several of the top 
medical marijuana cultivators in the country. These SOPs will guide our systemic processes to 
consistently and predictably deliver contaminant-free, pharmaceutical-grade medical marijuana that is 
safe for patient consumption and effective in relieving their symptoms. All Applicant operations will be 
conducted with safety in mind to protect both patient and employee health while minimizing 
environmental impact. Our processes have been developed through the collaborative efforts of our Chief 
Operations Officer, who is a highly regarded medical marijuana cultivation consultant, hydroponic store 
owner, and professor in Chemistry with a sustainable farming and engineering background; and our 
Chief Cultivation Officer, who is an owner and operator of two medical marijuana cultivator and 
processor facilities with over a decade of legal medical marijuana outdoor, indoor and greenhouse 
cultivation experience. We have intentionally incorporated principles and procedures applied in the 
pharmaceutical and agricultural industries. All cultivation methods and related supply plans are in full 
compliance with Ohio Medical Marijuana Control Program regulations. 
Our SOPs promote best cultivation practices to ensure that our agents possess the training, education, 
and experience necessary to perform their assigned functions. SOPs meet the requirements of Good 
Agricultural Practices, Good Handling Practices, Good Manufacturing Practices, and all laws and rules 
for the cultivation of medical marijuana in Ohio. These SOPs will be written for each task expected of 
staff, including but not limited to activities that involve access to restricted areas, handling of any 
medical marijuana plant material or product, utilization of hazardous chemicals, operation of equipment, 
emergency management plans, employee hygiene, workspace sanitation, OSHA compliance, inventory 
management and control, recordkeeping, security and surveillance, product transportation, storage of 
crop inputs, seeds and medical marijuana, packaging and labeling, internal and external laboratory 
testing, quality assurance and product inspections, nutrient practice, and diversion prevention. 
Our SOPs will be periodically reviewed (at least once annually) and updated to stay current with best 
industry practices, changes in legislation and regulations, and company policies. We will consistently 
review and analyze data gathered throughout our systemic operational processes to find ways to 
optimize operations and modify SOPs to reflect our new findings. Agents will be trained on SOPs upon 
hire and undergo required annual refresher training.  
Cultivation Best Practices 
Medical marijuana will be cultivated using Sea of Green (SOG) and Screen of Green (SCROG) 
methodologies, depending on the specific varietal. We will always have the canopy trellised to provide 
support and help with deployment of super-cropping techniques and procedures. These methodologies 
will produce shorter plants with dense canopies that are easier to scout for disease and pests, and have 
the added benefit of shortening the duration of the vegetative cycle and overall time from propagation to 
finished product. This allows us to respond more quickly to patient and market demands for new 
medicinal strains, while always maintaining an inventory of fresh medical marijuana product. 
Using SOG and SCROG methods, harvest yield per square foot of cultivated area is comparable to that 
of methodologies employing longer vegetative cycles. Since life cycles are shorter, the number of 
harvests per year increases. Also, cultivation operations are simplified since smaller plants are easier to 
harvest and process. The daily and periodic maintenance routines (e.g., removal of dead leaves, 
scouting, pruning, etc.) are easier and more effective since agents do not have to bend over to reach the 
base of the plant or stretch above eye-line to reach the canopy. Agents will perform visual inspections of 
growing plants and harvested plant material to ensure there is no visible mold, mildew, pests, rot, or 
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grey or black plant material. Internal and independent testing will be performed to ensure that no 
contaminant is greater than an acceptable level as determined by the Ohio Department of Commerce. 
All rooms that house plant material will be equipped with a foot bath and air curtain at the access-
controlled door. Wipes will also be available at each door for agents to clean their hands up to their 
forearms. Employees are required to sanitize with isopropyl alcohol on their way in and out of any 
rooms containing plant material regardless of the stage of production to prevent pests/pathogens and/or 
disease contamination. Each room in our facility will have operational sanitation protocols, including 
beginning, and end-of-day protocols, and weekly sanitation measures which are written on notices 
posted throughout the rooms, as well as, at the entrance. 
Recognizing the complexity of legal medical marijuana cultivation, we have chosen to partner with 
Industry Consultant and Regulatory Consultant. These advisors have successfully overseen the roll-out 
and operation of medical marijuana cultivation facilities in over a dozen medical states, many of which 
are regulated by the most restrictive laws in the country with respect to medical marijuana operations. 
Applicant sought subject matter experts that have previously succeeded in helping their clients meet the 
most restrictive regulations to ensure our own operations are in line with industry best practices.  
Location and Facility Design 
Applicant’s proposed location complies with rule 3796:5-5-01 of the Administrative Code, which 
establishes a 500-foot boundary between our operating facility and the boundary of our selected parcel 
of land. Our proposed property was specifically chosen for its relative proximity to highly populated 
urban areas (where dispensary licensees are likely to locate their facilities), proximity to an accessible 
talent pool to fill staff and management positions, and proximity to major thoroughfares such that every 
corner of the state is accessible within a matter of hours by car. The land itself is greenfield, which gives 
Applicant the ability to design and build our greenhouse facility to purpose. With new construction (as 
opposed to retrofit), we eliminate any potential for layout inefficiencies, eliminate any existing mold or 
mildew concerns, and give ourselves the opportunity to construct a highly efficient building from the 
ground up with our intended cultivation methods in mind to inform planning and decision-making.  
Pursuant to Ohio regulations, we are permitted to use only 3,000 square feet for vegetative and 
flowering plant production as part of a Tier II Cultivator license. For efficiency and environmental 
impact purposes, we intend to design and purchase a greenhouse structure with an attached indoor 
headhouse for secure cultivation supporting and post-harvest production needs from the company Local 
Greenhouse Manufacturer. The greenhouse will house a 600-square foot Mother & Propagation Room, a 
600-square foot Vegetative Room, and four distinct 600-square foot Bloom Rooms. The headhouse will 
house office space, locker rooms, vaults, drying/trim/curing rooms, and other non-cultivation specific 
rooms necessary to support operational and security needs.  
Local Greenhouse Manufacturer has been designing, engineering, manufacturing, and constructing 
commercial greenhouses for over 85 years. Clients include medical marijuana cultivators, commercial 
growers, retail garden centers, government and private research facilities, universities, and schools 
throughout the country. Local Greenhouse Manufacturer has a patented design for a two-tiered 
greenhouse system that includes fertigation lines and HVAC systems that run underground and through 
the walls, having almost zero impact on the usable growing footprint- a perfect product for our intended 
cultivation methodologies and supply plan. We intend to purchase a customized two-tiered greenhouse 
system to suit our specific production needs.  
Our proposed layout has been designed by the Chief Operations Officer with the assistance of Local 
Greenhouse Manufacturer and Regulatory Consultant (a medical marijuana industry expert familiar with 
greenhouse and indoor medical marijuana facility designs utilized by the country’s top operators). Using 
industry-informed facility design, we will ensure the quality and purity of medical marijuana grown 
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onsite, and will mitigate the risk of contamination and other issues that can lead to crop failure. By 
strategically locating specific cultivation and post-harvest production rooms such that batches of medical 
marijuana always travel in one direction, never back tracking or crossing paths with another batch of 
medical marijuana, we ensure efficient operational processes with minimal opportunity for errors, cross-
contamination or diversion. This design concept is in line with industry best practices, increases 
efficiency, and facilitates the maintenance of sanitary conditions at the facility. 
Cultivation Equipment & Cost Savings 
Hydroponic Supply Stores 1, owned and operated by the Applicant’s Chief Cultivation Officer, will 
provide most of the necessary capital equipment for the actual cultivation and production of medical 
marijuana. This supplier has access to the most innovative technology and equipment in the horticultural 
field through its strong relationship with the nation’s oldest and largest manufacturer of hydroponics 
equipment and grow lights. Notably, Chief Cultivation Officer has offered to provide all cultivation 
tools and equipment provided by Hydroponic Supply Stores 1 at cost, virtually guaranteeing Applicant 
has the lowest capital cost structure in the state. All cost savings will be passed on to our customers 
which will have the net effect of ensuring our products more affordable for Ohio patients. 
Product Offerings 
Our leadership team has compiled a list of published studies of the therapeutic applications of CBD to 
inform our strain selection. Based on this research, and taking into consideration historical sales data 
from our operational cultivator, processor and dispensary affiliates, and patient feedback from other 
medical marijuana programs, we have selected the following high-CBD strains for production:  

● Charlotte’s Web (well-publicized high CBD cultivar used by many patients for epilepsy)  
● ACDC (known for a 20:1 CBD to THC ratio and consistent performance in production) 
● Tora Bora (high concentration of CBD with moderate concentration of THC) 
● Lucy (known for a ratio of 2 parts CBD to 1 part THC)  
● R4 (very high concentration of CBD with THC typically below 0.3%) 
● Otto 2 (very high concentration of CBD with THC typically below 0.3%) 
● Canna-Tsu (another strain known to have a 20:1 CBD to THC ratio) 
● Cannatonic (known for a 1:1 CBD to THC ratio) 
● Harlequin (one of the first widely recognized high-CBD cultivars with a 3:1 CBD to THC ratio) 

In addition to these generally high-CBD strains, we have identified a unique medical marijuana strain 
with both CBD and cannabigerol (CBG) in significant quantities, with negligible THC content: 

●  Spectrum (typically tests at 13% CBG and 7% CBD) 

This range of rich-in-CBD medical marijuana strains will enable patients and processors to choose 
products which are most suited for their medical needs. Our Chief Operations Officer and Chief 
Cultivation Officer will collaborate on determining, and sourcing, the final selection of strains 
appropriate for the qualifying medical conditions identified in the relevant Ohio regulations. 
As noted above, Chief Cultivation Officer is co-founder of Marijuana Genetics Company, a medical 
marijuana cultivation and genetics consulting company who will provide exclusive genetics consulting 
services to Applicant. The company has relationships with the top geneticists and growers in the medical 
marijuana industry and will give us direct access to some of the rarest and most effective medicinal 
varietals in the world. Such strains, which will be unique to Applicant, include but are not limited to: 

• Kauai Electrics (high concentration of THC) 
• Pennywise (known for a ratio of 5:1 CBD to THC) 
• Aloha White Widow (high concentrations of THC) 
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• Crippy (an award winning medicinal strain with high concentrations of THC) 
• Purple Punch (another award winning medicinal strain with high concentrations of THC) 
• Tahoe Cure (another award winning medicinal strain with high concentrations of THC) 
• Hawaiian Cookies/Blue Sapphire (high concentrations of THC) 
• OG Tonic (a high-CBD hybrid) 

As the Ohio Medical Marijuana Control Program matures and as patient feedback becomes available for 
review, Chief Operations Officer will analyze all available market data, particularly data related to the 
quality and efficacy of our own products, and continually update and amend our product offerings. To 
facilitate data collection, we intend to propose agreements with our dispensary and processor customers 
to collect and provide relevant feedback from patients through written surveys, oral dialogue, online 
reviews, structured interviews with dispensary agents who assist patients directly, and focus groups. 
Given our preferred cultivation methodology and supply plan, we will be able to introduce a new 
medical marijuana varietal for cultivation and production with relative ease and speed to market. Our 
nimble approach to operations will allow us to consistently address patient demand and changing tastes. 
Compliance 
Like its affiliates, Applicant demands 100% compliance with regulatory mandates at all times. The 
Applicant will maintain a regulatory compliance program, with guidance and oversight from Regulatory 
Consultant, that features: 

• Two-agent verification for all critical tasks, audits, transportations, and data entry related to 
quality assurance and inventory control. 

• Engagement of qualified local legal counsel to assist in municipal and state level legal matters. 
• Independent audits and site inspections  
• Annual compliance training for all employees and management to review governing laws and 

regulations and to provide all applicable updates, changes and amendments. 
Security and Control 
The safety of people and products is considered in every planning and operating decision we make. The 
Applicant will maintain a security program, with guidance and oversight from Director of Security, that 
features: 

• State-of-the-art security systems and extensive security training for all agents, including regular 
refresher training and mandatory comprehension testing. 

• On-site guard services and commercial security equipment vendors. 
• Regular equipment inspections to gauge functionality and updates/enhancements Quality 

Assurance 
Our operating procedures were developed with a series of redundant quality assurance controls, as 
instructed by Chief Operating Officer. Applicant will maintain a quality assurance program that features: 

• Extensive quality assurance training for all agents including regular refresher courses and 
mandatory comprehension testing. 

• Two-agent verification for all critical tasks and data entry related to quality assurance and 
inventory control. 

• Multiple established quality control checkpoints whereby agents are required to inspect plants 
and products to ensure they meet our stringent quality assurance standards 

• Internal laboratory testing of plant materials conducted throughout the production process. 
• An in-house team dedicated to the continual oversight and audit of the quality of our products. 
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Public Health Focus and Community Support 
Applicant, akin to its affiliates nationwide, is committed to the local community in which we propose to 
operate if awarded a license and is dedicated to supporting local organizations, patient advocacy groups, 
and research initiatives through monetary and in-kind donations. Our founders have a deep commitment 
to public health policies and have a long history of charitable giving. Applicant believes that medical 
marijuana businesses have an obligation not only to the health and wellbeing of qualifying patients, but 
to be a good neighbor ingrained in the fabric of our community as well. Applicant has already begun 
working with the local community to identify which local organizations, patient advocacy groups and 
research initiatives it will work with should Applicant be awarded a license.  
Access to Capital and Financial Projections 
The owners and founders of Applicant alone have immediate access to $3,500,000 in cash (as verified 
by a letter from our CPA included as attachments in Section 1B and Section 1D of this application), 
which, based on our financial planning and projections (see below), is more than sufficient to cover all 
anticipated capital expenses related to the design and construction of a customized, state-of-the-art 
greenhouse cultivation facility manufactured by Local Greenhouse Manufacturer. Given our cost 
structure and access to capital, Applicant is capable of covering all capital expenses and operational 
expenses through the first five months of operations when we expect to generate our first sales, without 
any further capital injections. In the event of unforeseen expenses or delays, Applicant has established a 
maintenance cash reserve account of $310,000.  In the unlikely event such cash reserves are insufficient, 
Founder 2 has secured a commitment for a line of credit which would give Applicant access to over 
$12,000,000 for any purpose related to the operations of our proposed cultivation facility should it be 
required. 

Based on the collective business planning experience and historical track record of operational success 
in other medical marijuana states, we believe the five-year projections below represent realistic, 
conservative figures. Our leadership team, who operates under strict financial discipline, has budgeted 
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moderate operating expenses that are in line with industry standards. To simplify financial planning for 
purposes of this application, we did not include a forecast of the sale of usable medical marijuana 
trimmings to processors. Such products add zero additional operational costs to produce as they are a 
natural byproduct of normal operations, and generate an additional stream of revenue for Applicant. 
With 32 grow trays, each holding 32 plants, each Bloom Room will house exactly 1,024 plants at full 
capacity. We intend to commence operations at half capacity and increase our production output as the 
patient market grows, allowing us to manage our growth and employ sound business practices without 
inadvertently generating waste or inefficiencies. Using a perpetual harvest plan, at full capacity we will 
harvest 1,024 plants of varying strains each month. Using our tiered greenhouse system and customized 
nutrient feeding schedule, we expect conservative yields of 3 ounces of medical marijuana per plant, 
projecting approximately 192 pounds each month at full operational capacity.  
Applicant predicts the fair market value of medical marijuana sold in a newly regulated medical 
marijuana state to be $3,000/lb. As previously discussed and seen from the revenue shown in the chart 
below, Applicant projects the output production increasing from 768 lbs. in year one to 2,304 lbs. in 
year four once operating at full capacity. Applicant is aware that in highly regulated markets such as 
Ohio, patient count and demand will be modest at first, then ramp up overtime.  
Applicant expects year one revenues to equal $2,304,000 and increase to $3,456,000 in year two. Once 
fully operational as shown in year four with the modeled production of 192 pounds, we expect to gross 
$576,000 per harvest providing $6,912,000 in gross annual revenues. Since Applicant will own the 
cultivation facility, it will generate at a minimum of $90,000 per annum in rental income.  
While the revenue figures are explained above, it is important to note that our operating expenses and 
how they will benefit the local communities. Not only will most of Applicant’s startup supplies, listed 
above as $1,037,196, be sourced from local businesses, there are positions available for contractors, 
construction workers, growers, security professionals and trimmers. One of the largest expenses during 
operations is trimming costs for which Applicant will only use local labor (and it is our preference to 
hire former military veterans and their families as tour affiliates have done in other states). To offset our 
large electric load, Applicant intends to purchase electricity from a provider that is one of the country’s 
biggest proponents of clean energy through investment in infrastructure and grid technology.  
The chart below outlines the annual expected costs to operate the facility:   

Anticipated profits, while attractive, provide Applicant an opportunity to give back to the community. 
The Applicant has pledged to donate a portion of its proceeds to charities that benefit the advancement 
of women, women support groups and organizations that promote women’s health.  
While medical marijuana has not been legalized federally, Applicant has budgeted an effective tax rate 
of 35% to hold in escrow should such a tax ever be assessed. We not only view this as fiscally 
responsible, but as a way to safeguard against any future issues that might arise with the Federal 
government. Should the government not assess such a tax as advised to us through our legal and tax 
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experts, Applicant will donate a portion of these funds to the local community after any tax due to the 
State of Ohio.  
Below, please find the Income and Cash Flow Statements that show projected revenues and operating 
expenses for five years of operations generated by the cultivation facility: 
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Ohio Based Jobs and Economic Development Plan 
Our Hiring and Training Plan is based on best practices developed by our industry affiliates already 
operating in other states. Our plan is to have Industry Consultant: 1) assist with initial local hiring, and 
2) deploy their team of highly qualified instructors from other states with hands-on experience for initial 
training of our staff. Applicant will work side by side with local community to employ 100% Ohio based  
management and staff and train them on our SOPs and established work plans. All jobs will be offered 
reasonable living wages with benefits, including health care and retirement. Initially, we anticipate 15 
full and part-time positions within the first six months of operations with anticipated expansion 
thereafter as we ramp up production. 
Note, while machine harvesting remains the standard among most medical marijuana cultivators, 
Applicant feels greater detail and attention are necessary for products intended for medicinal use. Thus, 
we will hire staff to hand trim harvested medical marijuana, which we anticipate will create upwards of 
60 additional local part-time jobs once at full operational capacity. Not only will we create more jobs 
and boost local economic development, we will simultaneously produce higher quality, more desirable 
products that we expect patients to demand.  
All prospective employees will be properly screened during the application, interview and hiring process 
to ensure that they meet both the requirements set by Ohio regulations, and our own stringent internal 
standards for qualifications, experience, character and professionalism. Our Hiring and Training Plan 
includes a job description for each position in the company’s structure, and the desired level of 
education, training, core competencies, and experience required to fill each position. We will ensure that 
all hired employees are familiar with the company’s hierarchical structure in order to understand the 
supervisory structure of our organization. 
Diversity Plan 
As a women-owned business, diversity and inclusion are critically important to the Applicant. Applicant 
views diversity and inclusion as core business strategies which will contribute to its overall success. By 
reflecting diversity at the highest levels of the company, Applicant is actively modeling its Diversity 
Plan on a day-to-day basis, and setting the tone for its employees, vendors and other points of contact. 
Applicant knows that when a company’s workforce reflects the community it serves, the company is 
better able to understand and meet the needs of its patients and the community at-large. 
Industry Consultant and Regulatory Consultant have teamed up with Applicant to implement a highly 
regarded and well thought out Diversity Plan used by their common clients in medical marijuana 
programs throughout the country. Applicant will implement its mission to advance diversity and 
inclusion in four core areas of its operations: 1) Company Leadership; 2) Recruitment and Hiring;         
3) Professional Development and Retention; and 4) Partnerships with Vendors.  
Applicant will promote this vision through diversity oriented hiring events, contracting with companies 
owned/operated/staffed by disadvantaged groups to provide facility architectural, engineering and 
design services, construction services, construction management services, security services, legal 
services, janitorial services, and other supporting services. In order to reflect diversity throughout its 
organization, including providing opportunities for leadership, Applicant will establish hiring and 
placement goals based on labor force statistics in Ohio. Our official Affirmative Action Plan (AAP) is 
adopted from those in use by medical marijuana operators in other jurisdictions and contains a number 
of action oriented objectives which will ensure we reach our placement goals. See Section 2B of this 
application for more details of Applicant’s Diversity Plan. 
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PART I: EXPERIENCE IN AGRICULTURE/CULTIVATION 
Company Background 
Applicant was formed with a passionate desire to directly impact patient lives as a cultivator and 
producer of medical marijuana. Knowing firsthand the many difficulties operators have faced, our team 
knew it was critical to incorporate experienced and respected medical marijuana operators for initial 
project development and to ensure our continued success. A collaborative venture was forged comprised 
of high-level cultivator operators and subject matter experts (SMEs) who have worked worldwide with 
operators, researchers, and governments. This consortium was carefully selected from Founder 1 and 
Founder 2’s deep contacts in the security, agriculture, business, environmental sustainability, healthcare 
and medical marijuana expert community. Together, all owners, officers and advisors have a shared 
vision to efficiently, and effectively ensure public safety and provide safe access to pharmaceutical-
quality medical marijuana in the State of Ohio.  
Notably, Applicant is a women/OH resident-owned, family oriented business interested in bringing 
greater health and wellness to the State of Ohio. A large percentage of our leadership has been 
personally compelled to enter or support the medical marijuana industry as a result of their own battles 
with cancer and other debilitating conditions, while others were inspired by a firsthand view of children 
suffering from illnesses. Each team member has a rich history of community engagement and charitable 
support and many are employers themselves. Together, our team brings the experience needed to own 
and operate a medical marijuana cultivator facility in the State of Ohio.  
Licensed Cultivator Affiliates in Other Medical Marijuana Jurisdictions 
In the interest of developing successful, transparent operations and to ensure the highest standards for 
our operations we have brought on partners and strategic advisors who are experts in the cultivation of 
medical marijuana, some of which are owners and operators of licensed cultivation facilities in some of 
the most restrictive state-regulated programs in the country. Some of these partners and advisors also 
own and operate licensed processor facilities and dispensaries, giving us unfettered insight into the 
unique dynamics of the industry.  
Many of these affiliate businesses were the first to market upon award of licensure in their respective 
states, and they continue to achieve sales growth and increased efficiencies every quarter. These 
affiliates also utilize the newest sustainable energy technology available for medical marijuana 
cultivation facilities and boast access to award winning strains. Notably, our Chief Cultivation Officer is 
also co-founder and owner of the world renown Marijuana Genetics Company which offers some of the 
most desirable and rare varietals on the planet- Applicant will have direct and exclusive access to these 
strains in Ohio. Recognized by their state regulators, all affiliate medical marijuana organizations 
operate the most secure, state-of-the-art facilities in accordance with all regulatory standards and have 
perfect compliance records. 
Our Leadership Team 
The Applicant’s executive management team is uniquely qualified to successfully navigate the 
challenges posed by comprehensive regulation, strict compliance requirements, and high security 
demands. Our leadership team, comprised of our founders/owners and carefully selected subject matter 
experts, ensures a strong dedication to and the success of the Applicant’s operations.  
Founder 1 
Founder 1, the majority equity owner in Applicant, is a proud Ohio native who has dedicated her 
professional career to aiding child development in her home state. After graduating from the Local 
University 1 in 1974 she then went on to receive her teacher certification from the Board of Education 1 
and worked in schools in two major Ohio metropolitan cities before moving back to Local City 1 to raise 







2B OPERATIONS PLAN 

4 
 

responsible for the legal cultivation of medical marijuana for his registered patients, who will ensure that 
the Applicant can produce the highest quality medical-grade marijuana in the State of Ohio. Like all 
members of Applicant’s leadership team, his business acumen extends far beyond the medical marijuana 
industry.  
Chief Cultivation Officer founded Brokerage Firm 1, which has become the 3rd largest brokerage and 
one of the fastest growing companies in his home state in just 6 years. Its real estate sales eclipsed $900 
million, including $27+ million in gross revenue, earning it a place in State A Business Magazine’s top 
250 Biggest Companies in 2015. He was also named one of the 100 Most Influential People in Real 
Estate in 2013 by a well-known real estate journal and currently serves as a cultural ambassador to State 
A by virtue of his nationally televised show on HGTV which boasts viewership in excess of 22 
million/year. Aside from Brokerage Firm 1, Chief Cultivation Officer is also an owner or partner in 
several other State A-based businesses, including a company that runs a beach safety educational 
website in affiliation with a local hospital system, the local county, the local county’s Visitor’s Bureau, 
the local Fire Department, and the local Ocean Safety Bureau.  
Notably, Chief Cultivation Officer is a co-founder of Marijuana Genetics Company, a medical 
marijuana cultivation and genetics consulting company which has designed and helped build multiple 
licensed cultivator facilities in the Western region of the United States. Marijuana Genetics Company, 
who will provide exclusive genetics consulting services to Applicant, has developed in-house and has 
direct access to (through its relationships with the top geneticists and growers in the industry, both 
within the US and abroad) some of the world’s most sought-after strains. The company is a multi-
generational family business that has received numerous awards for their associated products.  
Director of Security 
Director of Security is President of Local Security Firm, a security services provider employing over 
250 highly trained and qualified security professionals, including over 100 off-duty local law 
enforcement agents. Local Security Firm, who will likely be contracted by Applicant upon licensure, 
was established in 1994 and provides armed/unarmed security guard service, mobile patrols, alarm 
response, security and safety training, facility security analysis and consultation, employee background 
screenings, and audio/video monitoring device detection. He joined Local Security Firm in 1999 as a 
Regional Manager and was promoted to Vice President then to President in 2009. He was responsible 
for growing sales of the company from $600,000 annually to over $5.5 million today. Director of 
Security has a Bachelor’s in Criminal Justice from a Local University 4 and has over 30 years of 
business experience, including over 25 years management experience.  
As Director of Security, he will oversee the development and implementation of Applicant’s 
comprehensive Security Plan, oversee staff training on security equipment use and functionality, review 
and enhance security policies and procedures, and liaise with local law enforcement and emergency 
responders. 
Environmental Quality Officer 
Environmental Quality Officer is currently the Group Leader in Wetlands and Ecology for Local 
Environmental Consultants. Established in 1987 in response to the growing need for cost effective 
environmental compliances services, the focus of Local Environmental Consultants puts quality service 
first by offering up-to-date regulatory compliance and environmental consulting services tailored to 
meet the needs of each client. The company specializes in Industrial Compliance Services, Site 
Assessment, Remediation and VAP Services, Industrial Hygiene, Asbestos, Lead, and Safety Services. 
As part of Local Environmental Consultant’s focus on quality, they have developed a comprehensive in-
house Quality Assurance/Quality Control (QA/QC) program to assure that operations are conducted in 
accordance with professional industry standards, and OSHA requirements.  
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system dedicated to each room containing plant material. Environmental conditions will be adjusted to 
the specific needs of the strains being grown, and the phase of production.  
To ensure a steady, uninterrupted supply of medical marijuana, Applicant will earmark a sufficient 
portion of each batch of medical marijuana harvested, cured and tested for segregated short to medium-
term storage for emergency purposes in case of an unforeseen interruption to operations, such as crop 
failure, major pest infiltration, fire or natural disaster. Our goal is to initially store a minimum of one 
month’s worth of tested medical marijuana (in no case less than twenty pounds of medical marijuana) to 
ensure our processor and dispensary customers have a reliable and consistent supply of product 
regardless of any adverse events that may affect our ability to produce medical marijuana. By the end of 
our first year of operations, we intend to store approximately six month’s supply of tested medical 
marijuana for this same purpose. Doing so will afford us enough product to supply our customers in an 
uninterrupted manner should we need to shut down operations entirely and restart cultivation activities 
anew. All product reserves will be bulk packaged and stored in designated safes within our 
environmentally-controlled Vault. These reserves will be replaced and replenished each month upon 
each new harvest at our facility. We will employ the First-In, First-Out (FIFO) inventory control 
method, thus ensuring the oldest stored product is intentionally removed first from the reserve stock and 
distributed to a processor or dispensary customer in a manner such that no product will ever be in danger 
of becoming expired while in reserves. Such removed older products will be replaced with an equal 
quantity (or greater) of fresh, new products. The FIFO method (which is also employed during normal 
operations when selecting precise products for a shipment upon a sale) will be used in perpetuity.  
Notably, Applicant plans to harvest new batches of medical marijuana once each month based on the 
plans described in this document. Each harvest will be well in excess of the minimum 15 pounds of 
marijuana required by regulations (expected to be approximately 96 pounds per month at the onset of 
operations when operating at half output capacity for our facility).  
Below is an overview of our preferred cultivation methods, by phase, which we intend to employ in our 
Ohio greenhouse facility. 
Propagation 
At the entrance of our 600-square foot Mother & Propagation Room, we will utilize an air curtain, a foot 
bath, and positive pressure to prevent contaminants from entering, and all personnel will be required to 
decontaminate with isopropyl alcohol prior to entering the room. At the end of each day, all work 
surfaces must be sanitized with a weak acid based solution. All equipment and tools will be washed and 
sanitized in stainless steel sinks. The area itself will be swept daily, and mopped at least once a week 
with a 3% H2O2 solution. Cloning activities will be carried out in this restricted-access area which will 
house Mother Plants, rooting clones, germinating seeds and seedlings.  
Germination 
To germinate, seeds will be soaked in a 3% hydrogen peroxide sterilization solution, rinsed in reverse 
osmosis (RO) water, then soaked in Kelp extract. Soaked seeds will be planted in trays filled with a wet 
coco coir growing medium. The trays will be covered with a clear, plastic dome, and placed over heating 
mats with temperature set at 80-83℉ for proper germination until the seeds have sprouted.  
LED lighting systems will provide light for the seedlings. Vents on top of the dome are manipulated to 
regulate moisture. After 70% of seeds have sprouted, the heating mat is removed. Sprouted seeds are 
entered into BioTrack THC, our electronic inventory tracking system, and are each assigned a unique 
plant identifier in the form of a barcode. After 7-10 days, the domes are removed and seedlings are 
allowed to adjust to their new environment. When most of the seedlings’ third set of leaves is fully 
developed, seedlings are transferred into 3-gallon pots. 
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Once in the new containers, individual immature plants are moved to the 600-square foot Vegetative 
Room for aggressive vegetative growth. Struggling seedlings and seeds late to sprout are discarded as 
medical marijuana waste, as Applicant will only keep the strongest genetics to ensure the quality of the 
final medicine. Information related to the discarded seedlings and seeds is recorded in our inventory 
tracking system as part of our waste management control plan.   
Cloning 
Mother plants are our source of new plant stock, and their care and health is of critical importance to the 
survival of their offspring. Cultivation Department agents will utilize only sterilized razor blades to cut 
clones from the Mother Plant. During the cloning process, the blades are regularly wiped clean with 
isopropyl alcohol soaked paper towels to maintain sterilization. Razor blades are discarded at the end of 
each cloning session. During cloning procedures, agents must wear gloves and a face mask. Cuttings are 
immediately placed in a sterilized jar filled with RO water. The lowest leaves are removed, leaving 1-2 
internodes with healthy leaves. Tips of the larger leaves may be clipped off to avoid overcrowding in the 
clone machine and slow dehydration of cuttings. New, unrooted clones will be placed in a clone 
machine filled with RO water and rooting solution. Clone machines are organized off the ground on 
wire shelving racks, and are lit by LED lighting fixtures. Clones typically root in 10-14 days, and a 
cutting will be considered ready for transplant if it has abundant white roots that are three inches or 
longer. Agents will transplant rooted clones wearing gloves and face masks into 3-gallon pots filled with 
growing medium. After transplant, each new individual clone is issued its unique plant identifier in the 
form of a barcode affixed to the pot, and relevant plant information is updated in BioTrack THC. 
Sterilized scissors will be used to trim away any weak and lower leaves. 
We will mix mycorrhizae into our growing medium before transplanting and bring the medium to a 50% 
moisture level by inoculating our 3-gallon pots with our proprietary blend of beneficial microorganisms 
during transplant. Thereafter, plants will be inoculated with beneficial microbes through hand watering 
at least once a week. After being properly documented, transplanted clones are maintained in a sterile 
environment within the Mother & Propagation Room until transferred to the Vegetative Room for 
aggressive vegetative growth. Weak clones will be discarded. After use, our cloning machines will be 
filled with H2O2 solution and will be pump operated for 24 hours to fully sterilize all surfaces. After 
H2O2 soaking, the machine is then rinsed and allowed to air dry. 
Greenhouse Cultivation  
Our grow rooms will be 600-square feet each, including one Vegetative Room, and four distinct Flower 
(Bloom) Rooms to facilitate disease control and mitigate potential cross-contamination of plants and 
pest outbreak. Using one large room dedicated to aggressive vegetative growth will ensure a sufficient 
stock of plants for steady and predictable flower production in each of the Bloom Rooms. Incorporating 
four Bloom Rooms allows our operations to employ a perpetual harvest (on a monthly basis), ensuring 
steady, consistent and fresh medical marijuana regularly and reliably. 
Plants will be grown on 6x3 foot trays ensuring agents can reach all areas of each plant without 
excessive reaching or knocking into other plants. This facilitates daily scouting for disease, and 
collection of plant tissue for in-house laboratory analysis. Grow trays will be arranged in two rows of 
eight trays each, on two tiers (each tier being 8 feet tall) for a total of 32 trays in each room. Each 6x3 
foot tray will hold 32 plants, totaling 1,024 plants per room once operating at full capacity (we intend to 
commence operations at half capacity and increase our production output as the patient market grows- 
this allows us to manage our growth and employ sound business decisions and financial discipline 
without inadvertently generating waste or inefficiencies). Using a perpetual harvest plan, at full capacity 
we will harvest 1,024 plants of varying strains each month. Our plants’ maximum height at time of 
harvest should be around 30 inches from the medium surface, and approximately 36 inches from the 
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bottom of the container. With plants grown at this height, using our tiered system and customized 
nutrient feeding schedule, we expect conservative yields of 3 ounces of usable medical marijuana per 
plant, projecting approximately 192 pounds each month at full operational capacity. As we further 
customize our environmental conditions and nutrient feeding schedule, select the most ideal genetics, 
and gain other operational efficiencies, this conservative yield per plant figure is expected to increase. 
Each of our grow trays will be positioned under two metal halide lights. We chose this type of lighting 
as research indicates that 315W metal halide bulbs produce the same Photosynthetically Active 
Radiation (PAR) values of a 600W conventional high-pressure sodium (HPS) system while delivering a 
better light spectrum and producing significantly less heat. During the vegetative phase of growth, lights 
will be on 18-20 hours, depending on the varietal being cultivated. After four weeks of vegetative 
growth, plants will be transferred to one of four Bloom Rooms for flower production. During the 
flowering phase, light cycles are changed and set to a 12/12 hour on/off cycle. Plants remain in bloom 
until flower maturation is complete, which will be approximately 8 weeks long (we will use strains 
which fully mature within this time frame to maintain efficient operations and a steady supply of fresh 
products).  
While in flowering, plants will undergo 1-3 pruning sessions. During pruning, agents will use sanitized 
scissors and collect all medical marijuana waste material in appropriate plant waste bags for disposal. 
This material is placed in bins designated as “plant waste only.” These bins are emptied twice daily. 
Lower leaves are removed to promote good ventilation, thus reducing leaf density and humidity traps, 
which also helps during pest scouting and channels the plant’s energy to the flowering branches. Pruning 
sessions are another opportunity for agents to inspect plants for any possible outbreaks of pests and 
disease. Any problems are immediately reported and remediation measures are taken immediately. 
Cultivation Methodology 
Medical marijuana will be cultivated using Sea of Green (SOG) and Screen of Green (SCROG) 
methodologies, depending on the varietal. We will always have the canopy trellised to provide support 
and help with deployment of super-cropping techniques and procedures. These methodologies will 
produce shorter plants with dense canopies that are easier to scout for disease and pests, and have the 
added benefit of shortening the duration of the vegetative cycle and overall time from propagation to 
finished product. This allows us to more quickly respond to patient and market demands for new 
medicinal strains, while always maintaining an inventory of fresh medical marijuana product. 
Using SOG and SCROG methods, harvest yield per square foot of cultivated area is comparable to that 
of methodologies employing longer vegetative cycles. Since life cycles are shorter, the number of 
harvests per year increases. Also, cultivation operations are simplified since smaller plants are easier to 
harvest and process. The daily and periodic maintenance routines (e.g., removal of dead leaves, 
scouting, pruning, etc.) are easier and more effective since agents do not have to bend over to reach the 
base of the plant or stretch above eyeline to reach the canopy. Agents will perform visual inspections of 
growing plants and harvested plant material to ensure there is no visible mold, mildew, pests, rot, or 
grey or black plant material. Testing will be performed to ensure that no contaminant is greater than an 
acceptable level as determined by the Ohio Department of Commerce (the Department). 
Growing Mediums and Hydroponics 
We will use coco coir as our growing medium. Unlike peat moss, coco may be used in recirculating 
applications (minimizing our carbon footprint). Our fertigation system is drain-to-waste, though we 
recapture, treat, and reuse wastewater. Plants will be fed up to four times daily for short intervals to 
produce minimum runoff.  As a growing medium, coco brings together the best properties of several 
growing mediums. It is a renewable resource that fits very well in our systemic approach of creating a 
minimal environmental impact. Made from the fibrous husk of the coconut, coco combines the 



2B OPERATIONS PLAN 

10 
 

performance traits of a hydroponic medium, with the forgiving properties of soil, making it the best 
option for greenhouse (and indoor) medical marijuana cultivation. 
Coco has a natural 70/30 moisture to aeration level, which makes overwatering plants virtually 
impossible, as water will run off, but aeration will remain constant once coco reaches its saturation 
point. Coco has more surface area than most mediums, and retains moisture without trapping water. 
Since it is an inert medium containing effectively no nutrients, it can be watered daily with nutrient 
solution, delivering a fresh supply of fuel to plant roots to accelerate growth. Coco also outperforms 
other hydroponic mediums in creating the perfect environment for beneficial bacteria to colonize the 
root zone, helping plants absorb nutrients and ward off disease, while providing better protection of the 
root zone from heat than most hydroponic mediums. 
Nutrient Practice 
Our feeding regimen will include nutrients and additives from different suppliers, but the bulk of our 
products will come from the Nectar for the Gods nutrient line. We favor these products because of their 
consistent quality, the processes involved in their manufacturing, the materials they are derived from, 
and the fact that it is a calcium-based nutrient line. Most products in this line are essentially different 
forms of compost teas, which are biologically (enzymatically) digested. Since microbes have done most 
of the hard work by pre-digesting, a more natural and organic form of the nutrients is provided to the 
plants, improving nutrient uptake. In essence, the plants are fed bottled active microbes that are 
immediately available to the plant. This facilitates the work of microorganisms that we will inoculate in 
our coco growing medium as well.  
Plants will be fed on a set schedule with varying nutrients, and proportions thereof, introduced over time 
as plant needs change during the vegetation and flowering phases. Schedules will be customized to 
accommodate the strains being grown, and we will maintain a log of all actions taken to our plants, 
including feeds, type, and amounts of fertilizers, and any growth additives used. We will not add any 
additional active ingredients or materials to medical marijuana that alters the color, appearance, smell, 
taste, effect or weight of the medical marijuana.  
Harvesting and Processing 
Pre-harvest protocols include removal of all fan leaves, flushing plants the last 7-10 days prior to the 
anticipated harvest date, and monitoring trichome development. Agents will examine medical marijuana 
under 40X magnification to assess trichome gland maturity and determine the proper harvest date. Upon 
harvest, trellises will be removed and plants will be cut down at the base of the stem with sanitized 
pruning shears and immediately weighed inside the Bloom Room. All data generated, including 
individual plant weight, harvest date, total plant wet weight, plant/batch identifier, number of harvested 
plants, and general crop notes will be recorded in BioTrack THC. Harvested plants will be transported to 
the Drying Room using pre-sanitized stainless-steel carts by agents wearing gloves and hairnets. Plants 
of the same strain, harvested in the same room, at the same time, will be treated as a “batch” for tracking 
purposes throughout the remainder of the production cycle. 
Drying 
Once the final wet weight has been recorded, staff will transfer harvested medical marijuana to the 
Drying Room for controlled-rate dehydration which triggers proper cannabinoid maturation and product 
stabilization. This room is equipped with wall-mounted fans ensuring proper air circulation during the 
drying process. Harvested medical marijuana is carefully placed onto drying racks with agents making 
sure only one layer is loaded onto each level of the drying racks to avoid crushing/misshaping flowers.  
Our Drying Room will be climate-controlled using:  

● Closed-loop HVAC system equipped with Merv 16+ HEPA filters and UVC lighting  
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● Humidifiers and dehumidifiers to maintain humidity within the desired range 
● iPonic Control system controller to manage atmospheric settings  

Temperature will be maintained below 64℉ using the iPonic Controller to optimally stabilize 
cannabinoid and terpene chemical structure. Humidity will be controlled to dehydrate and preserve the 
medical marijuana. Environmental settings will prevent the growth of any bacterial or fungal 
microorganisms that could potentially be present.  
Once properly dried, medical marijuana batches will be carefully transferred through a direct door to the 
adjacent Trim Room using pre-sanitized stainless-steel carts by agents wearing lab coats, gloves and 
hairnets. After transfer, the Drying Room will be completely sanitized before receiving a new batch of 
harvested medical marijuana. 
Trimming 
Upon arrival in the Trim Room, properly dressed agents wearing color-coded lab coats, gloves, and 
hairnets will remove the dried medical marijuana flowers from all branches. Branches are weighed, and 
entered into BioTrack THC, before being secured in bags and discarded as waste. The segregated 
medical marijuana is also weighed, and the information is recorded in BioTrack THC. Agents must 
reconcile the total weight of the batch (branches + flower), with aggregate plant weight as recorded upon 
harvest. Our facility will be equipped surveillance cameras that will always document the movement of 
harvested plants. Footage will be routinely reviewed, and inspected if any discrepancies are noted. 
We will only process the parts of the medical marijuana plant that: 

● Are free of seeds and stems 
● Are free of dirt, sand, debris, or other foreign matter 
● Contain a level of contaminant acceptable to the Department 

Medical marijuana will be hand trimmed by agents wearing color-coded lab coats, gloves, hairnets and 
face masks. All work surfaces in the Trim Room are food-grade stainless steel and will be properly 
sanitized with acetic acid prior to arrival of each new batch of medical marijuana. Sanitation procedures 
are repeated throughout the workday, and at the end of each day. Trimming shears must be new, or must 
be kept submersed in a jar containing isopropyl alcohol.  
We will ensure a sufficient number of trim agents are on staff to finish each batch within 24 hours of any 
harvest. This facilitates uniform batch drying and curing within the batch. Once a batch has been 
trimmed, its total weight and the aggregate weight of the trim material (leaf + stems) is entered into 
BioTrack THC. The sum of the two (flower + trim material) is reconciled with the pre-trim medical 
marijuana weight. Trimmed leaves and stems are transferred to be packaged for storage in a freezer 
within our Vault pending independent laboratory test results, and eventual sale and transport to a 
licensed processor. Trimmed medical marijuana flowers are collected in stainless steel containers kept 
by each trim agent. The stainless-steel containers holding the medical marijuana will be transferred by 
authorized agents through a door to the adjacent Curing Room. All transfers will be recorded in real-
time in BioTrack THC.  
Trim agent personal hygiene is integral to the integrity our process. They must shower and change into 
clean uniforms before starting work, fingernails must be kept short, hairnets must be worn at all times, 
and facial hair must be kept to a minimum to avoid contamination. Agents will change trim scissors as 
they become soiled by resin. Dirty trim scissors are placed in jars filled with isopropyl alcohol and will 
be wiped clean before being reused. 
Curing 
The goal of the curing process is to manipulate the remaining moisture content of the medical marijuana 
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in a highly-controlled environment. By properly curing the plant material, the chance of mold 
developing is virtually eliminated, and the resulting final product expresses the full potential of the 
cannabinoid and terpene profile of the strain (the stability of the product is also enhanced, if stored under 
proper conditions) 

The temperature within the Curing Room will be set to 60-70℉. Keeping a narrow window of ambient 
temperature within the Curing Room allows for more consistent relative humidity inside the curing 
containers, reducing potential mycotoxin/mold contamination. This room will also have a dedicated 
iPonic Control system controller that will automatically control environmental variables, including 
activating the HVAC system to regulate temperature as needed. As relative humidity within the curing 
containers fluctuates, agents will periodically open containers to maintain desired humidity levels and to 
allow the air within the containers to exchange, and gases to be released, leading to the highest quality 
finished product. When medical marijuana is determined to be properly cured, the batch will be 
transferred to the adjacent Packaging & Labeling Room for proper packaging and labeling, and then is 
transferred for storage into the Vault pending independent laboratory testing for cannabinoids and purity 
prior to sale and transport to a licensed processor or dispensary.  
Water Supply 
The quality of the water used to feed our plants is paramount to our success. Water quality will be 
constantly monitored to ensure that it meets the strict standards required by our cultivation process. We 
will ensure our facility is provided with a water supply sufficient for operations, which will be derived 
from a public water system source, or a nonpublic system that is capable of providing a safe, potable and 
adequate supply of water to meet the operational needs of the facility. If from a public supply, water will 
be tested weekly for microbial contamination (before and after filtration) to remove chemical 
compounds added at the water treatment plant. If the water supply is from a private well, it will be 
regularly tested for microbial contaminants and tested at least four times a year to identify ion presence 
and concentration. 
Our water supply system, stored and maintained in the Water Treatment Area, will include large reserve 
tanks to guarantee uninterrupted operations for at least four days in case of contamination or interruption 
of the supply for any reason. We will treat water prior to fertigation using a RO water filtration system. 
The Water Treatment Area will be well insulated, with temperatures maintained between 64-70℉. Our 
RO system will filter water to 10 parts per million (ppm) or less. We will routinely test our water to 
ensure complete removal of chlorine and chloramine. The RO system will be properly maintained and 
pre-filters and membranes will be replaced according to the manufacturer’s recommendations. We will 
sterilize all equipment in the Water Treatment Area to prevent waterborne contamination. We will also 
use an Ultraviolet Liquid Storage Sanitizer in our storage tanks to disinfect the air space and surfaces 
above the liquid and the liquid contents. This system irradiates the contents of the tanks with germicidal 
ultraviolet rays without the use of heat or chemicals.  
Nutrient solutions, stored in our temperature-controlled Nutrient Storage Room adjacent to the Water 
Treatment Area, are prepared only with filtered RO water in properly sanitized containers. We will 
utilize a completely automated fertigation drip-to-waste system to deliver our nutrient rich solution to 
the plants grown in our facility (when appropriate, agents will hand water plants as well). We will 
deliver nutrients in a slow and methodical rate to minimize runoff. All runoff will be collected, 
recirculated to the Water Treatment Area, and filtered for reuse.  
All components of our irrigation equipment (e.g., drip emitters, irrigation lines, pumps, etc.) will be 
cleaned weekly using acetic acid solution. We will monitor and maintain records of the pH, EC, ppm, 
temperature and dissolved oxygen in our water and nutrient solutions. Our in-house Laboratory will 
collect samples of our water and nutrient solution for examination under a microscope to monitor 
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potential microbial contaminants. 
After use, all testing probes must be washed and returned to their original storage containers that are 
filled with the proper storage solution. All tools used must be sanitized before and after use. During 
prolonged use of equipment, or use in different solutions, agents are required to re-sanitize equipment to 
prevent cross-contamination between reservoirs, nutrient containers, and irrigation equipment. Anyone 
entering the area must go through the footbath and air curtain installed at the entrance, and upon entering 
they are required to wash their hands with warm water and soap. This procedure is repeated when 
leaving the area. Agents must always wear the proper safety equipment when performing their tasks 
(e.g., gloves, eye-protection, respirator, splash guards). Post-use, safety gear is sanitized and properly 
stored. Safety gear will be properly disposed of periodically to ensure the integrity of our facility. 
Sanitary Practices 
All rooms that house plant material will be equipped with a foot bath and air curtain at the access-
controlled door. Wipes will also be available at each door for agents to clean their hands up to their 
forearms. Employees are required to sanitize with isopropyl alcohol on their way in and out of any 
rooms containing plant material regardless of the stage of production to prevent pests/pathogens and/or 
disease contamination. Each room in our facility has operational sanitation protocols, including 
beginning, and end-of-day protocols, and weekly sanitation measures which are written on notices 
posted throughout the rooms, as well as, at the entrance. 
Routine cultivation room cleaning and sanitizing procedures include:  

● Floors swept daily and mopped with 3% H2O2 solution weekly 
● Grow tables cleaned of debris daily and wiped with weak acid solution weekly, then sprayed 

with a 3% H2O2 solution 
● Door entry mechanisms and other high contact surfaces sanitized with weak acid solution daily  
● Dehumidifier filters checked and cleaned weekly 
● Irrigation lines are checked for leaks, clogs, or salt accumulation daily 
● Agents must use the sanitary foot bath upon entering and leaving a grow room  

Outside of the grow rooms in the Cultivation Equipment Storage & Prep Room, we will keep 
replacement tools and equipment used to perform daily duties (e.g., scissors, gloves, dust mask, 
sanitizers, paper towel, and other basic tools) on stainless steel carts to minimize unnecessary traffic 
through entry doors and hallways in the facility, thus reducing the potential for cross-contamination. 
This limited-access room will also be used for agents to clean and sterilize themselves before and after 
entering a room containing live plants.  
Inventory Tracking  
All interactions between agents and plants are recorded in the BioTrack THC electronic inventory 
tracking and recordkeeping system (or similar system) in accordance with all applicable law and 
regulations. BioTrack THC is a widely utilized seed-to-sale inventory tracking system that is currently 
used by all of our medical marijuana cultivator affiliates in several medical marijuana jurisdictions 
across the country. BioTrack THC has the capability to track plants from germination through the entire 
growing, and post-harvesting production process, allowing for accurate real-time inventory 
recordkeeping. Upon entering a seed/cutting into the system, a unique identifier will be issued. All 
actions regarding the plant, or its batch, will be digitally recorded for instant and long-term analysis. 
BioTrack THC also allows us to create precise inventory records at a moment’s notice, so any 
discrepancies or breaks in the chain of custody will become immediately apparent, igniting swift 
corrective action measures to investigate and resolve issues. All entries into the system will include the 
unique employee identification number of the staff member taking the relevant action so that we know 
who is/was responsible for each step in our integrated processes.  
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All appropriately authorized staff members will be thoroughly trained in the use and functionality of the 
BioTrack THC software system to ensure the accuracy and integrity of our electronic recordkeeping 
system. Authorized agents will be issued antimicrobial, waterproof medical-grade tablets with an 
integrated barcode scanner and RFID reader, such as those manufactured by Cybernet, installed with the 
BioTrack THC software to enable data entries in real time. These tablets are mobile and able to be 
thoroughly disinfected without losing their antimicrobial properties. 
Part II(B): Proposed Medical Marijuana Varieties  
Our executive operational team has compiled a list of published studies of the therapeutic applications of 
CBD to inform our strain selection. Based on this research, and taking into consideration historical sales 
data from our operational cultivator, processor and dispensary affiliates, and patient feedback from other 
medical marijuana programs, we have selected the following high-CBD strains for production in our 
Ohio facility:  

• Charlotte’s Web (well-publicized high CBD cultivar used by many patients for epilepsy)  
• ACDC (known for a 20:1 CBD to THC ratio and consistent performance in production) 
• Tora Bora (high concentration of CBD with moderate concentration of THC) 
• Lucy (known for a ratio of 2 parts CBD to 1 part THC)  
• R4 (very high concentration of CBD with THC typically below 0.3%) 
• Otto 2 (very high concentration of CBD with THC typically below 0.3%) 
• Canna-Tsu (another strain known to have a 20:1 CBD to THC ratio) 
• Cannatonic (known for a 1:1 CBD to THC ratio) 
• Harlequin (one of the first widely recognized high-CBD cultivars with a 3:1 CBD to THC ratio) 

In addition to these generally high-CBD strains, we have identified a unique medical marijuana strain 
with both CBD and cannabigerol (CBG) in significant quantities, with negligible THC content: 

• Spectrum (typically tests at 13% CBG and 7% CBD) 

This range of rich-in-CBD medical marijuana strains will enable patients and processors to choose 
products which are most suited for their medical needs. Our Chief Operations Officer and Chief 
Cultivation Officer will collaborate on determining, and sourcing, the final selection of strains 
appropriate for the qualifying medical conditions identified in the relevant Ohio regulations. 
As noted above, Chief Cultivation Officer is a co-founder of Marijuana Genetics Company, a medical 
marijuana cultivation and genetics consulting company which has designed and helped build multiple 
licensed cultivator facilities in the Western region of the United States. Marijuana Genetics Company, 
will provide exclusive genetics consulting services to Applicant. The company has relationships with the 
top geneticists and growers in the medical marijuana industry, both within the US and abroad, and will 
source some of the world’s most rare, desirable and effective medical strains on behalf of Applicant. 
Such strains include but are not limited to: 

• Kauai Electrics (high concentration of THC) 
• Pennywise (known for a ratio of 5:1 CBD to THC) 
• Aloha White Widow (high concentrations of THC) 
• Crippy (an award winning medicinal strain with high concentrations of THC) 
• Purple Punch (another award winning medicinal strain with high concentrations of THC) 
• Tahoe Cure (another award winning medicinal strain with high concentrations of THC) 
• Hawaiian Cookies/Blue Sapphire (high concentrations of THC) 
• OG Tonic (a high-CBD hybrid) 
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Clone Cutting & Rooting 
Rooted clones are identified by common strain until 
transplanting into individual 3-gallon pots. 

14-21 days 

Transplanting (3 gal. pot)  
Initial individual plant identifier assignment. 

1 day 

Vegetative Growth Phase 28 days 

Flowering Phase 49 - 63 days (strain dependent) 

Harvest & Trimming 
Medical marijuana, trimmings, and medical marijuana 
waste is tracked throughout the harvest, trimming, drying, 
and curing phases as a batch by common strain. 

1-2 days 

Drying 7 days 

Curing 14-21 days (strain dependent) 

Packaging & Labeling 
Medical marijuana is packaged and labeled in harvest 
batches of common strain. 

1 day 

Independent Testing (Delivery to Laboratory) 
Harvest batches of medical marijuana are tested for 
potency and contaminants. 

5 days 

Delivery to Dispensary or Processor 
Medical marijuana is packaged for shipment and is 
transported to licensed processors or dispensaries. 

1 day 

 
PART IV: MARIJUANA CULTIVATION AREA LAYOUT AND ENVIRONMENT 
Pursuant to Ohio regulations, we are permitted to use only 3,000 square feet for vegetative and 
flowering plant production as part of a Tier II Cultivator license. For efficiency and environmental 
impact purposes, we intend to purchase a greenhouse structure (with indoor headhouse for secure 
cultivation supporting and post-harvest production needs) from the company Local Greenhouse 
Manufacturer for in-state cultivation of medical marijuana. The greenhouse will house the 600-square 
foot Mother & Propagation Room, the 600-square foot Vegetative Room, and the four distinct 600-
square foot Bloom Rooms. The headhouse will house office space, locker rooms, vaults, 
drying/trim/curing rooms, and other non-cultivation specific rooms necessary for operational and 
security needs. All areas of the facility will be compartmentalized based on function, with restricted 
access between the different areas of the facility (employees will be issued different colored uniforms 
associated with their department and access authorization so staff and security can quickly recognize a 
person who is not permitted in a particular area).  
Local Greenhouse Manufacturer has been designing, engineering, manufacturing, and constructing 
commercial greenhouses for over 85 years. Clients include medical marijuana cultivators, commercial 
growers, retail garden centers, government and private research facilities, universities, and schools 
throughout the country. Local Greenhouse Manufacturer has a patented design for a two-tiered 
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greenhouse system that includes fertigation lines and HVAC systems that run underground, and through 
the walls, having almost zero impact on the usable growing footprint- a perfect product for our intended 
cultivation methodologies and Supply Plan. We intend to purchase this two-tiered greenhouse system 
and further customize it to suit our specific production needs.  
Our cultivation layout has been designed by the Chief Operations Officer with the assistance of Local 
Greenhouse Manufacturer and Regulatory Consultant (a medical marijuana industry expert familiar with 
greenhouse and indoor medical marijuana facility designs utilized by the country’s top operators). Using 
industry informed facility design, we will ensure the quality and purity of medical marijuana grown 
onsite, and will mitigate the risk of contamination and other issues that can lead to crop failure. By 
strategically locating specific cultivation and post-harvest production rooms such that batches of medical 
marijuana always travel in one direction, never back tracking, or crossing paths with another batch of 
medical marijuana, we ensure efficient operational processes with minimal opportunity for errors, cross-
contamination or diversion. This design concept is in line with industry best practices, increases 
efficiency, and facilitates the sanitary conditions of the facility.  
Please see below for an illustration of our proprietary conceptual floor plans. Note how the plant 
lifecycle starts in the Mother & Propagation Room, then moves linearly through the facility’s production 
rooms, until eventually reaching the vehicle sally port for delivery to a registered laboratory, processor 
or dispensary, as the case may be. Cultivation areas are then described in detail, including relative 
environmental and spatial specification 
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Mother & Propagation Area Environment 

The Mother & Propagation Room will measure 54.5x11 feet and will be maintained at 76-82℉ and 
<65% relative humidity. CO2 levels will be kept at 800 ppm. Within this area, we will use 4 foot LED 
lights for rooting clones and seedlings. Mother Plants will be maintained in 10-gallon pots under 400W 
Gavita lighting systems. All lights in this area will run continuously to promote vegetative growth. 
Cultivation and Related Areas Environment 
The 3000-square feet allowed for vegetative and bloom cultivation will be divided into five segregated, 
600-square foot rooms, each measuring 54.5x11 feet. One of these rooms will be solely dedicated to 
vegetative growth, and four will be dedicated to flower growth. Each cultivation room will house thirty-
two 6x3 foot grow trays in a two-tier system (each tier being 8-foot high) with sixteen trays on each 
level. Efficient room configuration calls for a middle aisle 3-foot wide, flanked by the two rows of eight 
distinct 3x6 foot trays on each tier. Racks will be 12 feet long, holding two trays on each tier and will be 
1 foot from the greenhouse walls. Tray orientation will follow the geometry of the room, with the longer 
sides of the trays lined up along the longer dimension of the room. Our forward-thinking efficient design 
allows agents to reach all plants in each room at arm’s length and conforms to CDC (Center for Disease 
Control) standards for segregation and containment of potential disease and pest outbreaks. 
To reach the top tiers, agents will use a compact scissor lift with working heights of 16 feet and raised 
platform height of 9 feet 10 inches, with an overall height (including rails fully lowered) of 70 inches. 
The actual platform of this equipment is 46x24 inches, with a base size of 46x28 inches. The power to 
raise and lower the lift comes from a 12 Volt DC battery, therefore there are no emissions. The weight 
capacity of the lift is 500 lbs. and this equipment meets all ANSI (American National Standards 
Institute) safety requirements. As the lift goes down the aisle, agents will be able to effortlessly reach 
plants on the 3-foot wide trays on both sides of the aisle. Though racks will initially be 1 foot from the 
walls, they could eventually be moved slightly closer if proven to be an added benefit. Eventually, we 
may decide to install a rail across the floor in the center of the room and attach the scissor lift to it (to 
guide the ride up and down exactly to the center of the room, eliminating the need for guidance from the 
operator). 
Leading into the cultivation rooms will be the Cultivation Equipment Storage & Preparation Room used 
to 1) buffer and segregate rooms with live plant material from the rest of the facility; 2) allow agents an 
area to clean and sterilize themselves and their equipment before and after working with live plants, and; 
3) store scissor lifts, Fiskars, shears, water meters, ppm meters, stakes, trellises, pesticides (in a locked 
cabinet), and other necessary tools and equipment in one convenient location. There will be a dedicated 
door, with an air curtain and foot bath, leading into each of the six rooms containing live plants (i.e., the 
Mother & Propagation Room, the Vegetative Room and the four Bloom Rooms).  
Other rooms whose function relates directly to the cultivation of plants include the in-house Laboratory 
(for internal testing of plant materials, water, etc.), the Water Treatment Area (for storage of water tanks 
that feed directly into our fertigation system), and a Nutrient Storage Room. All rooms will be 
environmentally-controlled and set to ideal temperature and humidity to ensure optimal conditions. 
Post-Harvest Processing & Storage Areas Environment 
Upon harvest, plant materials are transferred to the Drying Room for controlled rate dehydration to 
trigger the proper cannabinoid maturation, and product stabilization. The Drying Room will have at least 
sixteen wall-mounted fans that will ensure proper air circulation during the drying process. The flower 
buds are carefully loaded into drying racks with agents making sure only one layer of is loaded into each 
level of the drying racks (to avoid crushing/misshaping flower buds). The drying material they will be 
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periodically turned over to ensure that the drying medical marijuana are not crushed under their own 
weight or the weight of any stacked-up materials.  
Our Drying Room will be climate-controlled with a closed-loop HVAC system equipped with Merv 16+ 
HEPA filters for removal of all airborne contaminants down to a size of 0.30 microns in diameter. The 
room will also have dedicated humidifiers and dehumidifiers to maintain humidity within the desired 
ranges. An iPonic 624 controller will manage the atmospheric settings. Temperature is maintained 
below 64℉ at all times to optimally stabilize the medical marijuana cannabinoid and terpene chemical 
structure. Humidity is initially set at 40% when a fresh batch first begins drying in order to quickly 
dehydrate and preserve the medical marijuana. The goal is to have the medical marijuana lose 75% of 
their moisture in the first 48 hours. These settings of environmental variables will prevent the growth of 
any bacterial or fungal microorganisms that could potentially be present on flower tissue. The Drying 
Room will be dimly lit when agents are working and will remain dark at all other times as light may 
detrimentally affect the quality and potency of the plant material at this stage.  
Once properly dried, plant material will be transferred to the Trim Room for manicuring and removal of 
stems and branches. The Trim Room will be set to 60-70℉ with humidity set to 40-50%. This range 
ensures the moisture content of the trimmed medical marijuana does not alter significantly as the 
materials move to the Curing Room for the curing process. The Trim Room will be well-lit and will 
contain a series of stainless steel tables for agents to work on.  
Once trimmed, flowers will be placed in stainless steel containers and transferred to the Curing Room. 
The temperature within will be set to 60-70℉. Keeping a narrow window of ambient temperature within 
the Curing Room allows for more consistent relative humidity inside the curing containers housing the 
dried and trimmed plant material, reducing potential Mycotoxin/mold contamination. This room will 
also have a dedicated iPonic 624 controller that will automatically control all environmental variables, 
including activating the HVAC system to regulate temperature as needed. Relative humidity within the 
Curing Room will be set to 50-60% to create the ideal environment for the curing process. To ensure 
optimal curing, digital hygrometers will be used in each curing container to measure relative humidity. 
Similar to the Drying Room, the Curing Room will be dimly lit when agents are working and will 
remain dark at all other times as light may detrimentally affect the quality and potency of the materials 
at this stage.  
Packaging & Labeling and Storage Areas 

Similar to the Curing Room, the Packaging & Labeling Room will be set to 60-70℉ with humidity set to 
50-60% to ensure moisture content of cured plant material does not waiver during the brief exposure to 
the environment while being packaged for eventual sale. Similar to the Trim Room, the Packaging & 
Labeling Room will have a series of stainless steel tables for employees to work on and will be well lit. 
Once packaged and labeled, products will be transferred to the Vault for storage pending independent 
testing results or shipment to a processor or dispensary, as the case may be. This room will have a 
dedicated iPonic 624 controller that will automatically control all environmental variables, including 
activating the HVAC system to regulate temperature as needed. Relative humidity within the Vault will 
be set to 50-60% to create the ideal environment to maintain the integrity and freshness of the products 
and to mitigate degradation or the formation of mold. Temperature will be set to 60-70℉. 
Other Facility Areas  
Other areas of the facility, including the Shipping Preparation Area, Receiving Area, Offices, Locker 
Rooms, Break Room, Conference Room, Security/Surveillance Room, Waste Destruction & Disposal 
Area, etc., will be maintained at normal room temperature and humidity ranges to ensure a comfortable 
working environment for our agents. Since exposed plant materials intended for patient consumption 
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will never be located in these areas, the precise environmental conditions is less critical. 
PART V: STANDARD OPERATING PROCEDURES 
Part V(A): Standards and Guidelines 
Our standard operating procedures (SOPs) will promote best cultivation and handling practices to ensure 
that our employees possess the training, education, and experience necessary to perform their assigned 
functions. Our SOPs meet the requirements Good Agricultural Practices, Good Handling Practices, 
Good Manufacturing Practices, and all laws and rules for the cultivation and production of medical 
marijuana in Ohio. These SOPs will be written for each task that involves access to restricted areas, 
handling of any medical marijuana plant material or product, utilization of hazardous chemicals, or 
operation of equipment.  
Our SOPs will be periodically reviewed (at least once annually) and updated to stay current with best 
industry practices, changes in legislation and regulations, and company policies. We will consistently 
review and analyze data gathered throughout our systemic operational processes to find ways to 
optimize operations and modify SOPs to reflect our new findings. Agents will be trained on SOPs upon 
hire and undergo required annual refresher training. In addition to general operational guidelines for 
facility emergency management plans, controlled access, employee hygiene, and workspace sanitation, 
an overview of the purpose and scope of those SOPs that will impact daily operations, by department, is 
identified below. Please note the secure chain of custody and tracking throughout our operations: 
Propagation 

• Germination of Medical Marijuana Seeds: to outline best practices for germination of seeds, to 
guide entry of new seeds in the BioTrack THC inventory management system, and tracking of 
germination success rates. 

• Cloning: to outline best practices for aseptic techniques used in cloning from Mother Plants, to 
guide entry of new clones in the BioTrack THC inventory management system, and tracking of 
rooting success rates. 

• Transplant of Viable Plantlets for Vegetative Cultivation: to identify rooted, viable plantlets, and 
outline best practices for transplant into individual pots for transfer to vegetative cultivation, and 
to guide the assignment of unique, individual plant identifiers. 

• Transfer of Immature Plants to Vegetative Cultivation: to transfer of individual immature plants 
to the vegetative growth phase, and record the transfer in the BioTrack THC inventory 
management system.  

• Waste Management and Disposal: to guide the securing, tracking, and disposal of regulated plant 
material waste, and record waste in the BioTrack THC inventory management system. 

Vegetative Cultivation 

• Maintenance of Vegetative Plants: to outline best practices for daily tasks, to include 
manicuring, watering, feeding, pest management, and fertilization techniques and schedules for 
all plants in the vegetative cultivation phase. 

• Transfer of Vegetative Plants to Flower Production: to guide the transfer of individual viable, 
mature plants to the flower (bloom) production phase, and record the transfer in the BioTrack 
THC inventory management system. 

• Waste Management and Disposal: to guide the securing, tracking, and disposal of regulated plant 
material waste, and record waste in the BioTrack THC inventory management system. 

Flower (Bloom) Production 

• Maintenance of Flowering Plants: to outline best practices for daily tasks, to include manicuring, 
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watering, feeding, pest management, and fertilization techniques and schedules for all plants in 
the flower (bloom) production phase. 

• Transfer of Flowering Plants to Harvesting: to guide the transfer of individual viable, mature 
plants to the harvesting phase, and record the transfer in the BioTrack THC inventory 
management system. 

• Waste Management and Disposal: to guide the securing, tracking, and disposal of regulated plant 
material waste, and record waste in the BioTrack THC inventory management system. 

Harvesting 

• Harvesting Plants: to guide the harvesting of individual mature flowering plants, and to assign 
harvest batch identifiers to medical marijuana by common strain in the BioTrack THC inventory 
management system. 

• Transfer of Harvested Medical Marijuana to Post-Harvesting: to guide the transfer of medical 
grade marijuana to the post-harvesting phase for drying, trimming, and curing, and record the 
transfers in the BioTrack THC inventory management system. 

• Waste Management and Disposal: to guide the securing, tracking, and disposal of regulated plant 
material waste, and record waste in the BioTrack THC inventory management system. 

Post-Harvest Production 

• Packaging and Labeling of Medical Marijuana: to guide the appropriate packaging and labeling 
of cured, harvested medical marijuana, and record individual packages by common strain in the 
BioTrack THC inventory management system. 

• Medical Marijuana Testing: to submit medical marijuana for potency and contaminant testing, 
and record the results in the BioTrack THC inventory management system. 

• Medical Marijuana Distribution: to package and label all tested medical marijuana for 
distribution to licensed facilities for processing or for sale to patients. 

• Waste Management and Disposal: to guide the securing, tracking, and disposal of medical 
marijuana waste due to failed testing or contamination, and record waste in the BioTrack THC 
inventory management system. 

Safety Protocols 

• Pesticide, and Hazardous Chemical Handling and Disposal: to instruct qualified employees on 
appropriate use and recordkeeping with adherence to internal company policies, and regulatory 
agency guidelines.  

Equipment 

• Equipment Operation: to instruct qualified employees on appropriate use of machine operated 
equipment. All employees with equipment access will be required to maintain certification of 
training as licensed operators as outlined by internal company policies, and manufacturer 
guidelines. 

Part V(B): Environmental Plan- Minimizing Carbon Footprint 
With guidance and oversight from our Chief Operations Officer (an expert in sustainability and efficient, 
environmentally-friendly systems design) and our Environmental Quality Officer (a Group Leader for 
Local Environmental Consultants, a company specializing in consulting organizations on Quality 
Assurance/Quality Control programs in compliance with OSHA requirements) will seek to reduce the 
overall carbon footprint of our operations through the continuous improvement of our farming practices, 
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and the conscientious selection of products used in our cultivation and production operations (e.g., coco 
coir as a growing medium, which can be sterilized and re-used after a batch’s harvest). Existing 
technologies and best practices have been shown to successfully reduce agricultural emissions 20-40%. 
Reuse, recycle, and reduce is the guiding principle behind all of our operations and our practices are 
designed to maintain production in a profitable, environmentally sensitive, and sustainable manner. We 
will be purchasing supplies, packaging, and storage materials that are local, sustainably sourced, and 
made of recycled materials when available, and designing secure facilities, with strict sanitation 
protocols to prevent cross-contamination and reduce overall wasting of our resources.  
Our facilities will be designed and engineered to conserve energy, including reducing air leaks, 
foundation insulation, installation of windbreaks as necessary to reduce wind-induced heat loss, efficient 
space utilization, and conservation of resources. Energy efficient lighting will reduce our overall energy 
consumption by accessing natural sunlight to promote cultivation growth, and we will also regulate 
direct sunlight to help maintain the ambient temperatures in our greenhouse reducing the need for 
excessive supplementary heating and cooling systems. Our watering systems are completely automated, 
drip to waste systems, that will minimize runoff. Runoff will be recaptured, filtered and re-used in our 
proposed closed-loop system described above. All water undergoes reverse osmosis and will be 
routinely tested to ensure quality. Water will be stored in insulated storage tanks with strict sanitation 
protocols to maintain the integrity of the water and prevent wastewater due to contamination. 
Nutrient management protocols include routine testing of growing mediums prior to feeding schedules 
or fertilization, and measured injection in our liquid feeding systems will control the need for 
maintaining large volume stock. This will also limit the loss of nutrients from the plants during watering, 
and aid in the reduction of overall runoff. We will limit the amount of stored pesticides, and they will be 
kept from any direct contact with water supply to limit contaminated waste. Our facility environment 
will be strictly controlled with regards to temperature, and humidity, reducing the need for pest 
management protocols, and limiting the overall use of pesticides in our facility. Waste management 
plans include reducing the volume of organic waste by composting when possible. Employees are 
required to adhere to good hygiene practices within the facilities, and all handling of plant material, 
nutrients, fertilizers, and pesticides are managed with industry best practices in mind, which increases 
efficiency, and maintains the sanitary conditions of the facility.  
Part V(C): Environmental Plan- Efficiency through Facility Design and Equipment Selection 
Again, with guidance and oversight from our Chief Operations Officer and our Environmental Quality 
Officer, we are committed in our processes to make the best use of natural resources to lessen the impact 
of our operation on the environment. This commitment will be reaffirmed in the design our facility, 
selection of the most energy efficient equipment (e.g., high efficiency laundry machines), and green 
practices incorporated into our SOPs. We will use an Ultraviolet Liquid Storage Sanitizer in our storage 
tanks to disinfect the air space and surfaces above the liquid, and the liquid contents. This system 
irradiates the contents of the tanks with germicidal ultraviolet rays, without the use of heat or chemicals 
using a Germicidal UV Lamp rated for 10,000 hours of effective life.  
With the assistance of Local Greenhouse Manufacturer, our greenhouse facility will be manufactured to 
our specifications and environmental constraints, including the ability to control light cycle duration 
through sunlight deprivation during the longer summer days, and the ability to provide supplemental 
light during the short days of winter. It is important to note that most of the benefit from the natural light 
entering our structure will impact the plants on the second tier (on top of the racks), but the plants on the 
first tier will also certainly benefit. This approach helps to minimize the input of energy on the 
production of our crops and falls in line with our philosophy of producing crops in the most sustainable 
and energy efficient manner, while meeting the medical-grade requirements of the final product.  
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grade medical marijuana  
2. Prepare and assign daily tasks to Assistant Cultivators and Lab Techs 
3. Observe live plants and harvested plants to ascertain condition 
4. Oversee changes in grow environments to ensure conformance with quality control standards 
5. Train new agents in gardening techniques and problem solving 
6. Inspect facility for signs of disrepair, infection, disease and other problems that may affect 
ideal growing conditions 
7. Maintain Inventory Records and submit documentation to Information & Records Manager 
8. Perform extra duties based on the needs of the organization 

Assistant Cultivators  
Job Summary: Perform tasks based on the schedule provided by the Senior Cultivation Manager. Apply 
knowledge of greenhouse cultivation methods as well as environmental-control structures, systems, and 
techniques.  
Responsibilities:  

1. Assist the Senior Cultivation Manager in all aspects associated with greenhouse medical 
marijuana cultivation, such as plant maintenance, feeding, pruning, manicuring and harvesting 
2. Observe and examine vegetative development, bloom development, and nutrient schedule to 
determine optimal conditions 
3. Administer and maintain nutrient schedule 
4. Identify any pests, diseases, or infestations and manage the outbreak 
5. Maintain, clean and disinfect hydroponic systems, lighting systems, and environmental control 
systems 
6. Record environmental conditions such as temperature, humidity, and any other pertinent 
information as requested by the Senior Cultivation Manager 
7. Perform additional tasks as may be required by the Senior Cultivation Manager 

Laboratory Technicians 
Job Summary: Perform tasks based on the schedule provided by the Senior Cultivation Manager. Apply 
knowledge of biology and chemistry to assess health, purity, potency and quality of plant materials (live 
and harvested). 
Responsibilities:  

1. Assist the Senior Cultivation Manager in assessing plant health and quality of medical 
marijuana 
2. Perform testing on plant materials on an as-needed basis within the facility’s Lab  
3. Assist in identification of any plant diseases or contaminations within the facility’s Quarantine  
4. Report testing results to the Senior Cultivation Manager  
5. Maintain, clean and disinfect laboratory equipment 
6. Record all tests conducted, including methods employed, equipment used, and results 
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7. Perform additional tasks as may be required by the Senior Cultivation Manager 

Senior Production Manager 
Job Summary: Supervise and coordinate activities of workers engaged in trimming, curing, 
packaging/labeling, storing and shipment preparation of medical marijuana.  
Responsibilities:  

1. Oversee Post-Harvest Production, Packaging & Labeling, and Storage Plans, including the 
management of various stages of processing and production ensuring a steady and consistent 
supply of usable, contaminant-free pharmaceutical-grade medical marijuana  
2. Prepare and assign daily tasks to Production Assistants  
3. Observe staff activities to ensure compliance with quality control standards 
4. Oversee production room environments to ensure conformance with quality control standards 
5. Train new agents in post-harvest production, storage protocol, and shipment preparation 
policies 
6. Inspect facility for signs of disrepair, infection, disease and other problems that may affect 
integrity and quality of medical marijuana products  
7. Maintain inventory records and submit documentation to Information & Records Manager 
8. Perform extra duties based on the needs of the organization 

Production Assistants 
Job Summary: Perform tasks based on the schedule provided by the Senior Production Manager.  
Responsibilities:  

1. Assist the Senior Production Manager in all aspects associated with post-harvest production, 
including trimming, packaging, labeling, storing and shipment preparation of medical marijuana 
2. Observe and examine plant material as it moves through the production process and report any 
suspected deficiencies 
3. Maintain, clean and disinfect all scales, tools and equipment used 
4. Inspect products and packaging for integrity, quality and compliance with regulatory and 
internal standards 
5. Perform additional tasks as may be required by the Senior Production Manager 

Information and Records Manager  
Job Summary: Oversee the safekeeping and security of all books, records, invoices, reports, and other 
documentation, both confidential and otherwise  
Responsibilities:  

1. Maintain all records and reports as required by Ohio regulations and Applicant policies 
2. Oversee and maintain security camera recordings 
3. Establish and implement policies and procedures relating to data security 
4. Maintain extensive knowledge of Ohio regulations governing medical marijuana cultivation 
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5. Design and manage business procedures for the detection, investigation, correction, 
disciplinary action, and/or prosecution related to information security breaches, violations, and 
incidents 
6. Act as liaison to the local police department and to the Ohio Department of Commerce 

Security Manager  
Job Summary: Manage and direct Security Personnel in identifying, developing, implementing, and 
maintaining security processes and procedures across the organization to reduce risks, respond to 
incidents, and limit liability in all areas of financial, physical, and personal risk. Oversee the safe and 
secure transportation of products to independent laboratories, processors and dispensaries. 
Responsibilities:  

1. Establish appropriate standards and risk controls associated with the facility, plants and 
products, electronic records, and transportation of products 
2. Act as liaison to the local police department 
3. Investigate any incidents regarding the facility, plants and products, electronic records, or 
transportation of products 
4. Organize security training sessions pertaining to security for all staff 

5. Approve trip plans for the safe and secure delivery of medical marijuana 

Security Personnel  
Job Summary: Assist the Security Manager in maintaining the safety and security of the staff, facility, 
plants and products.  
Responsibilities:  

1. Conduct periodic inspection of premises to protect against fire, theft, vandalism, and illegal 
activity 
2. Maintain log books and visitor/guest sign-in book 
3. Prevent access to any unauthorized persons inside the registered premises 
4. Assist any staff with security access issues 
5. Monitor any suspicious behavior by guests, visitors, and personnel 
6. Ensure compliance with Ohio regulations and organization policies 
7. Prepare reports as requested by Security Manager 
8. Perform additional tasks as required by the Security Manager 

Transportation Personnel  
Job Summary: Safely and securely account for transportation of medical marijuana to independent 
laboratories, processors and dispensaries.  
Responsibilities:  

1. Strategically plan and implement the delivery routes, with oversight from the Security 
Manager, to ensure safety and security of the delivered goods  
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2. Ensure the purchase order is identical to the delivery order (i.e., the transportation log) 
3. Disclose any discrepancies immediately to management 
4. Maintain all required transaction documents for the Information & Records Manager’s 
recordkeeping 
6. Maintain the delivery vehicle in good working order at all times 

Staff Training & Compliance Program 
It is our goal cross-train our staff in order to be able to quickly respond to possible changes in labor 
demand within our different departments. In the medical marijuana industry, it is a common difficulty to 
find experienced, trustworthy, and reliable help, especially on short notice. In order to mitigate any 
possible imbalances of allocation of labor in our systemic processes due to employee termination, 
resignation, illness, death or any other reason, we will cross-train all employees as soon as is practical. 
Staff is expected to be cross-trained in at least three different areas of our processes by the end of their 
third year of employment. 
In our training modules, trainees will find a flowchart mapping our entire cultivation and production 
process, giving them an understanding of our holistic and systemic approach. This flowchart will also be 
displayed in several areas of our facility to help agents adhere to SOPs and develop an appreciation of 
the importance of each step in the overall process. 
SOP training modules must be mastered by all individuals engaged in the cultivation, production, 
handling, packaging, shipping, disposal, and testing of medical marijuana. After completing this 
training, employees will be tested to qualify the information retained and ascertain whether they are 
ready to begin hands-on training. All module-specific test results will be retained in the employee’s file. 
Each training module consists of: 

1. Prerequisites: The concepts, procedures and certifications required for the particular training 
module at hand. 
2. Objectives: The goals and skills expected to be acquired and the concepts to be mastered upon 
completion of the module. 
3. Course content: The topics, procedures and protocols covered in the specific module. 
4. Instructor supporting materials: A packet that includes additional handouts and articles not yet 
incorporated in the module but considered of value in helping trainees achieve the stated 
objectives of the training module.   
5. Supplemental reading: A list of books, articles, published papers and documents that could 
help the trainee retain the course information and expand their knowledge base  
6. Training Completion documentation: Forms that must be filled out and signed by the 
employee and the training instructor upon completion of the training module. This 
documentation will be stored in the employee’s file. 
7. Evaluation: A series of quizzes and tests before and after attending a specific module quantify 
how much program participants have improved their knowledge and skills on the topics covered. 
Trainees are also asked to evaluate their learning environment and the efficacy of our methods 
and instructors. This help us to improve our training program based on participant feedback. 
Examples include exit interviews, evaluation forms and focus groups.  

In an effort to continually improve our training program, we will search for ways to improve course 
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materials, instruction methods, and ways to deliver the content (e.g., in some cases web-based modules 
may be more efficient than in-class instruction). Before engaging in any hands-on training, trainees must 
have demonstrated proficiency on the topics covered in the training modules by having average test 
scores no lower than 75%. Once trainees have met this requirement, they will receive hands-on training 
in our facility from a manager or senior employee qualified to train new prospective employees.  
This phase of our training program is very important and consists of four steps: 

Step 1. (Trainee watches, instructor performs the task). Trainees observe the instructor perform 
the tasks learned in the modules and may ask questions and take notes. After the trainee has 
observed the task being properly performed enough times, they move on to the next step.  
Step 2. (Trainee helps, instructor performs the task). In this stage, trainees provide help to the 
instructor in performing the task. After the instructor feels that the trainee has mastered the 
basics skills and procedures, the trainee moves to the next step.  
Step 3. (Trainee performs, instructor helps). Here, the roles are reversed and the trainee is now in 
charge of performing the specific task while still being helped by the instructor. Once the trainee 
and instructor are comfortable with the trainee’s performance, they jointly decide to move to the 
next step. 
Step 4. (Trainee performs, instructor watches). At this point, the trainee is performing the task on 
his/her own under the supervision of the instructor who will correct the trainee if necessary but 
will try to avoid direct assistance.  

After the trainee has repeated Step 4 enough times and the instructor is satisfied with trainee’s 
performance, the instructor will schedule an on-the-job-evaluation. The trainee is expected to perform 
the required duties at the level of a full-fledged employee. Trainees are encouraged not to rush as they 
are only given two chances to pass the evaluation. If a trainee fails both attempts, their training ends and 
they must either repeat Steps 1-4 or will be terminated from employment. 
Our training program includes refresher courses that must be completed by all employees at least 
annually. These refresher courses include new and updated information and keep our staff current with 
best practices in the industry and new developments in program regulations. The goal of our training 
program is to ensure that every employee receives comprehensive training and is proficient in the 
specific procedures and protocols required to perform each assigned task without assistance.  
Staffing Redundancy, Qualifications and Cross-Training 
The pesticide-free cultivation methods employed by our facility require vigilant care and attention to 
detail. It is critical that all agents are properly trained on SOPs and receive extensive supervised on-the-
job experience. Our Chief Operations Officer and Chief Cultivation Officer have both trained and 
promoted dozens of employees in their respective operations outside of Ohio. They both experienced 
very low employee turnover rates due to successful staffing and training methods and the promotion of a 
positive, motivating company culture.  
The Applicant’s leadership team will implement redundancy in all cultivation and production activities. 
For instance, a minimum of two key managers will be on staff at all times. These managers will be 
competent in all cultivation activities and be able to perform all high-level tasks, from strain selection to 
the establishment of feeding protocols. These managers will be trained by the Chief Operations Officer 
himself, and receive continuing internal training, third-party training, and professional certifications. 
Part VI(B): Disadvantaged Persons and Ohio Resident Staffing Plan 
Industry Consultant and Regulatory Consultant have teamed up with Applicant to implement a highly 
regarded and well thought out Diversity Plan used by their common clients in medical marijuana 
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programs throughout the country. As a female, Ohio resident-owner company, Applicant believes that 
diversity and inclusion are critically important as core business strategies which contribute to the overall 
success of an operation locally. When a company’s workforce reflects the community it serves, the 
company is better able to understand and meet the needs of its patients and the community at large. We 
will implement our mission to advance diversity and inclusion in four core areas of our operations: 1) 
Company Leadership; 2) Recruitment and Hiring; 3) Professional Development and Retention; and 4) 
Partnerships with Vendors.  
We will promote this vision through diversity oriented hiring events, contracting with companies 
owned/operated/staffed by disadvantaged groups to provide facility architectural, engineering and 
design services, construction services, construction management services, security services, legal 
services, janitorial services, and other supporting services. In order to reflect diversity throughout our 
organization, including providing opportunities for leadership, we will establish hiring and placement 
goals based on labor force statistics in Ohio. Our official Affirmative Action Plan (AAP) as adopted 
from those in use by medical marijuana operators in other jurisdictions contains a number of action 
oriented objectives which will ensure we reach our placement goals. Those objectives are outlined 
below as part of our specific diversity goals: 
Diversity Goal #1: Recruitment and Hiring 
To strive for, achieve, and maintain employment participation for protected group members (including 
but not limited to racial minorities, women, veterans, disabled persons, and other disadvantaged Ohio 
residents) throughout all job categories in proportion to the local labor force. Through active recruiting, 
and careful development of job descriptions, and training programs, we will ensure that restrictive and 
unnecessary minimum requirements do not restrict our ability to employ diverse and disenfranchised 
candidates.  
Diversity Goal #2: Professional Development and Retention 
To maintain employment participation for protected group members by retaining diverse employees and 
ensuring equal opportunity for advancement. Emphasis will be placed on hands-on skill development, 
promoting from within, and continued education opportunities. We will implement an onboarding 
process to orient new employees, which will ensure employees understand their rights and obligations 
under the company’s equal opportunity, anti-discrimination, and anti-harassment policies, and that they 
are familiar with the Americans with Disabilities Act. 
Diversity Goal #3: Partnerships with Vendors 
To ensure that qualified small, diverse businesses have equal opportunity to access our products and 
services for their patients. We will be seeking partnerships with diverse vendors, and suppliers to ensure 
that all patients have access to consistent, safe, high quality, pharmaceutical-grade medicine at an 
affordable cost. We will collect market data and patient feedback to provide variety and accessible 
pricing to all Ohio patients. 
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PART I: PACKAGING AND LABELING 
Applicant will develop and implement standard operating procedures (SOPs) regarding the packaging, 
labeling and monitoring of labeling used for medical marijuana products that are in full compliance with 
OAC 3796:2-2-02 (regarding packaging and labeling of medical marijuana). Elements of these SOPs 
will be adopted, and amended as necessary, from those employed by our highly experienced licensed 
medical marijuana cultivator affiliates. Applicant will ensure that Ohio patients and caregivers are given 
appropriate information by strictly adhering to proper packaging, labeling, and monitoring procedures at 
our facility. No medical marijuana will be delivered to a licensed medical marijuana organization (e.g., a 
laboratory, processor or dispensary) before being packaged in a container that has been confirmed to be 
compliant with Ohio regulations, in conformance with our stringent internal quality control standards, 
and clearly and accurately labeled. 

Packaging Plan 
Upon transferring plants from the Mother & Propagation Room to the Vegetative Room, Applicant’s 
agents will create and record a unique identifier for each batch of medical marijuana for inventory 
tracking purposes. This identifier will follow the batch through the entire production cycle, including 
post-harvest activities. Doing so will allow for the accurate tracking of products using our electronic 
inventory tracking and recordkeeping program. Appropriate staff will be trained to enter all necessary 
information and actions taken to each batch as it moves through the production process.  

All medical marijuana, including usable flowers and trimmings, will be packaged/labeled at several key 
checkpoints during the production process to allow for the identification of the products, facilitate a 
comprehensive chain of custody report, and maintain the integrity, purity, and pharmaceutical quality of 
the products. These key checkpoints include: 

1) Upon the conclusion of the trimming process (usable trimmings will be bulk-packaged while 
awaiting internal and independent testing results) 

2) Upon the conclusion of the curing process (cured medical marijuana flowers will be bulk-
packaged while awaiting internal and independent testing results) 

3) Upon successfully passing final independent laboratory testing (medical marijuana flowers 
approved for sale to dispensaries will be packaged in a manner appropriate for eventual 
dispensation to patients; trimmings approved for sale to processors will already be stored in 
appropriate bulk-packaging in appropriate weights/quantities but will require updated labels) 

4) Upon an approved purchase order (containers/packages will be affixed with updated labels, then 
carefully packaged/labeled in shipment containers for transportation purposes)  
 

Applicant’s production department will always package medical marijuana in a package that minimizes 
exposure to oxygen and that is tamper-evident, child-proof, light-resistant (or opaque), and maintains the 
integrity and stability of the plant material. Specifically, Applicant intends to use the 5mil Nylon poly/ 
PET foil transport multi-layer pouch for products earmarked for sale to processors, which is ideal for 
long-term storage of bulk products, and traditional push-turn pharmaceutical style vials for products 
earmarked for sale to dispensaries. Additionally, Applicant will use the Accuseal HDMP bulk product 
pouch sealer, which includes a nitrogen flush and is excellent for large pouch sealing.  

Label-Making System 
All labels created must be indelible and tamper-evident and will be made of weather-resistant material. 
To ensure this, Applicant will purchase an adequate number of label-maker systems such as those 
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manufactured by Intermec (e.g., Indelible VOID Label), which are capable of printing tamper-evident 
and weather resistant labels suitable for labeling shipment packages. Labeling equipment will be 
included in the daily cleaning schedule of the facility. Appropriate staff will be trained in the proper use 
and functionality of this label-making equipment. 

Product Label Information 
In accordance with our SOPs and in full compliance with OAC 3796:2-2-02, Applicant will package and 
label at our facility each form of medical marijuana prepared for independent laboratory testing or for 
sale to a processor or dispensary. The original seal of a package will not be broken, except for quality 
control testing at an approved laboratory, for adverse loss investigations conducted by the Department of 
Commerce (the Department) or by a processor/dispensary that purchased the medical marijuana. 

Each container of medical marijuana will be labeled in English, in clearly printed type and in a 
sufficiently legible font size. Labels must be easily readable and conspicuously placed on the package.  

Pursuant to protocol, Applicant will inspect each product label to ensure it properly identifies: 

1) The name, address, and license number of Applicant 
2) The name and license number of the processor/dispensary receiving the shipment 
3) The product identifier  
4) The registered name of the medical marijuana as it was registered with the Department 
5) The unique identification number that will match the product with a batch and batch number to 

facilitate any warnings or recalls the Department deems appropriate 
6) The date of harvest, final testing and packaging 
7) The total weight in grams of medical marijuana in the package 
8) The identification of the independent testing laboratory 
9) The laboratory analysis, profile, and list of all active ingredients, including the percentage 

content by weight of THC, THCA, CBD, and CBDA (at a minimum) 
10) The expiration date (which shall not exceed one calendar year from the date of harvest) 
11) Instructions for the proper storage of the medical marijuana in the package 
12) Any other information required by the Department 

 
All labels will also include the following warning: "This product is for medical use and not for resale or 
transfer to another person. This product may cause impairment and may be habit-forming. This product 
may be unlawful outside the State of Ohio”.  

For ease of entry into Applicant’s electronic tracking and recordkeeping system, all labels will include a 
barcode that communicates all of the information listed above into the database when scanned.  

Pursuant to SOPs, labels on packages of medical marijuana may not contain any false or misleading 
statement or design or any advertisement that would violate the regulations of OAC 3796:5-7-01(F). 
Applicant will also inspect each label to ensure that the label does not bear any cartoon, product, or 
image that hasn’t been registered with the Department, including any symbol related to a government 
entity, as well as any sum totals of cannabinoids or terpenes, except THC content as defined in OAC 
3796:1-1-01(A)(49). Applicant will obtain the prior written approval of the Department of the content of 
any label to be affixed to a medical marijuana package. Production agents and transport agents will be 
trained to carefully inspect packaging and confirm compliance with all of these regulations.  
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Shipment Packaging for Transportation of Products 
Applicant will transport and deliver medical marijuana to an approved laboratory and to licensed 
processors and dispensaries in Ohio in compliance with OAC 3796:5-3-01 (regarding transportation of 
medical marijuana) and our own comprehensive transportation policies and procedures adapted from our 
affiliates in other medical marijuana jurisdictions. All medical marijuana transported must first be 
packaged in shipping containers within our Shipping Preparation Room (adjacent to our Shipping Vault 
which stores all products earmarked for transport) and labeled appropriately. Additionally, each sealed 
and approved shipping container will be affixed with a copy of the transportation log required under 
OAC 3796:5-3-01(A). This transportation log will include: 

1) The name, address and license number of the Applicant  
2) The name, address and license number of the receiving entity 
3) The names and registration numbers of employees transporting the medical marijuana 
4) The license plate number and vehicle type of our transport vehicle  
5) The time of departure and estimated time of arrival 
6) The specific delivery route, including street names and distances 
7) The total weight of the shipment and a description of each individual package in the shipment, 

and the total number of individual packages 
 

Applicant will provide a copy of the applicable transportation log to the recipient receiving the medical 
marijuana at least one day prior to delivery by email/fax. Applicant shall, if requested, provide a copy of 
the transportation log, and any printed receipts for medical marijuana being transported, to the 
Department or its authorized agents, law enforcement, or other Federal, State or local government 
officials upon request. Prior to providing any transportation log to a recipient entity, the document must 
first be reviewed and approved by management, who will carefully inspect the accuracy and regulatory 
compliance of the log. 

Quality Control and Regulatory Compliance Inspections 
The Senior Production Manager will be ultimately responsible for the presence of a compliant label on 
every package shipped. All packaging and labeling activities will be monitored and recorded by our 
video surveillance system, and failure by any employee to adhere to our inspection protocol may lead to 
suspension and/or termination. 

 Below are a sampling of Applicant’s policies and procedures related to internal quality assurance and 
control with regards to packaging and labeling: 

1) Every item packaged in our facility must undergo multiple quality control and regulatory 
compliance inspections prior to approval for release to a laboratory, processor or dispensary. The 
first such review will take place in the Packaging & Labeling Room at the time of 
packaging/labeled by the employee responsible for the same. Prior to packaged products’ 
transfer to the Vault for storage, the Senior Production Manager, or authorized designee, will 
conduct the second inspection. Thereafter, each time an item is transferred from the Vault, its 
packaging and labeling will be inspected by the person responsible for the transfer.  

2) Upon the day of shipment, authorized agents will carefully transfer all itemized products 
identified on the transportation log from the Shipping Vault to the Shipping Preparation Area for 
staging prior to delivery. As items are removed from storage, they will be carefully inspected and 
reviewed for packaging and labeling compliance, ensuring all items are compliant with Ohio 
regulations and meet our stringent internal quality assurance standards. All quality assurance 
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inspections and confirmations will be recorded in our electronic inventory tracking and 
recordkeeping system. 

3) Once in the Shipping Preparation Room, transportation personnel will carefully pack each item 
in the shipment into proper bulk shipment packaging (i.e., unmarked, tamper-evident opaque 
boxes affixed with a copy of the transportation log and sealed with tamper-evident tape) while 
simultaneously conducting a physical audit, on a line item basis, against the transportation log to 
ensure the shipment matches the log. Items will undergo a redundant quality assurance 
inspection for product packaging and labeling compliance and to ensure they are undamaged, 
unexpired, and otherwise qualified for distribution. All inspections and confirmations will again 
be recorded in in our electronic inventory tracking and recordkeeping system. 

4) Medical marijuana may not be mishandled or mistreated. Unfit items failing inspection must be 
rejected and either corrected (e.g., re-labeled or re-packaged) or transferred for further inspection 
and/or destruction and disposal in accordance with company procedures. All rejected items will 
be replaced with suitable products such that the shipment 100% matches the transportation log.  

5) Once placed in proper shipment packaging, the shipment packaging itself will be affixed with a 
label which clearly displays the unique shipment identification number, the description, 
including the weight, of each item, date and time of the sealing of the package for shipment, the 
name and signature of the agent who prepared and sealed the package, and the name and address 
of the Applicant. Shipment labels will also display the name and address of the recipient. 

6) Transport agents will ensure the shipment label is conspicuously located on each package (i.e., 
must be of sufficient size, not obscured, and in a noticeable location). All labels, including their 
placement on the package, must be inspected for compliance and approved prior to continuing to 
the next step in the transportation procedure. All inspections and confirmations will be recorded 
in in our electronic inventory tracking and recordkeeping system. 

7) Once shipping labels have been inspected and approved, the shipment will be carefully placed 
into a dedicated lockbox equipped with a GPS tracking device for transportation to the recipient. 

8) Prior to sealing any shipment packaging, transport agents must carefully inspect the packaged 
products and again cross-reference items with the transportation log (which identifies all the 
products meant for shipment to the same recipient). Any products which are not being delivered 
to the same recipient must be removed and packaged in a separate shipment container. Once 
confirmed, the agent will make a record of the inspection and release the shipment for delivery.  

Pursuant to our SOPs, either the Senior Production Manager or Security Manager will oversee all 
shipment preparation and transport procedures. At least 2 agents, including at least 1 security guard, 
must participate in all shipment preparation procedures, including the packaging and labeling 
inspections. All shipment preparation activities must take place within the view of our recording 
surveillance system and be recorded in BioTrack THC, our proposed inventory tracking system.  

Non-Compliant Labels 
As products are initially packaged and labeled during packaging procedures, and again as products are 
prepared for shipment during transportation procedures, Applicant staff will carefully inspect labels for 
integrity and compliance with both the law and our own internal quality assurance standards. Any label 
which is found to be obscured, damaged, illegible, inaccurate, incomplete, or otherwise does not meet 
regulatory mandates or own our stringent quality assurance standards, will be deemed unacceptable for 
release. Upon any instance of an unfit label, Applicant will take one of the following actions, depending 
when the unfit label was first identified as such:  
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1) The product will be rejected and returned to Packaging & Labeling Room for proper re-labeling  
2) Applicant will quarantine the product for further inspection and either:  

a) Create and affix a compliant label if the product itself is determined to be safe for 
distribution but was simply mislabeled, or  

b) Prepare the product for destruction and disposal in accordance with OAC 3796:2-2-03 if 
the product cannot be accurately identified or otherwise determined to be 100% qualified 
for distribution 
 

Upon any instance where a new label is created and affixed to packaging, it must be re-inspected for 
compliance before being accepted and released for transportation. All labeling and monitoring actions 
will be recorded in Applicant’s electronic inventory tracking and recordkeeping system, including the 
unique employee identification number of the agent completing these actions. 

Quarantine Storage 
Applicant’s facility will be equipped with a secure Quarantine Area for the inspection, and 
destruction/disposal (if necessary), of medical marijuana, including products whose packaging or 
labeling does not meet regulatory or internal quality assurance standards. Our Quarantine Area will be a 
separate locked, alarmed, and monitored limited-access area used exclusively for the storage of medical 
marijuana that is expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached. Specifically, within the Quarantine Area, there 
will be a safe/bin dedicated for mislabeled products. Mislabeled products will remain in quarantine until 
either cleared by authorized staff to be affixed with a newly created and compliant label, or removed 
from our facility in accordance with our Department-approved destruction and disposal protocol. 

Product Inspection Training 
All production and transport agents will be expected to have a thorough understanding of proper 
packaging and labeling of medical marijuana. Employees responsible for packaging, label creation, 
affixing labels, label and packaging inspections, shipment staging and preparation, and transportation of 
medical marijuana will be extensively trained in and tested on – both upon hire and during annual 
refresher training – creating, identifying and properly handling compliant and non-compliant labels. The 
label inspection protocol that all applicable agents will be trained in will include the following steps: 

1) Learning required information that must appear on each label created by our organization 
2) Creating and affixing compliant labels using our label making equipment 
3) Carefully inspecting all packages to confirm the presence of a label that identifies all essential 

information required by OAC 3796:2-2-02  
4) Confirming the presence of a barcode that allows for accurate scanning of each medical 

marijuana product into the electronic inventory tracking and recordkeeping system 
5) Proper handling of medical marijuana packages that do not have a compliant label attached, 

including quarantine, inspection, re-labeling, and destruction/disposal procedures 
 

PART II: PRODUCTION CONTROL 
In accordance with OAC 3796:2-2-01(C)(6), upon the use/application of any pesticide, fertilizer or other 
chemical application, Applicant will maintain an application record that includes: 

1) The date and time of application 
2) The stage of cultivation.  
3) If applicable, the date when plants in the application area were moved to the flowering stage 
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4) The EPA product registration number, if applicable 
5) Analysis of fertilizer used  
6) Application site, including the specific block, section, and/or plants treated 
7) The size of the area treated 
8) Name of the product being applied 
9) The total amount of product applied, including the dosage or rate of application of every 

pesticide used 
10) Unique plant identifier of each plant receiving the application 
11) Names of the individuals making the application 
12) Any additional comments or special conditions related to the application 

 
Applicant will create application records within 24 hours of the completion of the application and such 
records will be maintained for at least 5 years. Applicant will also maintain an approved list of permitted 
pesticides, fertilizers, and other chemicals used. Upon request, all such records and lists will be made 
available to the Department or its authorized agents and medical personnel or first responders in the 
event of an emergency. Records and lists will also be made available to the Department of Agriculture 
upon request. 

Pesticides Overview 
Applicant has developed, with the assistance of our Chief Operations Officer and Chief Cultivation 
Officer who each have vast experience in cultivating medical marijuana, and will implement a set of 
written growing practices that include standard operating procedures (SOPs) regarding the use of 
pesticides. Fungicides and pesticides used to control disease and kill garden pests can be toxic to 
humans and to the environment. Toxins from chemicals used in medical marijuana crops seep into the 
growing medium and can harm the rhizosphere and beneficial insects. Therefore, it is of the utmost 
importance that the only pesticide treatments used are deemed safe for human consumption. We will 
always err on the side of caution. 

Applicant employs a comprehensive Integrated Pest Management (IPM) system to our pest protection 
procedures. Our IPM system is based on proactive actions focused on exclusion and prevention and our 
goal is to completely eliminate the need for application of pest controls. In the event that application of 
pest controls becomes necessary, Applicant will use only pesticides, fungicides or herbicides that are 
approved by the Department of Agriculture and in compliance with OAC 3796:2-2-01(C). 

Through the prevention, exclusion, treatment and monitoring of pests, Applicant’s IPM takes a low-
toxicity approach to preserve the safety and marketability of our medical marijuana. Our plan is based 
on the constant review and analysis of our pest control tactics and outcomes. It is aimed at being a 
holistic pest prevention program that includes spray and drench approaches. Applicant employees will 
be trained in our prevention methods (including exclusion and routine scouting) to help avoid future pest 
outbreaks.  

Below is a list of preferred pest control products, should the need arise: 

1) Pyganic: Pyrethrin is an organically compliant, broad-spectrum contact insecticide that offers 
gardeners peace of mind with its rapid termination of unwanted insects. Application: Crown of 
the pots and the surrounding table and floor area; foliar application if there is heavy infestation. 
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2) Azamax: Azadirachtin is OMRI LISTED and is a botanical insecticide extracted from seeds of 
the neem tree, Azadirachta indica, providing broad spectrum insect and mite control and 
suppressing root knot nematodes. Application: Root drench or foliar spray application. 

3) Gnatrol: Gnatrol (Bacillus Thuringiensis) is a very specific pesticide that kills flies in the soil, its 
main use is for fungus gnat control. Application: Root drench. 

4) Nuke ‘Em by Flying Skull: Its target is all species of spider mites, thrips, whitefly, mealy bugs 
and other plant insect parasites. Insects, mildew and mold cannot develop an immunity to Nuke 
Em's effects. Its unique formula is comprised of 100% food grade ingredients that are commonly 
found in every day food products like bread. Application: Foliar spray application 

5) Trilogy: Clarified hydrophobic extract of neem oil to prevent pests/pathogens and disease. 
Application: Foliar spray application. 

6) Deterrents: 100% organic extract of garlic, clove, cinnamon, peppermint, and rosemary oil. 
Application: Diluted in water, sprayed on floors and tables to deter pests. 

Fertilizers: Nutrients and Growth Additives 
Applicant firmly believes that a healthy rhizosphere teaming with microbes is the best way to achieve 
optimum plant growth for medical marijuana. The diversity of microbe species colonizing the root zone 
is enormous, in the order of tens of thousands of species. The symbiotic relationship among these 
microorganisms and plants is often referred to as the second genome of the plant and is paramount to 
plant health.  
Recent research has revealed that plants are able to shape their rhizosphere microbiome, and this is 
confirmed by the fact that different plant species host specific microbial communities when grown on 
the same soil. Experiments have shown that upon pathogen or insect attack, plants are able to call upon 
specific protective microorganisms, and enhance microbial activity to suppress the attack. The 
mechanisms that guide this selection and trigger the activity of microbial communities in the rhizosphere 
are still not fully understood. However, this topic has become the subject of the research of many 
scientists as it provides new opportunities to increase quality and yields of crops while decreasing the 
use of synthetic nutrients and pesticides. This is another way in which our sustainable systemic approach 
to growing will minimize our impact on the environment.   
Our feeding regimen will include nutrients and additives from different suppliers, but the bulk of our 
products will come from the Nectar for the Gods nutrient line. We favor these products because of their 
consistent quality, the processes involved in their manufacturing, the materials from which it is derived, 
and the fact that it is a calcium-based nutrient line. Calcium improves nutrient absorption of plants by 
strengthening the plant’s vascular system (stronger cell walls). Calcium, in the form of calcium pectate, 
is responsible for holding together the cell walls of plants and stronger cell walls improve the circulation 
of nutrients through the Phloem and Xylem.  
Most products in the Nectar for the Gods line are essentially different forms of compost teas, which are 
infused with beneficial microbes and are biologically (enzymatically) digested. When microbes pre-
digest compounds used by plants (converting them to a more natural and organic form), the nutrients 
offered to the plants are more easily absorbed thus improving nutrient uptake. These digestive processes 
make organic meals such as feathers, bone, alfalfa, soybean and fish bone, among many others, into 
immediately-available nutrients for our plants. Organic products that are not pre-digested need to be 
digested by microbial activity in the grow medium prior to nutrients becoming available to the plants 
themselves, a process that usually takes weeks. Essentially, pre-digestion facilitates the work of the 
microorganisms that we will inoculate in our growing medium (coco). After the digestion process is 
completed and the product is ready to be bottled, the pH is dropped to slow down and stabilize the 
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metabolism of the microbes, increasing the shelf-life of the product. Organic acids like fulvic acids, 
humic acids, citric acid and carbolic acid are used in this process instead of salts which could lead to 
nutrient locks or deficiencies. 
Below is a list of the nutrients and additives that will be fed to Applicant’s medical marijuana plants. 

• Medusa’s Magic: This is a blend of proteins and enzymes gently extracted from source materials 
and then suspended in a worm casting tea. The source of the nitrogen in Medusa’s Magic is a 
protein, as opposed to mined minerals or other inorganic sources. 

• Gaia Mania: This is derived from a blend of organic materials, enzymatically processed to 
extract only proteins and humates. This digestion process is the initial step in the absorption of 
vitamins, organic acids, and minerals by the plant. The nutrients in Gaia Mania are readily 
available to the plants and the product also helps boost microbial populations in the medium, 
increasing protection to plants’ root systems. All of the nitrogen in this product is protein-based, 
arguably the healthiest form of nitrogen for plants, promoting strong, healthy growth without a 
tendency toward elongation, as with sodium-based nitrates. We believe medical marijuana plants 
grow healthiest when they are grown with proteins, organic acids, and calcium-based products.  

• Athena’s Aminas: This provides a readily available source of L-amino acid to help optimize 
protein production and improve growth rates.  

• Demeter’s Destiny: This is calcium-delivered magnesium which corrects and prevents 
deficiencies. This special blend of various calcium sources offers microbes and root systems 
balanced forms of calcium and magnesium. Calcium is arguably the most important component 
in cellular nutrition for microbes, plants, animals and humans. It is also a growth stimulant 
actively involved in the promotion of cell division in growing plants, root tips and developing 
fruit, aiding enzymatic action, feeding soil microbes, improving nutrient availability and cell 
wall integrity. 

• The Kraken: This contains digested crab and shrimp shells, an available form of chitin. Chitin 
has been recognized as a general elicitor of plant defense responses.  

• Mega Morpheus: This is a fully digested source of readily available natural phosphate and a 
guano tea that has all foreign particles, such as sand and grit, filtered out. The nutrients in Mega 
Morpheus are made immediately available through digestion and chelation, increasing nutrient 
delivery and uptake.  

• Zeus Juice: This is the catalyst in the nutrient line and is an essential part of nutrient absorption 
without a microbial field. Compounds in Zeus Juice are 100% water soluble and are absorbed 
immediately, acting as a catalyst to produce accelerated growth and nutrient uptake. This product 
contains kelp extract and we will use it to soak our seeds before germination. It also provides 
nutrients for the first stages of life. 

• Herculean Harvest: This increases the availability of calcium and phosphorus to the plants and 
soil, producing a wide range of benefits to plant health, structure and flavor, contributing to a 
vigorous soil food web and improving accessibility of nutrients. The active ingredient in bone 
meal, calcium phosphate, helps to carry all nutrients to the plant, except for nitrogen and 
potassium. Calcium is essential for supplying plant growth energy in order to sustain life and 
growth, and promotes solid stems through stronger cell development. Calcium also increases the 
cation exchange capacity of our medium, making nutrients more available to microbial activity 
and ultimately to the plant. It also aids in washing salt from soil-like media or soilless media, and 
we will use it as part of our soil flush solution. 
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• Aphrodite’s Extraction: This is made of a blend of sucrose, glucose and phosphate to sustain a 
healthy and strong microbial population, and therefore supports healthy plant growth. Besides 
calcium, microbes need carbon in order to manufacture complex proteins for their growth and 
reproduction; low carbon equates to low microbial activity. Carbohydrates are excellent sources 
of carbon for microbes, especially when blended with proteins. 

• Hygeia’s Hydration: This contains yucca extracts rich in saponins and acts as a wetting agent to 
aid in root penetration, improving nutrient uptake. The organic acids in yucca contribute to 
chelation of other nutrients, making them more available to microbes and our plants. We will use 
it as a wetting agent for foliar feeding nutrients and, if needed, pest and fungal control sprays. 
We will reduce aeration in our reservoirs when using this product to avoid saponin foaming. 

• Poseidonzime: This is a liquefied seaweed product rich in organic acids and over 60 naturally 
occurring major and minor nutrients and amino acids. Kelp is a good natural source of potassium 
and cytokinin, which promote cell division in root and plant growth and affects apical 
dominance, axillary bud growth, and leaf senescence (biological aging). This product is a natural 
chelator and helps release previously unavailable nutrients and other substances in the soil for 
plants to use. It also helps to increase the plant’s natural ability to fight pests and disease by 
boosting the immune system.  

• Bloom Khaos: This will be used to aid in flower production. When used as a foliar, it increases 
the flower sites, and helps to produce larger, denser flowers, of superior color, flavor and aroma. 
Bloom Khaos contains humic acids and kelp and improves plant tolerance to stress at crucial 
times of the plant’s life cycle, such as transplanting, flower transition and prior to taking cuttings.  

• Hades Down: From our experience, it is imperative to maintain pH between 6.2-6.8 to obtain the 
best results with the Nectar for the Gods nutrient line. This product is a pH adjusting liquid used 
to lower the pH of our nutrient solution. Hades Down chelates elements in the nutrient solution 
into stable, slow releasing forms which are easier for plants to absorb. Providing readily 
absorbed natural molecules, Hades Down will stimulate microorganism and plant growth. 

• Olympus Up: This is the Nectar for the Gods pH “up” product. It uses liquid calcium as a pH 
adjusting component, making more calcium available to our plants’ cell structure, promoting cell 
wall integrity. Residual Olympus Up in the soil will increase aeration and promote microbial 
activity by offering a food source for the soil microorganisms while improving nutrient delivery. 

• SOS (Super Organic Stimulator): This is a blend of 19 species of naturally occurring beneficial 
bacteria. These specifically chosen microbes promote stronger and faster root, stalk, flower and 
fruit development. It will also help in breaking down salts into bio-available nutrients, remediate 
toxins present in the medium and speed the breakdown of dead organic material into bioavailable 
nutrients.  

• Great White: This contains 15 distinct species of mycorrhizal fungi, 19 distinct species of 
beneficial bacteria, 2 species of trichoderma, plant vitamins and glycine all in a single product. 
This product improves plant and root growth, helping plants improve efficiencies of their 
processes. It increases water uptake and the overall absorption area of the root system, resulting 
in a healthier plant. 

• B-52: This product contains B vitamins that are essential for plant health. Plants make their own 
B vitamins but by providing pre-made vitamins, we will alleviate some of the synthesis work of 
our plants allowing them to use nutrients for growth and flower production. B-52 contains 
Vitamin B1 (Thiamine), Vitamin B2 (Riboflavin), Vitamin B3 (Niacin) and Vitamin B7 (Biotin). 
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Growing Medium and Other Production Control Factors 
Applicant will use coco coir (also referred as coco) as our growing medium. Unlike peat moss, coir may 
be used in re-circulating applications. Our fertigation model is a drain to waste system, with 4 drippers 
per smart pot. Plants will be fed 4 times daily for short intervals to produce minimum runoff and ensure 
conservation of water. 

As a growing medium, coco brings together the best properties of several growing mediums. It is a 
renewable resource that fits very well in our systemic approach of minimum environmental impact. 
Made from the fibrous husk of the coconut, coco combines the performance traits of a hydroponic 
medium with the forgiving properties of soil, making it perhaps the best choice for medical marijuana 
cultivation. 

Coco has a natural 70-30 moisture-to-aeration level, which makes over-watering plants virtually 
impossible as water will run off but aeration will remain constant once coco reaches its saturation point. 
Coco has more surface area than most alternative mediums and retains moisture without trapping water 
(like Canadian Sphagnum peat moss). Since it is an inert medium containing basically no nutrients, it 
can be watered daily with nutrient solution, delivering a fresh supply of fuel to the roots to accelerate 
plant growth. This would be impossible with soil-like mixes, since overwatering will restrict the amount 
of oxygen available to the roots suffocating them and slowing plant growth if too much water is 
delivered. 

While a number of manufacturers have developed coco-specific nutrients that are uniquely adapted to 
meet the nutritional needs of coco-grown plants, coco is suited for medical marijuana growers using 
organic nutrient lines that would not otherwise be suitable for most hydroponic systems. Coco also out 
performs other hydroponic mediums in creating the perfect environment for beneficial bacteria to 
colonize the root zone helping plants absorb nutrients and ward off disease, while better protecting the 
root zone from heat than most hydroponic mediums. 

Although coco has good Cation Exchange Capacity (CEC), some nutrients specifically formulated for 
coco tend to have elevated levels of calcium and magnesium while having lower levels of nitrogen. The 
CEC of the coir fiber also helps reduce the incidence of salt burns as it offers some buffering against 
positively charged ions such as sodium (Na+).   

PART III: INVENTORY CONTROL 
One of the greatest tools to maintain an unbroken chain of custody for medical marijuana is a robust and 
comprehensive inventory management system. Applicant will use established inventory controls and 
procedures designed and implemented by our licensed medical marijuana cultivator affiliates. These 
affiliate relationships will further ensure Applicant efficiently and effectively creates and maintains 
electronic and written reports of each inventory that records the date of the inventory, a summary of the 
findings, and the names, signatures, and titles of the individuals who conducted the inventory, along 
with documentation of any recalls or returns. 

In accordance with protocols and with OAC 3796:2-2-08(A)(6) (regarding inventory data) and OAC 
3796:2-2-08(A)(3) (regarding transportation log), Applicant will create and maintain written and/or 
electronic records, as appropriate, and securely store them for a period of at least 5 years.  
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Inventory Tracking Software 
Essential to inventory management is a clear, all-encompassing, and perpetual recorded chain of custody 
from the time medical marijuana plants begin their life (as seeds or clones) until they are in their final 
processed form as a tested medical marijuana product packaged, labeled and ready for transport and sale 
to a licensed processor or dispensary. To generate and maintain electronic records, including but not 
limited to cultivation, production, inventory, transport, maintenance and sales transaction records, 
Applicant plans to utilize the BioTrack THC inventory tracking and recordkeeping software system (or a 
similar system). BioTrack THC is a widely utilized, proprietary seed-to-sale inventory tracking and 
recordkeeping system that our core team members have been using for several years. 

BioTrack THC has the capability to track products from seed-to-sale capturing every step, allowing for 
accurate real-time inventory records. Upon entering a product into the system, a unique product number 
will be issued for tracking and recordkeeping purposes. All actions taken to inventory as whole, by 
grouping, or by individual product will be digitally recorded for instant and long-term analysis purposes. 
Moreover, detailed cultivation, production, inventory, maintenance, transport and sales records can be 
stored perpetually. BioTrack THC also allows us to create precise inventory records at a moment’s 
notice, so any discrepancies or breaks in the chain of custody will become immediately apparent, 
igniting swift corrective action measures to investigate and resolve issues. 

All entries into the BioTrack THC system will include the unique employee identification number of the 
staff member taking the relevant action so that we know who is/was responsible for each step in our 
integrated processes. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the BioTrack THC software system to ensure the accuracy and integrity of our 
inventory program. 

In addition, in accordance with OAC 3796:2-2-08(B), Applicant will use our electronic tracking system, 
BioTrack THC, to store and retrieve all required records. Notably, BioTrack THC: 1) has the ability to 
guarantee the confidentiality of the information stored in the system (it is TLS/SSL encrypted and 
password protected), 2) is capable of providing safeguards against erasures and unauthorized changes in 
data after the information has been entered and verified, 3) is capable of placing a litigation hold or 
enforcing record retention hold for purposes of conducting an investigation or pursuant to ongoing 
litigation (information can be stored perpetually), and 4) is capable of being reconstructed in the event of 
a computer malfunction or accident resulting in the destruction of the data bank (the program is an 
internet-based system allowing for remote access if given the authorization). 

Inventory Data 
Generally, our internal inventory management processes will track and record all actions related to 
receiving raw materials/crop inputs, cultivation, production, packaging, labeling, handling, 
transferring, receiving, transporting, storing, stocking, disposing, recalling and receiving recalls and 
returns of medical marijuana products in accordance with all applicable laws, rules, and regulations. In 
compliance with OAC 3796:2-2-04(A), Applicant will maintain the following inventory data in our 
internal electronic tracking system, which must include at a minimum: name and license number, the 
registered name of the strain, the unique plant identifier, and any general information regarding the 
plant that is used for traceability.  
 
All entries into the BioTrack THC system will include the unique employee identification number of 
the staff member taking the relevant action so that we know who is/was responsible for each step in our 
integrated processes.  
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Plant and Product Inventory Management  
Every batch of medical marijuana seeds will be segregated by strain/varietal and entered into BioTrack 
THC and issued a unique batch tracking number. Once successfully germinated and approved for 
continued vegetative growth in our cultivation program, each seedling will be issued a unique plant 
identifier (bar code) which will be securely attached to the plant’s container and tracked by both the 
individual plant and its harvest batch (i.e., all other plants of the same varietal grown under the same 
conditions in the same room at the same time). Similarly, with regards to clones/cuttings, immature 
plants will be issued unique plant identifier and tracked by the individual plant and by its harvest batch 
once the clone is successfully rooted and approved for continued vegetative growth.  

The bar code (which will record Applicant’s name and license number, the registered name of the strain, 
the unique plant identifier, and general information regarding the plant that is used for traceability) 
remains with the plant throughout the cultivation life cycle. All actions taken to plants, including all 
nutrient feeds, pruning, foliar applications, transplants, environmental conditions, etc. will be recorded 
in BioTrack THC. Upon harvest, all data generated, including individual plant weight, harvest date, total 
plant wet weight, batch identifier, number of harvested plants, and general crop notes will be also 
recorded in BioTrack THC. Branches will be removed from each plant and transferred to the Dry Room; 
the remaining portion of the plant will be weighed and tracked as green waste, which will be transferred 
from the Bloom Room for either composting or destruction and disposal. After drying, plant material 
will be transferred to the Trim Room where agents will remove flowers from branches. Using an ISO 
calibrated and certified scale, branches are weighed (and entered into BioTrack THC) and subsequently 
placed in bags and discarded. The segregated flowers are also weighed with the information recorded in 
BioTrack THC. Agents must reconcile the weight of the batch (branches + flower) with total aggregated 
weight recorded upon harvest. Untrimmed flowers will be transferred to the Trim Room. There, agents 
will manicure flowers. Flowers and usable trimmings will be segregated into different batches, 
weighed/reconciled, given new unique product batch numbers, and tracked throughout the remainder of 
the curing, packaging, testing, storage and transportation processes. 

Using this method, we are able to create detailed reports for each final product that can accurately 
identify the product batch (and even the harvest batch) from which the item was derived. This is 
particularly useful in the event of an adverse event, such as a product recall. 

Inventory Management During Shipment Preparation 
Items that have been ordered by a processor or dispensary will be transferred from the Vault to the 
adjacent Shipping Vault (to avoid confusion and minimize risk of error or diversion). Once the transport 
team is ready, the ordered products will be inspected then transferred from the Shipping Vault to the 
Shipping Preparation Area for staging prior to transport. In preparation of a shipment: 

1) Upon the day of shipment, authorized agents will carefully transfer all itemized products 
identified on the transportation log from the Shipping Vault to the Shipping Preparation Room 
for shipment staging. All actions will be recorded in BioTrack THC, including the name of the 
person(s) making the entry, packaging the shipment, and completing the transport, to maintain an 
unbroken chain of custody report. 

2) Once in the Shipping Preparation Area, agents will carefully pack each item in the shipment into 
proper bulk shipment packaging (i.e., unmarked, tamper-evident opaque boxes affixed with a 
copy of the transportation log and sealed with tamper-evident tape) and affix compliant labels 
while simultaneously conducting a physical audit, on a line item basis, against the transportation 
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log to ensure the shipment matches the log. Items packed will also undergo quality assurance 
inspections for packaging and labeling compliance and to ensure they are undamaged, unexpired, 
and otherwise qualified for distribution. All inspections and confirmations will be recorded in 
BioTrack THC. 

3) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be rejected 
and either corrected (e.g., re-labeled or re-packaged) or transferred to the Quarantine Area for 
inspection and/or destruction and disposal in accordance with company procedures. All rejected 
items will be replaced with suitable products such that the shipment 100% matches the 
transportation log.  

4) Once placed in proper bulk shipment packaging, an agent will affix a label which clearly displays 
the unique shipment identification number, the description, including the weight, of each item, 
date and time of the sealing of the package for shipment, the name and signature of the agent 
who prepared and sealed the package, and the name and address of the Applicant. Package labels 
will also display the name and address of the intended recipient.  

5) Transport agents will ensure the package label is conspicuously located on each package (i.e., 
must be of sufficient size, unobscured, and in a noticeable location). All labels, including their 
placement on the package, must be inspected for compliance and approved prior to continuing to 
the next step in the transportation procedure. 

6) Once package labels have been inspected and approved, the shipment packages will be carefully 
placed into a dedicated lockbox equipped with a GPS tracking device. Each lockbox may only 
contain shipments meant for a single recipient (i.e., there will be no commingling of products 
meant for different recipients).  

7) Prior to sealing any shipment package, transport agents must inspect the packaged medical 
marijuana products and cross-reference items with the transportation log (which identifies all the 
products meant for shipment to the same recipient) again. Any products which are not being 
delivered to the same recipient must be removed and packaged in a separate shipment container. 
Once confirmed, the transport agent will make a record of the inspection before releasing the 
shipment for delivery.  

8) Once all lockboxes for the planned delivery have been filled and securely closed, the transport 
team will exit the Shipping Preparation Area and carefully transfer the lockboxes through a 
security vestibule leading to the secure vehicle sally port. Lockboxes will be swiftly placed into 
the locking cargo area of the transport vehicle already waiting in the sally port (i.e., the enclosed 
area of the facility under 24/7 surveillance used for loading/unloading a transport vehicle).  

9) Once all lockboxes have been placed in the transport vehicle, all doorways leading to the sally 
port will be closed, then the rolling door to the sally port will open, allowing the transport 
vehicle to exit the premises and commence the shipment transportation to the recipient. 
 

Pursuant to our SOPs, a manager will oversee all shipment preparation and transport procedures. At 
least 2 agents, including at least 1 Security Guard, must participate in all such procedures. All shipment 
preparation activities must take place within the view of our recording surveillance system and be 
recorded in BioTrack THC. 

Inventory Management During Shipment Transport and Delivery 
Below are the basic policies and procedures related to inventory management for shipping medical 
marijuana to laboratories, processors and dispensaries. These policies also apply should Applicant need 
to retrieve recalled and/or returned medical marijuana from a processor or dispensary. 

1) Transportation logs must be provided to the receiving entity by the close of business the day 
prior to transport.  
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2) At least 2 agents, including at least 1 security guard, must participate in all shipping procedures, 
which must be conducted within the view of our recording surveillance system.  

3) An authorized manager will oversee all shipping procedures. 
4) The transport team must remain in constant communication with the Applicant security team 

during transport. The security team must be alerted immediately upon any deviation from the trip 
plan. 

5) The security team must track the transport vehicle using the installed GPS tracking devices (note, 
the lockboxes will have their own GPS tracking devices so they can be separately tracked in case 
they are removed from the vehicle during a criminal act). 

6) A delivery team shall proceed in a transport vehicle from the facility, where the medical 
marijuana is loaded, directly to the intended recipient, where the medical marijuana is securely 
unloaded, without unnecessary delays. The transport team may not deviate from the trip plan 
(i.e., no frolics or detours) and must proceed directly from Applicant to the recipient without 
unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make stops at 
multiple facilities, in accordance with the pre-determined trip plan, to deliver medical marijuana. 

7) During transport, the transport team must call the recipient to indicate an accurate 10-minute 
window of time for their expected arrival and provide an accurate description of the transport 
vehicle (e.g., make, model, color, license plate number) and basic identifying information of the 
transport team (e.g., name, physical description). This will allow staff at the receiving facility to 
adequately prepare for receiving procedures, including ensuring proper security measures are in 
place. 

8) If the transport team suspects unlawful activity or is otherwise suspicious of the circumstances of 
the delivery environment, they will immediately cease all delivery activities, return to Applicant, 
and report the situation to the Department and/or law enforcement, if appropriate. 

9) If the transport team believes the receiving circumstances are safe and secure, they will follow all 
reasonable transport and receiving procedures required by the recipient and will request that all 
activities be conducted within the view of a recording surveillance system. 

10) Once receiving security has authenticated and verified the transport team’s identifications and 
credentials, the recipient’s security team will instruct our transport team on their entry protocol. 
The transport team will follow all reasonable requests.  

11) Once safely within the recipient’s premises, the transport team must provide the transportation 
log to the receiving team which must then be compared against the advanced copy previously 
sent to verify the delivery information matches exactly. 

12) Once visitor registration procedures have been completed, the transport team must provide 
recipient security the transportation log which must then be compared against the advanced copy 
to verify the information matches exactly, except where amendments are noted and approved. 

13) Once the log has been verified as accurate, the transport team will unload the product shipment 
from their vehicle and follow reasonable directions from the receiving team regarding the 
unpacking of the shipment in a secure area within the view of a recording surveillance system. 

14) Once inside the receiving room, transport agents will not unpack the shipment until authorized 
by security (after the access door to the room is fully closed and secure).  

15) Transport agents will carefully unpack the shipment while simultaneously conducting a third 
physical audit of the shipment against the transportation log to ensure shipment accuracy. Again, 
items unpacked will undergo quality assurance inspections for packaging and labeling 
compliance and to ensure they are undamaged, unexpired, and otherwise qualified for 
dispensation.  

16) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be 
rejected. 

17) Once all items are unpacked, receiving agents will conduct another review to verify shipment 
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accuracy. Once re-verified, receiving agents may accept the approved items, request the transport 
team to sign/date audit records attesting to shipment accuracy, and take full custody of the 
shipment. A compliant transaction receipt will then be issued. Notably, no cash may be 
exchanged during this process; all payments will be made directly with Applicant so that 
transporters are not handling any cash. 

18) If a discrepancy is discovered, staff will immediately report the discrepancy to appropriate law 
enforcement authorities and to the Department either through a designated phone line established 
by the Department or by electronic communication in a manner prescribed by the Department.  
 

Upon completion and acceptance of the delivery and product transfer process, transport agents will 
immediately return to the transport vehicle and either return to Applicant or continue to the next 
recipient destination in strict accordance with the trip plan. 

Inventory Audits 
Applicant will establish inventory controls and procedures to conduct routine scheduled, as well as 
unannounced, daily, monthly, and annual inventories and inventory audits to confirm that our physical 
inventory matches our digital records stored in BioTrack THC. Prior to commencing business, Applicant 
will conduct an initial comprehensive inventory of all medical marijuana, which will be used as the 
baseline. Thereafter, we will conduct ongoing inventory reviews which will enable us to detect any 
diversion, theft or loss in a timely manner. Upon commencing business, we will conduct weekly 
inventory audits and keep records of: 1) the date of the inventory, 2) the amount of medical marijuana 
on hand, 3) the amount of medical marijuana sold since the previous weekly inventory (including the 
date of sale, license number and name of the purchaser and batch number, registered product name and 
quantity sold), 4) the date, quantity and method of disposal of medical marijuana, if applicable, 5) a 
summary of the inventory findings, and 6) the name, signature and title of the employees who conducted 
and oversaw the inventory. 

On an annual basis, a Type 1 Key Employee will conduct a physical, manual inventory of the medical 
marijuana on hand and compare the findings to an annual inventory report generated using our inventory 
tracking system (i.e., BioTrack THC). If any discrepancies are found outside of normal loss due to 
moisture loss and handling, the Type 1 Key Employee will report such findings to the Department in 
accordance with OAC 3796:5-4-01. 

All required inventories, procedures and other documents will be maintained digitally and in hard copy. 
All electronic records will be stored onsite in the Records Storage Room (accessible only by authorized 
employees) for a minimum of 5 years and be made available to the Department at all times. 

Inventory Records and Record Retention 
Applicant will adopt best practices developed and implemented by our medical marijuana cultivator 
affiliates with regards to inventory records storage, including but not limited to cultivation records, 
production records, sales records, transport records, sales records and other relevant records. All 
physical records will be securely stored in the limited-access Records Storage Room (adjacent to the 
General Manager’s office) within a commercial grade storage cabinet, closet, or other secure place to 
protect them from tampering or theft. The only exception will be for security surveillance footage which 
will be stored in the limited-access Security Server & Records Room (accessible only through the 
Security/Surveillance Room). Only authorized and properly credentialed agents may access the 
Applicant’s records. All electronic records, except surveillance footage, will be stored in BioTrack THC 
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(or a similar electronic recordkeeping system) in a manner that is password protected, TLS/SSL 
encrypted, and accessible only to those authorized persons with proper credentials.  

Applicant will have an electronic back-up system for all written and electronic inventory records. 
Duplicate records will be stored within an access-controlled facility maintained or recommended by our 
trusted commercial security monitoring service provider, if approved by the Department. Applicant will 
give preference to off-site record storage locations protected by 2 independent security alarm systems 
monitored by 2 independent commercial security monitoring services. 

PART IV: DISPOSAL AND WASTE REMOVAL 
To prevent unlawful or unintended emission of waste – hazardous or otherwise – into the environment, 
Applicant will adhere to comprehensive and thoughtful waste management standard operating 
procedures, adopted and amended accordingly from our medical marijuana cultivator affiliates across 
the country. Accordingly, we will ensure medical marijuana waste is secured and properly disposed of in 
full compliance with the standards set forth under OAC 3796:2-2-03. 
 
The overarching goal of Applicant’s waste disposal plan, which will be provided in full to the Ohio 
Department for review at the time the Department determines us to be operational, is to protect the state 
and its natural resources from potentially adverse events as a result of coming into contact with waste 
produced by our operations, particularly medical marijuana waste.  
 
Any Applicant agent who is responsible for the storage, collection, and/or disposal of medical marijuana 
waste will be trained in our SOPs before performing related tasks. To ensure that there is no deviation 
from set protocol, we will implement a systems of checks and balances, including but not limited to, 
inventory tracking measures (all steps in the handling, destruction, and disposal of waste must be 
recorded in our electronic inventory and recordkeeping system), video surveillance protocol (all related 
activities must be conducted within the view of our recording surveillance cameras), and a requirement 
that 2 staff members conduct all destruction and disposal activities- one to perform the actions and the 
other to bear witness. All employees will be trained upon hire, and again during annual refresher 
training, in the details related to our waste disposal plan. 
 
Waste Management 
It can be expected that a licensed cultivator will generate medical marijuana waste, including unused, 
surplus, returned, recalled, contaminated or expired medical marijuana, which may also include medical 
marijuana plant material that is not used in the production of medical marijuana earmarked for 
distribution (e.g., roots, trunks, branches, etc.). Medical marijuana waste may include:  
 

• Unsafe or unfit flowers, trim, leaves, stems, seeds 
• Dead, diseased and/or contaminated medical marijuana plants 
• Unused, unsafe or unfit medical marijuana plant parts 
• Undesired, excess, unauthorized, obsolete, adulterated, misbranded or deteriorated medical 

marijuana  
• Any other product containing medical marijuana that is intended to be destroyed 

 
In maintaining a safe and effective operation, medical marijuana waste will be diligently collected, 
stored, recorded, and rendered unusable and unrecognizable before being properly disposed of in 
accordance with Applicant SOPs. This will be completed in strict compliance with OAC 3796:2-2-03(C) 
(relating to cultivator waste disposal), provided such waste is not hazardous. Upon confirmation of 
determination as medical marijuana waste, waste must be transferred to the Quarantine Area (segregated 
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from the rest of the facility by sanitation vestibules) to prevent cross-contamination and to maintain a 
clean and sanitary workplace environment. Within the Quarantine Area, appropriately trained agents 
will conduct thorough inspection and review of the medical marijuana waste. Once inspections have 
concluded, the medical marijuana waste will either be composted (preferable) or destroyed and removed 
from the premises in the adjacent Waste Destruction & Disposal Area which contains the proper 
equipment to effectuate compliant destruction and disposal activities. 
 
Quarantine Transfers 
All materials that have been deemed medical marijuana waste will first be collected into waste bins 
located throughout the premise, clearly marked “FOR QUARANTINE.” Once collected, such waste will 
be transferred to the Quarantine Area, where it will be carefully inspected for any signs of 
contamination. Each batch of medical marijuana waste will be given a unique bar code for identification 
purposes, then the waste batch’s weight, contents, and date of collection will be recorded. 
 
Upon confirmed determination as medical marijuana waste (or suspicion of qualification as waste), 
management will be immediately notified, and the subject materials will be further segregated and 
redundantly reviewed. Within the Quarantine Area, the inspected waste will be stored for no longer than 
24 hours in a safe or storage bin until destroyed or disposed of according to protocol. All quarantine 
product transfer procedures will be handled by a minimum of 2 authorized employees and will be 
conducted in the presence of security agents and within the view of our recording surveillance system. 
 
Quarantine Protocol 
After the transfer to quarantine, authorized employees must inspect all quarantined materials (and its 
packaging, if applicable) to assess the integrity of the material, the likelihood of the spread of 
contamination throughout the facility or to other inventory (plants or products), and/or any other threats 
posed by the medical marijuana waste. They must also update our inventory tracking system to note the 
quarantine transfer and details from the assessment. Immediately following the safe transfer of all 
quarantined materials, employees will notify management. Once in quarantine, materials will be subject 
to further investigation, examination, and testing by authorized staff. Quarantine materials will remain in 
the Quarantine Area until the medical marijuana is either salvaged (based on the results of the quarantine 
review and the nature and reason for the quarantine) or destroyed or otherwise disposed of in accordance 
with OAC 3796:2-2-03. 
 
Non-Hazardous Waste Disposal 
All non-hazardous medical marijuana waste will be stored in the Quarantine Area pending approved 
destruction procedures. This waste will be transferred to the adjacent Waste Destruction & Disposal 
Area and rendered unusable and unrecognizable before composting in a secured on-site area of the 
facility (to minimize carbon footprint and mitigate environmental impact) or removal from the facility 
by a waste removal company. To destroy non-hazardous medical marijuana waste, Applicant will render 
the medical marijuana waste unusable by grinding and incorporating the waste with one or more non-
consumable, solid wastes such as paper waste, cardboard waste, food waste, yard or garden waste, 
grease or other compostable oil waste, bokashi or other compost activators, soil or other used growth 
media, or other wastes approved by the Department. The resulting mixture must be at least 51% non-
medical marijuana waste and will be deemed unusable and unrecognizable when all components of the 
waste are indistinguishable and incapable of being ingested, inhaled, injected, swallowed, or otherwise 
used for medical use.  
 
Once incorporated with the non-consumable, solid wastes, the resulting mixture will then be transferred 
to the secure Composting Area on the exterior of the premises or, if composting is not ideal or safe given 
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the nature of the waste, it will be transferred to a locked dumpster on the exterior of the facility before 
removal by an approved waste removal company. Note, to ensure the sanitary conditions of our facility, 
we will design a sanitation vestibule leading from the Waste Destruction & Disposal Area to the exterior 
of the facility. 
 
All staff handling non-hazardous medical marijuana waste must be properly equipped with gloves, 
goggles, face mask, and other protective gear to ensure their safety and to mitigate cross-contamination. 
After handling waste, agents must be decontaminated and sanitized before reentering the operational 
areas of the facility. 
 
All destruction and disposal activities must be conducted by at least 2 authorized employees, within 
view of the surveillance system, and all activities must be entered into our electronic tracking system. 
Recordkeeping details will include:  
 

• The date and time of the destruction and disposal 
• Details of the method of destruction 
• The manner of disposal 
• The volume and weight of the medical marijuana waste (both before and after destruction) 
• The volume and weight of the approved solid waste media used to render the medical marijuana 

unusable 
• The unique identification codes associated with the medical marijuana scheduled for destruction 
• The reasoning for and description of the disposal 
• The names and identification numbers of staff conducting the destruction and disposal  
• The signature of the type 1 key employee overseeing the disposal 
• If the medical marijuana waste for disposal contains plant material that was prepared for sale to a 

dispensary or processor, the batch number, strain, volume and weight of the plant material being 
disposed of 

 
In order to deter criminal activity, no medical marijuana waste (unless rendered unrecognizable and 
unusable) will be stored in containers outside the Applicant facility.  
 
Composting Waste 
Applicant strongly prefers to compost and beneficially use medical marijuana waste through a permit-
by-rule when appropriate given the nature of the waste. Doing so will minimize our carbon footprint and 
mitigate the environmental impact of operations. In accordance with OAC 3796:2-2-03(B), we will 
ensure all medical marijuana waste is incorporated with one or more approved non-consumable, solid 
wastes in order to create a mixture that is at least fifty-one percent non-marijuana waste.   
 
All composting activities must be conducted by a type 1 key employee with prior authorization and must 
take place within the view of the surveillance system. The premise will have adequate equipment for 
securely composting of medical marijuana waste, which will be handled in a manner to avoid attracting 
and/or becoming a breeding ground for pests and to minimize the risk of contamination. All staff 
handling the composting of medical marijuana waste must be properly equipped with gloves, goggles, 
face mask, and other protective gear to ensure their safety and to mitigate cross-contamination. After 
working with compost materials, agents must be decontaminated and sanitized before reentering the 
operational areas of the facility. 
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All composting actions must also be recorded into our electronic tracking system including: the date and 
time of the composting and disposal, details of the composting method, the volume and weight of the 
medical marijuana waste, the unique batch identifier of the medical marijuana, the reasoning for 
disposal, and the names and employee identification numbers of staff handling the composting. If the 
product being disposed of was prepared for sale to a dispensary or processor, then the batch number, 
strain, volume, and weight of the material will also be recorded in the electronic tracking system. 
 
Hazardous Waste Disposal 
Applicant is fully aware of, and beholden to Federal, State and municipal laws regarding the proper 
disposal of hazardous materials. All hazardous waste, including any medical marijuana waste 
determined to be hazardous after quarantine inspection, will be managed in strict compliance with 
Federal and State law, rules and regulations related to hazardous waste, in accordance with OAC 
3796:2-2-03(E). Applicant will also adhere to the rules and regulations set forth in the Resource 
Conservation and Recovery Act of 1976 and the Solid Waste Management Act when disposing of 
hazardous materials, including any liquids, chemicals, pesticides, manufacturing solvents, and other 
chemical wastes that may contain traces of medical marijuana. 
 
All hazardous waste disposal activities must be conducted by at least 2 authorized employees, must take 
place within view of the surveillance system, and must be recorded in the electronic tracking system. 
Details to be entered into the recordkeeping system include:  
 

• The date and time of the destruction and disposal 
• Details of the method of destruction 
• The manner of disposal 
• The volume and weight of the medical marijuana waste (both before and after destruction) 
• The volume and weight of the approved solid waste media used to render the medical marijuana 

unusable 
• The unique identification codes associated with the medical marijuana scheduled for destruction 
• The reasoning for and description of the disposal 
• The names and identification numbers of staff conducting the destruction and disposal  
• The signature of the type 1 key employee overseeing the disposal 
• If the medical marijuana waste for disposal contains plant material that was prepared for sale to a 

dispensary or processor, the batch number, strain, volume and weight of the plant material being 
disposed of 
 

All staff handling hazardous waste must be properly equipped with gloves, goggles, face mask, and 
other protective gear to ensure their safety and to mitigate cross-contamination. After handling 
hazardous waste, agents must be decontaminated and sanitized before reentering the operational areas of 
the facility. 
 
Wastewater Disposal 
In order to eliminate true wastewater, Applicant will capture and treat water drained after feeding 
medical marijuana plants for reuse in our fertilization program (using commercial grade water filtration 
systems). Applicant will develop and implement proven recapture and re-use methodologies designed by 
our Chief Operations Officer, an expert in sustainable, closed-loop systems. Though not anticipated, if 
necessary, Applicant will manage wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting or production of medical marijuana plants in accordance with 
one of the following methods: 
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• Treat and discharge into waters under a National Pollutant Discharge Elimination System permit 

or water quality management permit 
• Discharge into a permitted sewage treatment system in accordance with local, Federal and State 

requirements 
• Dispose in a municipal waste landfill if placed in a container that is less than 1 gallon in size 

 
PART V: ADVERSE EVENTS AND RECALL PROCEDURES 
Recalls and Returns of Medical Marijuana Products 
Should any medical marijuana produced by Applicant be the subject of an adverse event or is otherwise 
recalled or returned (including but not limited to expired, damaged, deteriorated, mislabeled, adulterated 
or contaminated products), we will follow established transportation SOPs, in full compliance with all 
applicable regulations, in retrieving such items. Upon becoming aware of any problem identified with 
any of our medical marijuana and/or any complaint made to a dispensary or processor by a patient, 
caregiver or practitioner who reports an adverse event involving our medical marijuana, Applicant will 
immediately notify the Department of the event by telephone and email. After reviewing our 
transactions records, we will further immediately notify by telephone and email any processors and/or 
dispensaries that purchased our medical marijuana from the same batch or another potentially affected 
batch. In the case of a product recall or return, Applicant will: 

1) Schedule a pick up from the affected processor(s) and/or dispensary(ies) 
2) Follow all established transport protocols identified in our standard transportation plan 
3) Immediately upon return to Applicant with the affected products, complete an inventory audit to 

ensure physical inventory exactly matches the transportation log (this facilitates the confirmation 
that we in fact have retrieved all recalled/returned products) 

4) Transfer all returned or recalled products to quarantine for storage until they are inspected, 
destroyed and properly disposed of 

5) Record all actions in our electronic inventory and recordkeeping system, BioTrack THC 
6) Complete all actions in the presence of our recording surveillance system 

 
All information related to the recall or return, including all steps taken to transfer affected products, will 
be recorded in BioTrack THC, including: 

1) A copy of the complaint 
2) The name, address, license number of the processor/dispensary that received the complaint(s) 

regarding the affected product 
3) The name, address, license number of any other processor/dispensary that has purchased the 

affected product 
4) The name, product type, quantity, and unique product identifier of all recalled/returned products 
5) Nature of the recall or complaint 
6) The date and time of any returned products 
7) The date and time of the product transfer to the Quarantine Area 
8) The name and identification number of all employees participating in any recall or product 

transfer activity 
9) If applicable, the date and time of product pickup from the processor/dispensary 
10) The employee identification numbers of all staff participating in each step of the 

pickup/transportation activities  
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11) If applicable, the date and time of product destruction and/or disposal, including the method of 
destruction/disposal and the employee identification numbers of all staff participating in each 
step of the destruction/disposal activities 
 

Moreover, management will review applicable inventory records and reports to determine which, if any, 
other product batches, process batches or even harvest batches may also be affected by the recall. An 
internal investigation will ensue to determine the cause of the issue and how to avoid or mitigate it in the 
future. Appropriate measures will be taken to quarantine then dispose of all recalled products in 
accordance with our medical marijuana waste disposal protocol identified above. 

Transfer of Returned, Unfit, and Recalled Products to Quarantine 
Upon identifying and retrieving any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, adulterated or contaminated products), and/or recalled medical marijuana 
products, staff will immediately initiate the secure and sanitary transfer of such returned, unfit, and/or 
recalled products to the Quarantine Area. Authorized agents tasked with quarantine transfers will first 
inspect all quarantined products and product packaging to assess the integrity of the containers, the 
likelihood of the spread of contamination to our facility or other inventory, and any other health, 
sanitation, safety, or security threats posed by such products. They will then update our BioTrack THC 
inventory tracking and recordkeeping system detailing the inspection. 

Once the inspection has been completed, the agents will immediately transfer all returned, unfit, and/or 
recalled products to the access-controlled Quarantine Area and carefully place the affected items in an 
appropriately designated commercial-grade TL30 safe or secure, lockable air-tight storage bin for safe 
storage of the quarantined products pending further inspection. 

All quarantine product transfer procedures will be handled by a minimum of 2 authorized agents and 
will be conducted in the presence of security agents and within the view of our recording surveillance 
system. Once a quarantine product transfer has been completed, authorized agents will exit the 
Quarantine Area ensuring the door has been fully closed, secured, and locked and update the BioTrack 
THC system with all actions taken to the products. Immediately following the safe transfer to 
quarantine, agents will notify management. 

Once in quarantine, products will be subject to further investigation, examination, and testing by 
authorized staff. Quarantined products will remain in the Quarantine Area until such products are either 
salvaged (based strictly on the results of any investigation, examination, and/or testing and the nature 
and reason for the quarantine, e.g., correcting a non-compliant label), or destroyed or otherwise disposed 
of in accordance with our destruction and disposal SOPs, which are compliant with OAC 3796:2-2-03. 

Quarantine Room Storage 
Applicant’s facility will be equipped with a sufficiently sized Quarantine Area that is access-controlled 
and located adjacent to the Waste Destruction & Disposal Area and near exits from the facility (to 
facilitate the swift destruction and disposal of quarantined products). The Quarantine Area will be a 
separate locked, alarmed, and monitored limited-access area used exclusively for the storage of medical 
marijuana plants and products that are diseased, unsafe, expired, undesired, excess, unauthorized, 
damaged, deteriorated, adulterated, mislabeled, misbranded, obsolete, contaminated, recalled, or whose 
containers or packaging have been opened or breached, until such products are destroyed or otherwise 
disposed of as in accordance with our waste disposal protocol in compliance with OAC 3796:2-2-03.  
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Within the Quarantine Area, Applicant will maintain an appropriate number of commercial-grade TL30 
safes that meet DEA requirements for the storage of Schedule I and II drugs and/or an appropriate 
number of secure, lockable air-tight storage bins for storage of all quarantined products. These safes and 
storage bins will be utilized as single-purpose, dedicated units for the secure storage of specific types of 
quarantined products, and will be labeled accordingly (e.g., there will be a safe/bin specifically 
dedicated for recalled products, a safe/bin specifically dedicated for expired products, a safe/bin 
specifically dedicated for contaminated plant material, and so on). The purpose of this segregation 
system is to allow for a proper investigation or examination of the products without risk of confusion, 
cross-contamination, or other concerns which could affect the integrity of an investigation or 
examination, to facilitate the organization of the storage area, to facilitate the accuracy and integrity of 
any recall activities and related recordkeeping, and to facilitate the orderly destruction, disposal, and 
removal of unsalvageable medical marijuana.  

Quarantine Access 
The Quarantine Area will be strictly access-controlled starting with the entry points. A pin pad and 
swipe-card reader will allow access, and only a minimum number of employees – based on job 
responsibility and necessity – will be authorized a unique pin number and card with unique 
identification coding to gain entry. All Quarantine Area entry/exits will be logged digitally, including 
dates/times and the unique code number and card swiped (i.e., the employee identity), and kept for 
recordkeeping purposes. These entry/exit logs can be accessed by authorized employees, as well as the 
Department, government and/or law enforcement officials on officially documented business, upon 
request. In addition to supporting investigations, this level of security also provides control over who 
may enter/exit the area at all times.  
 
Employees granted keys, swipe cards and/or pin codes must maintain possession of the keys and cards at 
all times. These items are not transferable, are not permitted to be used by any other employee, and may 
not be left unattended. Employees will be trained to protect these items in a secure fashion when not at 
work. The Quarantine Area will be heavily monitored 24/7 by our recording surveillance system. Only 
the minimum number of highly trained and trusted employees necessary for efficient operations will be 
authorized to access this restricted-access room, and they will only be permitted access for the minimum 
amount of time necessary to perform their duties. 

PART VI: RECORD KEEPING AND REGULATORY COMPLIANCE 
Part VI(A): Record Keeping Policies and Procedures 
Applicant will develop and implement a plan to use established recordkeeping procedures adopted, and 
modified accordingly, from our medical marijuana cultivator affiliates operating across the country. In 
accordance with protocol and with OAC 3796:2-2-08 (regarding records and reporting requirements), 
Applicant will create and maintain all written and/or electronic records, as appropriate, and securely 
store them for a period of at least 5 years.  

In addition, in accordance with OAC 3796:2-2-08(B), Applicant will use our electronic tracking system, 
BioTrack THC, to store and retrieve all required records. Notably, BioTrack 1) has the ability to 
guarantee the confidentiality of the information stored in the system (it is TLS/SSL encrypted and 
password protected), 2) is capable of providing safeguards against erasures and unauthorized changes in 
data after the information has been entered and verified, 3) is capable of placing a litigation hold or 
enforcing record retention hold for purposes of conducting an investigation or pursuant to ongoing 
litigation (information can be stored perpetually), and 4) is capable of being reconstructed in the event of 
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a computer malfunction or accident resulting in the destruction of the data bank (the program is an 
internet-based system allowing for remote access if given the authorization). 

Electronic Recordkeeping Software 
To generate and maintain electronic records (including but not limited to inventory tracking, sales 
transaction, disposal/destruction, transportation, testing, quality assurance, security, 
cultivation/production, financial, employee, adverse event/recall, theft/loss, visitor and other important 
records), Applicant will utilize the BioTrack THC inventory tracking and recordkeeping software 
system (or a similar system). BioTrack THC is a widely utilized, proprietary seed-to-sale inventory 
tracking and recordkeeping system currently used by our medical marijuana cultivator affiliates. 

BioTrack THC has the capability to track products from seed to sale, allowing for accurate real-time 
inventory records. Upon entering a trackable item into the system, a unique plant/product identifier will 
be issued for tracking and recordkeeping purposes. All actions taken to inventory as whole, by batch or 
by individual product, will be digitally recorded for instant and long-term analysis purposes. Detailed 
records can be stored in perpetuity. BioTrack THC also allows us to create precise inventory records at a 
moment’s notice, so any discrepancies or breaks in the chain of custody will become immediately 
apparent, igniting swift corrective action measures to investigate and resolve issues.  

Generally, we will use BioTrack THC to track and record all actions related cultivating, production, 
packaging, labeling, handling, storing, transferring, and transporting medical marijuana in accordance 
with all applicable laws, rules, and regulations. In compliance with OAC 3796:2-2-04(A), Applicant 
will securely attach a tag to each plant’s container that includes, at a minimum, our name and license 
number, the registered name of the strain, the unique plant identifier, and any general information 
regarding the plant that is used for traceability. 

 
All entries into the BioTrack THC system will include the unique employee identification number of the 
staff member taking the relevant action so that we know who is/was responsible for each step in our 
integrated processes. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the BioTrack THC software system to ensure the accuracy and integrity of our 
electronic recordkeeping system.  

Records and Record Retention 
Applicant will adopt best practices developed and implemented by our medical marijuana cultivator 
affiliates with regards to records storage, including but not limited to surveillance footage, security 
records, cultivation records, production records, sales records, inventory records, and other business 
records. All physical records will be securely stored in the limited-access Records Storage Room 
(adjacent to the General Manager’s office) within a commercial grade storage cabinet, closet, or other 
secure place to protect them from tampering or theft. The only exception will be for security 
surveillance footage which will be stored in the limited-access Security Server & Records Room 
(accessible only through the Security/Surveillance Room).  

Only authorized and properly credentialed agents may access the Applicant’s records. All electronic 
records, except surveillance footage, will be stored in BioTrack THC (or a similar electronic 
recordkeeping system) in a manner that is password protected, TLS/SSL encrypted, and accessible only 
to those authorized persons with proper credentials.  
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Applicant will have an electronic back-up system for all written and electronic inventory records. 
Duplicate records will be stored within an access-controlled facility maintained or recommended by our 
trusted commercial security monitoring service provider, if approved by the Department. Applicant will 
give preference to off-site record storage locations protected by 2 independent security alarm systems 
monitored by 2 independent commercial security monitoring services. 

Surveillance Recordings 
Recordings of all images captured by each surveillance camera will be stored on-site on password-
protected hard drives, which will be securely locked in a commercial grade safe, locking closet, or 
locking storage cabinet within the limited-access Security Server & Records Room (accessible only 
through the restricted-access and monitored Security/Surveillance Room) to protect recordings from 
tampering or theft. Only authorized management will have the passwords to the hard drives. To ensure 
redundancy of protection, we intend to install a secondary security alarm system (separate from the 
facility’s primary security system but meeting the same specifications) covering the Security Server & 
Records Room where surveillance recordings are stored. The security/surveillance and the Security 
Server & Records Rooms will be locked at all times and will never be used for any other purpose or 
function.  

Human Resources Records 
Applicant’s human resources department will retain records of job applicants and employees, including 
but not limited to job applications, documentation of verification of references, signed registration 
forms, signed employment agreements, employee logs (recording the name, address, phone, and 
emergency contact information; registration number and access credential designation; date of hire and 
date of separation, if applicable, and the reason for separation; all training, education and disciplinary 
records; and salary and wages paid and any executive compensation, bonus, benefit, or item of value 
paid), and Federal criminal background reports, annual reviews, initial and refresher training certificates 
of completion, etc., in accordance with our human resources policies. Human resources will also retain 
electronic and hardcopy versions of all training materials and attendance records for at least 5 years. All 
human resources records, to the extent not confidential, will be made available for inspection by the 
Department upon request. 

Diversity Plan Records 
Applicant is committed to our diversity plan and will keep accurate records to ensure its implementation, 
ongoing improvements where needed, and reporting. We will maintain applicant and employment 
records that reflect recruiting activities, the number and characteristics of applicants and employees, and 
our employment practices, such as hires, transfers, promotions, compensation decisions, and 
terminations. This includes maintaining job applicants’ voluntary self-report form on race, ethnicity, and 
veteran, veteran-disabled, and disability status. This information will help us analyze whether we are 
attracting a diverse pool of applicants. 

Additionally, Applicant will keep materials evidencing our affirmative action efforts. This includes 
items such as copies of documents that indicate employment policies and practices, copies of letters sent 
to suppliers and vendors stating the EEO/affirmative action policy, copies of letters sent to recruitment 
sources and community organizations, and copies of contract language incorporating the regulatory 
equal opportunity clauses 41 CFR 60-1.4, 60-300.5, and 60-741.5. 

Furthermore, Applicant will maintain documentation of the following as part of our internal AAP/EEO 
auditing and recordkeeping system:  
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1) An applicant flow log showing the name, race, sex, date of application, job title, interview status, 
and the action taken for all individuals applying for jobs 

2) Log of job offers, hires, promotions, resignations, terminations, and layoffs by employment 
category, gender, and diversity group 

3) Employment applications  
4) Compensation records 

 
Applicant will report on the participation level, by percentage, of diverse groups as owners, managers, 
staff, contractors, and professional service providers. These reports will include reports on promotions 
and advancements of individuals who are members of diverse groups, along with dollar amounts 
contracted to businesses representing diverse groups. These reports will be in addition to anything 
explicitly required by the state. 

Visitor Records 
Generally, only authorized employees and the Department or its authorized agents, or other Federal, 
State, or local government officials performing their official functions and duties may enter our facility. 
When admitting a visitor, Applicant will require the visitor to sign a visitor log upon entering and 
leaving a limited access area. Applicant will maintain the visitor log in digital and hard copy for 5 years 
and make the log available to the Department, State or local law enforcement and other State or local 
government officials upon request if necessary to perform the government officials’ functions and 
duties. The log will include the full name of each visitor, each visitor’s identification badge number, the 
time of arrival and departure, the purpose of the visit, the name and employee identification number of 
the assigned escort, and the list of all areas visited. A copy of the visitor’s identification documents will 
be affixed to the visitor log and stored for recordkeeping purposes. 
Inventory Audit Records 
Applicant will establish inventory controls and procedures to conduct routine scheduled as well as 
unannounced daily, monthly, and annual inventories and inventory reviews/audits to confirm that our 
physical inventory matches our digital records stored in BioTrack THC. Monthly inventory reviews 
include but will not be limited to medical marijuana plants in the process of growing and medical 
marijuana that is being stored for future sale. At least annually, comprehensive inventories of seeds, 
immature medical marijuana plants, medical marijuana plants, and medical marijuana products will be 
conducted. 

A written record and/or electronic record will be created and maintained for each inventory and audit 
that will include the date of the inventory, a summary of the inventory findings, and the names, 
signatures, employee identification numbers and titles or positions of the individuals who conducted the 
inventory. All audit reports will be recorded digitally and in hard copy. All electronic records will be 
securely stored onsite for a minimum of 5 years and backed up for secure offsite storage. 

Recalls and Returns Records 
Applicant will notify the Department and any processors/dispensaries that purchased our medical 
marijuana immediately upon becoming aware of any problem identified with any of our medical 
marijuana products and/or any complaint made to a processor/dispensary by a patient, caregiver or 
practitioner who reports an adverse event from using medical marijuana dispensed by Applicant. We 
will cease producing and delivering the affected medical marijuana and coordinate the return of the 
recalled medical marijuana with the processor(s)/dispensary(ies). All information related to the recall, 
including all steps taken to transfer products, will be recorded in BioTrack THC, including: 
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1) A copy of the complaint 
2) The name, address, license number of the processor/dispensary that received the complaint(s) 

regarding the affected product 
3) The name, address, license number of any other processor/dispensary that has purchased the 

affected product 
4) The name, product type, quantity, and unique product identifier of all recalled/returned products 
5) Nature of the recall or complaint 
6) The date and time of any returned products 
7) The date and time of the product transfer to the Quarantine Area 
8) The name and identification number of all employees participating in any recall or product 

transfer activity 
9) If applicable, the date and time of product pickup from the processor/dispensary 
10) The employee identification numbers of all staff participating in each step of the 

pickup/transportation activities  
11) If applicable, the date and time of product destruction and/or disposal, including the method of 

destruction/disposal and the employee identification numbers of all staff participating in each 
step of the destruction/disposal activities 
 

All medical marijuana handled in these circumstances must be continuously tracked using BioTrack 
THC. 

Business and Financial Records 
In accordance with OAC 3796:2-2-08, as well as industry best practice, Applicant will create and 
maintain the following business and financial records: 

1) Employment policies and procedures 
2) Facility rules, guidelines, and policies 
3) Training materials 
4) Employment handbooks, manuals, and other documents 
5) Security policies and procedures, including: 

a) Staff identification measures 
b) Monitoring attendance of staff and visitors 
c) Alarm system plan 
d) Video surveillance plan 
e) Monitoring and tracking inventory 
f) Personnel security 

6) Policies and procedures for cultivating, production, testing, packaging, labeling, handling, 
tracking, transporting, storing, disposing, returning, and recalling products containing medical 
marijuana in accordance with all applicable laws, rules, and regulations 

7) Workplace safety policies and procedures 
8) Maintenance, cleaning, and sanitation policies and procedures for the site, facility, tools, and 

equipment 
9) Inventory maintenance and reporting procedures 
10) Policies and procedures to investigate complaints and potential adverse events from other 

medical marijuana organizations, patients, caregivers, or practitioners 
11) The use and functionality of our electronic inventory tracking and recordkeeping system  
12) Other plans of operation 
13) Annual budgets, financial forecasts, and other business planning reports 
14) Transaction and sales records, including purchase invoices, bills of lading, manifests, copies of 

bills of sale, and any supporting documents 
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15) Expenses and expenditures records 
16) Bank statements and canceled checks for all accounts 
17) Accounting and tax records 
18) Inventory audit records, both internally and independently produced  
19) List of all current management and employees, including a separate list of all employees 

permitted to access any security and surveillance areas 
20) List of all company vendors, contractors, consultants, and permitted grower/processor 

manufacturers, including copies of all relevant contracts 
21) All notices and written communications with the Department 
22) Other business records used in the operation of our facility 

 
All business records, including full and complete plans of operation, will be made available to the 
Department upon request and during any inspection of our sites and facilities. 

Equipment Maintenance Log 
Applicant will conduct regular maintenance inspections to ensure all tools and equipment are in good 
working condition and that any repairs, alterations or upgrades to the alarm, security, and surveillance 
systems are made for the proper operation of the systems. Staff will keep written logs of all maintenance 
activities performed which record the dates, times, affected equipment, actions taken, and the name and 
employee identification number of the agent performing the maintenance. We will retain records of all 
inspections, servicing, alterations, and upgrades performed on the systems for at least 5 years and will 
make the records available to the Department and its authorized agents following a request. 

Pursuant to SOPs, Applicant will also maintain an accurate log recording the maintenance of equipment, 
cleaning of equipment and calibration of equipment. Agents will be properly trained on calibration and 
recordkeeping protocol.  

Transaction Records 
Upon each successful delivery and completion of the sale to a processor or dispensary (and upon each 
delivery of product for testing by an approved laboratory), the transport agent responsible for the 
delivery will issue a transaction receipt. The agent will make a record which includes the following: 

1) The name, address, and license number assigned to Applicant 
2) The name, address, and license number assigned to the processor/dispensary making the 

purchase (or laboratory receiving the product) 
3) The date and time of delivery 
4) The quantity, type, and form of medical marijuana delivered 
5) Data documented in the transportation log 
6) Any other required data by the Department 

 
Thereafter, the agent will record identical information in BioTrack THC for historical recordkeeping 
purposes. Additional information recorded in our recordkeeping system includes: 

1) A copy of the transportation log 
2) Confirmation that each physical audit of delivered products matches the transportation log 
3) Any discrepancies between the physical audit and the transportation log, including all 

remediation actions and investigations taken 
4) The results of each packaging/labeling quality assurance inspection conducted during the 

shipment preparation, transportation and delivery processes 
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5) Each medical marijuana product accepted by a product shipment recipient, including all 
identifying information 

6) The date and time of commencement of the delivery procedures 
7) The date and time the processor/dispensary/laboratory took custody of the products 
8) A copy of the delivery transaction receipt 

 
Transportation Log and Shipping Records 
In accordance with OAC 3796:5-3-01(A), Applicant will generate printed and electronic transportation 
logs for each product shipment to accompany every transport vehicle. The log will, at a minimum, 
contain: 

1) The name, address and license number of the Applicant  
2) The name, address and license number of the receiving entity 
3) The names and registration numbers of employees transporting the medical marijuana 
4) The license plate number and vehicle type of our transport vehicle  
5) The time of departure and estimated time of arrival 
6) The specific delivery route, including street names and distances 
7) The total weight of the shipment and a description of each individual package in the shipment, 
and the total number of individual packages 
 

In any instance where the transport team is tasked with multiple deliveries within a single planned trip, 
Applicant will create separate transportation logs for each recipient which correctly reflects the specific 
medical marijuana in transit. Accordingly, each recipient must provide our team with a printed receipt 
for the medical marijuana received. 

All inventory shipment related records, including transportation logs, trip plans, and the like, will be 
stored for at least 5 years. Moreover, authorized staff will record in BioTrack THC in real-time: 

1) All transfers of product from the Shipping Vault to the Shipping Preparation Area 
2) All information contained on the product label, shipment label and the transportation log, 

including the name and address of the recipient 
3) All transfers of product to the transport vehicle, including all loading activities 
4) All transfers of product from the transport vehicle to the recipient, including all unloading 

activities 
5) The results of all audits and product packaging/labeling inspections 
6) The name of the person(s) making the entry, packaging the shipment, and completing the 

transport to maintain an unbroken chain of custody report  
7) The name and employee identification numbers of the manager overseeing the transport 

activities 
8) The name and employee identification numbers of all staff participating in the transport activities 
9) The date and time of shipment departure 
10) The date and time of shipment arrival 
11) The date and time of the transfer of custody of the products 
12) The name and permit number of the recipient 
13) The names of all receiving staff from the recipient who participate in the delivery process 

 
Upon request, we will provide copies of any transportation log, printed receipts and/or any other 
transportation related record to the Department or its or its authorized agents, law enforcement or other 
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Federal, State, or local government officials if necessary to perform the government officials’ functions 
and duties. 

Other Records, Logs, and Reports 
Applicant will maintain many other records, logs, and reports which are not identified above, including 
but not limited to: 

1) Employee access logs, including the dates, times, and identities of those who entered/exited the 
cultivator facility itself and those who entered each restricted-access area within the facility 

2) Facility and equipment maintenance, sanitation, and cleaning logs 
3) Quarantine transfer logs and inspection reports 
4) Product destruction and disposal records, including date, time, and method of 

destruction/disposal (if applicable) 
5) Security incident reports, including: 

a) Reports of attempted breaches/break-ins 
b) Reports of vandalism, theft, violence, and other crimes 
c) Reports of the expulsion of persons from the premises 
d) Smoke, fire, and other alarm notifications 
e) Copies of police reports related to any event taking placing on the site 
f) Diversion and other criminal activity internal investigatory reports, including preliminary 

reports, 7-day follow-up reports, and final reports written within 30 days of the applicable 
incident 

g) Inventory discrepancy reports 
6) Loss of power reports 
7) Reports of emergency events (e.g., fire, flood, other natural disasters) 

Environmental Controls and Related Data 
Environmental variables (e.g., temperature, humidity, light cycle, CO2, ventilation) in each room 
containing medical marijuana tissue material, including the Vaults and all grow rooms, will be 
controlled by a dedicated iPonic 624 series commercial grade environmental controller (or similar 
system). This critical tool is a system to monitor, record and regulate temperature, humidity, ventilation, 
lighting and water supply, which will be adjusted to meet plants needs in the different phases of the 
plant life cycle. This controller allows users to monitor and control the system remotely via a 
smartphone or tablet device. Any changes in the environment will generate an automatic text or email 
alert. 

The iPonic system is equipped to monitor, record and regulate all atmospheric conditions of the room, 
including each room used for the growth of medical marijuana plants. We will keep digital records of 
fluctuations in the controlled environments to assess the optimal conditions for each varietal cultivated 
by our organization. Cultivation management will review these records on a regular basis to ensure the 
health, integrity and rigorous growth of our plants.  

Part VI(B): Implementation and Compliance with the Inventory Tracking System  
Applicant will develop and implement a plan to ensure proper inventory tracking procedures are adopted 
from our operational medical marijuana cultivator affiliates and modified accordingly, which will be 
overseen by our Chief Operations Officer. Applicant will require all employees to be thoroughly trained 
on our inventory tracking program upon hire and have a full understanding of all aspects of maintaining 
accurate inventory records. Employees will be properly and consistently trained and re-trained to ensure 



2C QUALITY ASSURANCE 

30 
 

proper inventory records are created, updated, and maintained within the electronic system, as well as 
any records maintained by the facility outside the inventory tracking system. 
Inventory SOP training modules must be mastered by all individuals engaged in the cultivation, 
manufacturing, handling, packaging, shipping, disposal, and testing of medical marijuana. After 
completing this training employees will be tested to qualify the information retained and ascertain 
whether they are ready to begin hands-on training. All module-specific test results will be retained in the 
employee’s file. 

In an effort to continually improve our training program, we will search for ways to improve course 
materials, instruction methods, and ways to deliver the content (e.g., in some cases web-based modules 
may be more efficient than in-class instruction). Before engaging in any hands-on training, trainees must 
have demonstrated proficiency on the topics covered in the training modules by having average test 
scores no lower than 75%. Once trainees have met this requirement they will receive hands-on training 
in our facility from a manager or senior employee qualified to train new prospective employees.  

This phase of our training program is very important and consists of four steps: 

Step 1. (Trainee watches, instructor performs the task). Trainees observe the instructor perform 
the inventory-related tasks learned in the modules and may ask questions and take notes. After 
the trainee has observed the task being properly performed enough times, they move on to the 
next step.  

Step 2. (Trainee helps, instructor performs the task). In this stage, trainees provide help to the 
instructor in performing the inventory-related task. After the instructor feels that the trainee has 
mastered the basics skills and procedures, the trainee moves to the next step.  

Step 3. (Trainee performs, instructor helps). Here, the roles are reversed and the trainee is now in 
charge of performing the specific inventory-related task while still being helped by the instructor. 
Once the trainee and instructor are comfortable with the trainee’s performance, they jointly 
decide to move to the next step. 

Step 4. (Trainee performs, instructor watches). At this point, the trainee is performing the 
inventory-related task on his/her own under the supervision of the instructor who will correct the 
trainee if necessary but will try to avoid direct assistance.  

After the trainee has repeated Step 4 enough times and the instructor is satisfied with trainee’s 
performance, the instructor will schedule an on-the-job-evaluation. The trainee is expected to perform 
the required duties at the level of a full-fledged employee. Trainees are encouraged not to rush as they 
are only given two chances to pass the evaluation. If a trainee fails both attempts, their training ends and 
they must either repeat Steps 1-4 or will be terminated from employment. 

Our training program includes refresher courses that must be completed by all employees at least 
annually. These refresher courses include new and updated information and keep our staff current with 
best practices in the industry and new developments in program regulations. The goal of our training 
program is to ensure that every employee receives comprehensive training and is proficient in the 
specific procedures and protocols required to perform each assigned task without assistance, including 
but not limited to inventory tracking policies and procedures.  
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PART I: SURVEILLANCE TECHNOLOGY AND PHYSICAL SECURITY 
Applicant’s security and surveillance systems, in conjunction with on-site security personnel and 
oversight from Department Managers, will enhance the safety and security of our staff, plants, products 
and premises. Local Security Firm, a business run by our Director of Security, will professionally install 
and maintain state-of-the-art, commercial-grade security and surveillance equipment to prevent 
unauthorized entry and to prevent and detect any adverse loss. Local Security Firm will further provide 
security guard service, mobile patrols (if necessary), alarm response, security and safety training, facility 
security analysis and consultation, employee background screenings, and audio/video monitoring 
services. For redundancy purposes (a core tenet of our Security Plan), Applicant will install a back-up 
alarm system approved by the Department of Commerce (the Department) that will detect unauthorized 
entry during times when no employees are present at the facility. We will engage a professional, 
commercial security equipment provider approved by the Department to install such secondary system, 
which will NOT be Local Security Firm or any other company supplying our primary security system.  

Our security and surveillance system will be connected to auxiliary power sufficient to maintain 
operation of specified cultivation and production areas identified in Applicant’s Operations Plan, along 
with security and surveillance systems, for more than 48 hours (and likely 72+ hours) following a power 
outage. All system components are intended to be hooked up to an uninterruptible power source (UPS) 
providing auxiliary power instantaneously upon a power outage while the standby emergency power 
generator hooked up to the facility’s mains power starts up, thereby eliminating any power interruption. 
System devices will also be installed with battery backup power to provide redundancy. As such, the 
entire security and surveillance system will operate virtually 24/7/365 without interruption.  

Secure Facility Design 
Our facility will be designed and constructed to prevent unauthorized entry through a combination of 
intelligent design and advanced security features. Applicant will adopt best security practices developed 
through a collaboration of our Director of Security, Local Security Firm, Regulatory Consultant, 
Industry Consultant and experts from our national network of medical marijuana affiliates. The facility 
includes but is not limited to: 

1) A single-point of entry for staff and visitors whose controlled access is enhanced by a Security 
Vestibule (which functions as a man-trap) 

2) Vault and Shipping Vault 
3) Quarantine Area 
4) Cultivation rooms 
5) Production rooms 
6) Shipping Preparation Room 
7) Security/Surveillance Room 
8) Security Server & Records Room (accessible only through the Security/Surveillance Room) 
9) Offices 
10) An enclosed secure area out of public sight for the loading and unloading of medical marijuana 

into and from a transport vehicle (i.e., the Sally Port) 
11) A dedicated room for the receiving and unpacking of crop inputs and facility equipment (i.e., the 

Receiving Area) 
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The exterior of our cultivation facility will be protected by commercial-grade fencing to further impede 
unauthorized access. Additionally, fencing will be used to enclose and secure the Composting Area and 
Waste Storage Area (housing locked waste storage containers) located on the exterior of the premises. 

Notably, each room, aside from restrooms, will be access-controlled in order to maintain an efficient 
facility flow, manage crowds, and provide a safe and secure environment. Accordingly, every door will 
be locked at all times except when access is specifically authorized. 

By design, all cultivation-related rooms will be grouped together as will all post-harvest production-
related rooms. This enables enhanced awareness of which employees have authorized access to which 
areas of the facility while also mitigating the potential for diversion, cross contamination and a host of 
other operational issues. 

Access-Control Measures 
Strict measures to control access to, and within, our facility is another means to prevent unauthorized 
entry and the unlawful diversion of medical marijuana. All areas will be access-controlled both 
internally and externally (particularly in sensitive areas such as those which may contain medical 
marijuana plants or products) using a pin pad and swiped-card reader so only those agents with proper 
credentials may enter. Agents will only be granted access to restricted areas depending on their 
particular job responsibilities and specific authorizations.  

Our proposed access-control technology will keep a digital record of the dates/times and identities of all 
agents who entered the room and allow us to maintain absolute control over who may enter/exit any 
area(s) of the premises. This compartmentalization feature of our Security Plan allows us to grant access 
to only specifically authorized persons, based on job function or purpose of visit, into sensitive areas, 
thereby reducing exposure to potential diversion or disrupted inventory control. 

To assist the Security Department in quickly recognizing staff members who are authorized in each 
restricted-access area of our facility, agents will be issued uniforms that are color-coded according to job 
title and security clearance level. For example, Cultivation Assistants permitted in the grow rooms may 
be issued white uniforms while Production Assistants authorized to access the Packaging & Labeling 
Room may be issued purple uniforms. Visitors’ badges, as described below, will be color-coded to 
indicate the areas of the facility they are permitted to visit (with an escort accompanying them at all 
times pursuant to protocol). 

Alarm Systems 
The alarm system protecting our cultivation facility, including its perimeter, will consist of 
sophisticated, commercial-grade, professionally installed, and constantly monitored equipment 
comprising:  

1) Door alarms on all exterior and interior doors leading to limited access areas 
2) An audible security alarm system signal, known as a panic alarm, generated by the manual 

activation of a device intended to signal a life-threatening or other emergency situation requiring 
law enforcement response 

3) A silent security alarm system signal, known as a duress alarm, generated by the entry of a 
designated code into an arming station to signal that the alarm user is being forced to turn off the 
system 

4) A silent alarm signal, known as a holdup alarm, which notifies law enforcement and is generated 
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by the manual activation of a device intended to signal a criminal act in progress 
5) Perimeter alarms 
6) Glass break sensors on all windows 
7) Motion detectors at a minimum by the entrance, Vaults, cultivation rooms, production rooms, 

Quarantine Area, Security/Surveillance Room, Vehicle Sally Port and Receiving Room 
8) Automated voice dialer, which is an electrical, electronic, mechanical and/or other device 

capable of being programmed to send a prerecorded voice message, when activated, over a 
telephone line, radio or other communication system to a law enforcement, public safety or 
emergency services agency requesting dispatch 

9) Failure notification systems providing an audible, text and/or visual notification of any failure in 
the surveillance system to the Security Manager and Director of Security within 5 minutes after 
the failure, either by telephone, email, or text message 

10) Hardwired (with battery backup power) smoke and fire alarms 
11) Access doors which are not solely controlled by an electronic access panel (to prevent locks from 

becoming released during a power outage), 
12) Other system components necessary to ensure adequate protection from unauthorized entry and 

adverse loss  
Alarm system coverage protects all facility entrances and exits, all rooms with exterior windows, 
exterior walls, roof hatches or skylights, the Vault and Shipping Vault, the Quarantine Area, the 
Security/Surveillance Room, the Security Server & Records Room (where surveillance footage is 
stored), the Records Storage Room, the Receiving Room, the Vehicle Sally Port, the Waste Destruction 
& Disposal Room, all other areas of the premises which may contain medical marijuana at any stage of 
cultivation or production, and the perimeter of the facility. The alarm system is designed to detect 
motion and identify unauthorized access to the facility. 
As previously stated, for redundancy purposes, Applicant will install a back-up alarm system approved 
by the Department that will detect unauthorized entry during times when no employees are present at the 
facility. We will engage a professional, commercial security equipment provider approved by the 
Department to install such secondary system. Note, this provider will NOT be Local Security Firm or 
other company supplying the primary security system. 
Surveillance System 
Local Security Firm, if approved by the Department, will professionally install a security and 
surveillance system with state-of-the-art, commercial-grade, day/night IP surveillance cameras with a 
motion-activated video surveillance recording system which will record all activities in high quality and 
high resolution (minimum 1080p) video capable of clearly revealing facial detail. The surveillance 
system will be monitored on-site by our Security Guards and off-site by Local Security Firm, and will 
have 24/7 recorded coverage of virtually all interior/exterior areas of our facility, including all parking 
areas. At least 2 cameras will be situated to capture the activity at each entrance/exit from the premises. 

The surveillance system will have fixed camera placement that allows for a clear image of all 
individuals and activities in and around the following: 

• Any area where medical marijuana is being cultivated, harvested, stored or handled 

• Any areas where medical marijuana is prepared for shipment and loaded or unloaded into or 
from transport vehicles 



2D SECURITY PLAN 

4 
 

• Entrances/exits to and from the facility (recorded from both indoor and outdoor vantage points) 

• Rooms with exterior windows, exterior walls, roof hatches, or skylights and storage rooms, 
including those that may contain medical marijuana and safes 

• A minimum of 20 feet (and likely significantly more) from the exterior of the perimeter of the 
facility 

• All limited-access and restricted-access areas 

• The Vault and Shipping Vault, including all approved safes within 

Cameras will either be specifically aimed, 180° dome, or 360° dome and will collectively have coverage 
over virtually every square inch of the facility. Cameras will have the ability to pan, tilt, and zoom.  
All security equipment will meet or exceed regulatory requirements, particularly OAC 3796:2-2-05. 
Specifically, Applicant will:  

• Store all surveillance equipment within the dedicated, locked Security/Surveillance Room which 
itself is accessible only to authorized security staff 

• Maintain a list of all employees authorized to use surveillance equipment  

• Use outdoor video recording equipment with low-light and no-light capabilities with a minimum 
resolution of D1 (600 lines per inch, analog) and a minimum light factor requirement of 0.7 LUX 

• Install and operate security network equipment necessary to deliver 24/7 direct live video feed 
and login capabilities to the Department over Real-time Protocol (RTP) or Real Time Streaming 
Protocol (RTSP) (encoded in MJPEG or MPEG-4/H.264/Advanced Video Codec) 

• Ensure all security recordings provide an image resolution of at least D1, and an image frame 
rate of at least 30 frames per second during alarm or motion based recordings 

• Install 12+-inch (diagonal) display monitor connected to the 24/7 surveillance feed in the locked, 
alarmed and secured Security/Surveillance Room 

• Repair or replace any failed component of the video surveillance recording system within 24 
hours, unless notice is provided to the Department and an extension is approved 

• Install equipment in a manner that will prevent cameras from being obstructed, tampered with, or 
disabled 

Every recorded frame on all surveillance recordings will clearly and accurately display the date and 
time, which will be synchronized, set correctly, and will not significantly obscure the picture. At the 
beginning of each day, the Security Manager will ensure the date and time stamp is accurately set and 
appears on the screen such that it does not obscure the recorded frame.  

Our surveillance system will be able to operate under the normal lighting conditions of each area under 
surveillance. Moreover, we will consult with Local Security Firm to ensure the installation of 
appropriate lighting inside and outside of our facility to facilitate proper surveillance. Notably, all 
surveillance cameras will feature day/night vision capability making perfect lighting conditions 
unnecessary, however all exterior and interior lighting fixtures (preferably installed with LED bulbs for 
efficiency purposes) will be located and directed at the subject view of each surveillance camera to 
ensure a clear, well lit, and unobstructed video capture 24/7. 

Our surveillance system will be able to immediately produce a clear, color still photo (with a minimum 
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9600 dpi) from any camera image, live or recorded. Real-time, live footage from surveillance cameras 
will be made available through a direct feed (with login capabilities) to the Department.  

All recordings will be retained for a minimum of 45 days and stored on password-protected hard drives 
(accessible to only the General Manager and the Security Manager, both Type 1 Key Employees) in an 
industry standard format (e.g., .jpg, .bmp, and .gif) which can be easily exported to the Department or 
law enforcement for use in an investigation, upon request. If necessary, a trained and authorized agent 
will assist in the conversion of the surveillance recording format. Exported video will have the ability to 
be archived in a proprietary format ensuring authentication of the video and guaranteeing that no 
alteration of the recorded image has taken place. Exported video will further have the ability to be saved 
in an industry standard file format that can be played on a standard computer operating system.  

All surveillance recordings will be erased by the Security Manager prior to disposal. If Applicant 
becomes aware of a pending criminal, civil or administrative investigation or legal proceeding for which 
a recording may contain relevant information, Applicant will retain an unaltered copy of the recording 
until the investigation or proceeding is closed or the entity conducting the investigation or proceeding 
notifies us that it is no longer necessary to retain the recording. 

Applicant will limit access to the room containing security and surveillance monitoring equipment (i.e., 
the Security/Surveillance Room) to persons who are essential to maintaining security and surveillance 
operations; Federal, State and local law enforcement; security and surveillance system service 
contractors; the Department or its authorized agents; and other persons with the prior written approval of 
the Department. 

Security and Surveillance Equipment Maintenance 
Our on-site security team will regularly inspect and test equipment as part of daily/weekly/monthly 
protocol to ensure security system components are in good-working order. Local Security Firm will 
conduct more thorough inspections and tests on at least a quarterly basis. Any outdated, inoperable, or 
malfunctioning equipment will be replaced or repaired within 24 hours upon discovery. Staff will keep 
written logs of all maintenance activities performed, which record the dates, times, affected equipment, 
actions taken, and the name and employee identification badge number of the agent performing the 
maintenance. 

Inspection/Servicing/Alteration/Upgrades Protocols 
The following protocols apply in the case of inspection, servicing, or alteration of, and the upgrade to 
our security and surveillance systems: 

1) The systems will be inspected and all devices tested at least once every month by staff and at 
least once every quarter by Local Security Firm, as approved by the Department 

2) Staff will conduct maintenance inspections at least once every month to ensure that any repairs, 
alterations or upgrades to the security and surveillance systems are made for the proper operation 
of the systems 

3) Staff will retain at the facility, for at least 5 years, records of all inspections, servicing, 
alterations, and upgrades performed on the systems and will make the records available to the 
Department and its authorized agents within 24 hours following a request 

4) In the event of a mechanical malfunction of the security or surveillance system that Applicant 
anticipates will exceed an 8-hour period, staff will notify the Department immediately and, with 
Department approval, provide alternative security measures that may include closure of the 
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facility 
5) We will designate a Security Department agent to continuously monitor the security and 

surveillance systems at the facility 

Secure Product Storage 
Our cultivation facility will be equipped with two rooms for the secure storage of medical marijuana 
(i.e., the Vault and Shipping Vault). Upon the conclusion of the production process for each harvest 
batch, all medical marijuana will be transferred to the Vault for secure storage prior to shipping to a 
laboratory for testing, or to a processor or dispensary for sale, as the case may be. Once a purchase order 
has been accepted, items identified for transport will be transferred to the adjacent Shipping Vault prior 
to preparation and staging for delivery. 

Our Vaults are expected to be constructed of poured concrete approximately 12”-18” thick or of a 
similar building material which effectively prevents unauthorized entry and will be customized for our 
purposes by a reputable manufacturer, such as Vault Structures Incorporated who specifically design 
vaults for medical marijuana operators. The room will be UL rated with DEA-approved locks and alarm 
wiring to integrate into our security systems. Within the Vaults will be a series of commercial-grade 
TL30 safes meeting DEA requirements for the storage of Schedule I and II drugs, such as the Mesa 
MRX1000E Double Door Pharmacy Safe, and locking refrigerators and freezers.  

Both Vaults will have controlled-access doors, which will meet or exceed commercial security 
standards. Doors will be equipped with a cipher or chip-activated keyed lock, or equivalent, and will be 
access-controlled using a pin pad and swiped-card reader so only properly credentialed and authorized 
agents may enter. The access-control technology will keep a digital record of the dates/times and 
identities of those who entered the room. Door locks will have a fail-secure feature, meaning if there’s a 
power outage, the door will “fail” in a locked position until power is restored.  

The Vaults will be locked, secured, and alarmed at all times except when accessed for operational needs. 
Only the minimum number of highly trained and trusted agents necessary for efficient operations will be 
authorized to access these restricted-access rooms, and they will only be permitted access for the 
minimum amount of time necessary to perform their duties. Moreover, both rooms will be heavily 
monitored 24/7 by our recording surveillance system. 

PART II: SECURITY AND TRANSPORTATION POLICIES AND PROCEDURES 
Part II(A) Security Policies and Procedures 
To ensure best practices in full compliance with Ohio regulations, Applicant will implement Standard 
Operating Procedures (SOPs) guiding all security related protocol, which will be adopted and modified 
accordingly after receiving input from Director of Security, Regulatory Consultant, Industry Consultant, 
and security experts working with our medical marijuana industry affiliates currently in operation across 
the country. All security measures and procedures will be further vetted and amended (if necessary) by 
Local Security Firm, local law enforcement leadership, and other pertinent security experts prior to 
implementation. Our security SOPs will establish clear protocol for: 

• Facility access 

• Visitor policies 

• Security measures and systems 
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• Inventory control policies 

• Employee training 

• Reporting requirements 

• Product storage policies 

• Conflict resolution 

• Crime detection and prevention 

• Diversion response  

At least once annually, all security policies and procedures will be reviewed and updated to ensure the 
safest and most effective measures are in place. 

As an integral part of our Security Plan, Applicant plans to regularly meet with local emergency 
responders, including local and State law enforcement representatives. Management will develop a 
supportive and collaborative relationship with local Fire and Police Departments and will invite leaders 
to tour our facility and solicit input on how to enhance the safety and security of our operations. Upon 
award of license, we will immediately schedule meetings with local law enforcement and emergency 
responders to open the lines of communication. We will welcome any valid suggestions and incorporate 
them into the Security Plan. 

Security Department Personnel 
Security personnel, provided by Local Security Firm, will have law enforcement, military, or other 
qualifying security experience. Security Guards will patrol our registered premises, including adjacent 
parking areas under our control, during all operational hours and will monitor our surveillance system in 
accordance with Ohio law. Notably, all facility entryways will be manned by security staff who will 
inspect each person, including any bags/purses if necessary, deterring illegal or unwanted conduct. If 
suspected criminal behavior is detected, our security team will react immediately to address the situation 
with timeliness and professionalism, always keeping in mind the safety and security of all persons and 
products on site. 

Security/Surveillance Room   
The single-purpose Security/Surveillance Room will remain locked, alarmed, and monitored at all times 
and will contain security and surveillance monitoring equipment. To ensure redundancy of protection, 
we may install a secondary security alarm system (separate from our primary security system but 
meeting the same specifications) covering this restricted-access room.  

The Security/Surveillance Room will be accessible only to the General Manager and authorized security 
department members who are essential to maintaining security and surveillance operations (i.e., Type 1 
Key Employees). Additionally, we will grant access to this room to Federal, State, and local law 
enforcement who are on official duty, security surveillance system service employees (only for the 
limited time necessary to perform their job responsibilities and only under the supervision of an assigned 
escort), the Department or its authorized agents, and other persons with the prior written approval of the 
Department (which is not anticipated at this time).  

When requested, Applicant will provide the Department or its authorized agents a current list of all Type 
1 Key Employees and service contractors who have access to the Security/Surveillance Room. 
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Security Records Retention  

Applicant will adopt best security practices in regards to records storage, including surveillance footage, 
security records, inventory records, and other business records. All security related records, including 
surveillance footage, will be securely stored in the dedicated Security Server & Records Room (which 
will remain locked, alarmed and monitored at all times and will be only be accessible through the 
adjacent Security/Surveillance Room) within a commercial-grade storage cabinet, closet, or other secure 
place to protect them from tampering or theft. Only authorized and properly credentialed Type 1 Key 
Employees may access the room and the records within.   

All recordings will be retained for a minimum of 45 days and stored on password-protected hard drives 
(accessible to only the General Manager and the Security Manager, both Type 1 Key Employees) in an 
industry standard format (e.g., .jpg, .bmp, and .gif) which can be easily exported to the Department or 
law enforcement for use in an investigation, upon request. The hard drives will be separately stored in a 
commercial-grade safe or locking cabinet to protect recordings from tampering or theft. Exported video 
will have the ability to be archived in a proprietary format ensuring authentication of the video and 
guaranteeing that no alteration of the recorded image has taken place. Exported video will further have 
the ability to be saved in an industry standard file format that can be played on a standard computer 
operating system.  

As previously stated, all surveillance recordings will be erased by the Security Manager prior to 
disposal. If Applicant becomes aware of a pending criminal, civil or administrative investigation or legal 
proceeding for which a recording may contain relevant information, Applicant will retain an unaltered 
copy of the recording until the investigation or proceeding is closed or the entity conducting the 
investigation or proceeding notifies us that it is no longer necessary to retain the recording. 

Applicant will employ an electronic back-up system for all electronic security related records. Duplicate 
records, including surveillance recordings, will be stored within an off-site access-controlled facility 
maintained or recommended by Local Security Firm. Applicant will give preference to off-site record 
storage locations protected by two independent security alarm systems monitored by two independent 
commercial security monitoring services. 

Facility Access 
Access to our cultivation facility will be strictly, both internally and externally, to maintain absolute 
control over who may enter/exit the premises and any area(s) within. The facility will be equipped with 
commercial-grade, non-residential doors and door locks on each external door. Keys or key codes for all 
doors will remain in the possession of designated authorized agents and may never be left in locks or 
otherwise unattended. The Director of Security will limit the use of combination numbers, passwords, or 
electronic or biometric security systems to registered, authorized employees and will oversee the 
restriction against sharing any employee-specific access credentials. 

Upon arrival, staff and visitors will enter through our single point of entry- a front door leading to a 
“man-trap” lobby area, meaning the door leading to the interior of the facility from the lobby will remain 
locked until: 1) the facility front door is completely and securely closed, and 2) a security agent buzzes 
the person into the second door after initial review of the person’s identification documents and approval 
of the purpose for entering the facility. As such, we will have total control over access to the facility 
interior. Persons who do not provide the required identification documents or are otherwise unauthorized 
to enter will be asked to leave immediately. 
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Deliveries and shipments to our facility must be received in the secured, alarmed, and monitored 
Vehicle Sally Port. Personnel effectuating the delivery will never be granted access to the interior of the 
facility and must unload and transfer custody of the shipment within the Sally Port. Once completed, 
they must immediately exit the Sally Port. After the delivery vehicle has left and the doors to the Sally 
Port have been closed and secured, Applicant agents may transfer the shipment through a Security 
Vestibule (which functions as a man-trap, preventing unauthorized persons from entering the interior of 
the facility) into the Receiving Room for unpackaging and sanitation procedures.  

During all non-working hours, all entrances to and exits from the facility will be securely locked and 
alarmed. Using our access-control technology with related software, we will create and maintain an 
electronic identification log of all agents who enter and exit each facility door equipped with the 
sophisticated security features. The software system will automatically update the entry log with 
information pulled from any access cards swiped and/or passwords entered in the pin pad (note that 
cards and passwords will be unique for each employee). 

To ensure the safety of our facility, staff and products, all persons who enter our facility are subject to 
security searches of their bags, purses and other personal effects, particularly upon reasonable suspicion 
of possession of illicit contraband or diverted product. Moreover, our alarm system will monitor and 
protect the facility through smoke and fire detectors, door alarms, motion detectors, etc., and our 
surveillance system will monitor and protect the facility using high resolution, motion-activated, 
day/night cameras.   

Visitor Policies 
Applicant’s cultivation facility will not be open to the general public. We will require all visitors, 
including vendors, contractors and other individuals requiring access to the premises for approved 
purposes to sign a visitor log and wear a color-coded visitor identification badge that is visible to others 
at all times while on the site and in the facility. Generally, only authorized agents and the Department or 
its authorized agents, or other Federal, State, or local government officials performing their official 
functions and duties may enter our facility.  
Pursuant to our SOPs, Applicant will require all visitors, including all persons who are not employees 
(e.g., vendors and contractors requiring access to a limited-access area) to present government-issued 
identification that contains a photograph and sign a visitor log. The visitor log (and copy of the visitor’s 
government-issued identification) will be maintained in digital and hard copy forms for a period of at 
least 5 years and will be made available to the Department, State or local law enforcement and other 
State or local government officials upon request. The log will include:  

• The full name of each visitor 
• The visitor identification badge number 
• The date and time of arrival and departure 
• The name and employee identification number of the assigned escort 
• The purpose of the visit 
• A list of all areas visited 
• The name of each employee visited 

No one under 18 years of age is permitted to enter the facility or premises. 
When a visitor is approved for admission to the facility, he/she must first wait until a designated 
Security Guard is available to escort and continuously supervise and observe the visitor at all times 
while on the premises. The escort will be responsible to ensure the visitor is keenly aware of our 
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prohibition against touching any medical marijuana as well as other visitor rules and prohibitions. 
When admitting a visitor to the facility, Applicant will: 

1) Require the visitor to sign a visitor log upon entering and leaving the limited-access premises 
2) Check the visitor’s government-issued identification (with photograph) to verify that the name 

on the identification provided matches the name in the visitor log; a photocopy of the 
identification will be retained with the log 

3) Issue a color-coded visitor identification badge with the visitor’s name and company, if 
applicable, and a badge number (the badge will also be color-coded indicating the areas of the 
facility where they are permitted to visit while on-site) 

4) Ensure the visitor returns the visitor identification badge to the assigned escort 
5) Ensure the visitor complies with the rule requiring the unobstructed display of his or her visitor 

identification badge at all times he or she is on the premises 
6) Escort and monitor the visitor at all times while the visitor remains on the premises  
7) Ensure that the visitor does not touch any medical marijuana plant or product  

Security Guards and Local Security Firm will monitor all activities of visitors while on the premises 
using our surveillance system’s live feed.  
Applicant acknowledges the right of the Department or its authorized agents, or other federal, state or 
local government officials, to enter any area of our facility if necessary to perform the government 
officials’ functions and duties. 
Signage 
The following areas of a facility must be clearly marked with proper signage: 

1) Medical marijuana cultivation and production areas 
2) Non-cultivation and non-production areas 
3) Limited-access areas; All areas of ingress and egress to a limited access area will be clearly 

identified by the posting of a sign which must be not less than 12 inches wide and 12 inches 
long, composed of letters not less than 1/2 inch in height, which will state: “Do Not Enter - 
Limited Access Area - Access Limited to Authorized Personnel and Escorted Visitors” 

Applicant will post a sign in a conspicuous location at each entrance/exit of the premises that states: 
“These premises are under constant video surveillance. No one under the age of 18 is permitted to 
enter.” 

Inventory Control Policies 
One of the greatest tools to deter and detect product diversion and theft is to keep accurate and detailed 
inventory records and maintain an unbroken chain of custody. This facilitates the detection and 
investigation of an alleged diversion. We will use established inventory controls and procedures to track 
all medical marijuana on-site and conduct regular announced and unannounced inventory reviews.  

In accordance with protocol and with OAC 3796:2-2-08 (regarding records and reporting requirements), 
Applicant will create and maintain written and/or electronic records, as appropriate, and securely store 
them for a period of at least 5 years.  
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Inventory Tracking Software 
Essential to inventory management is a clear, all-encompassing, and perpetual recorded chain of custody 
from the time medical marijuana plants begin their life (as seeds or clones) until they are in their final 
processed form as a tested medical marijuana product packaged, labeled and ready for transport and sale 
to a licensed processor or dispensary. To generate and maintain electronic records, including but not 
limited to cultivation, production, inventory, transport, maintenance and sales transaction records, 
Applicant plans to utilize the BioTrack THC inventory tracking and recordkeeping software system (or a 
similar system). BioTrack THC is a widely utilized, proprietary seed-to-sale inventory tracking and 
recordkeeping system that our core team members have been using for several years. 

BioTrack THC has the capability to track products from seed-to-sale capturing every step, allowing for 
accurate real-time inventory records. Upon entering a product into the system, a unique product number 
will be issued for tracking and recordkeeping purposes. All actions taken to inventory as whole, by 
grouping, or by individual product will be digitally recorded for instant and long-term analysis purposes. 
Moreover, detailed cultivation, production, inventory, maintenance, transport and sales records can be 
stored perpetually. BioTrack THC also allows us to create precise inventory records at a moment’s 
notice, so any discrepancies or breaks in the chain of custody will become immediately apparent, 
igniting swift corrective action measures to investigate and resolve issues. 

All entries into the BioTrack THC system will include the unique employee identification number of the 
staff member taking the relevant action so that we know who is/was responsible for each step in our 
integrated processes. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the BioTrack THC software system to ensure the accuracy and integrity of our 
inventory program. 

In addition, in accordance with OAC 3796:2-2-08(B), Applicant will use our electronic tracking system, 
BioTrack THC, to store and retrieve all required records. Notably, BioTrack THC:  

• Guarantee the confidentiality of the information stored in the system (it is TLS/SSL encrypted 
and password protected) 

• Provides safeguards against erasures and unauthorized changes in data after the information has 
been entered and verified 

• Can place a litigation hold or enforcing record retention hold for purposes of conducting an 
investigation or pursuant to ongoing litigation (information can be stored perpetually) 

• Can be reconstructed in the event of a computer malfunction or accident resulting in the 
destruction of the data bank (the program is an internet-based system allowing for remote access 
if given the authorization) 

Inventory Audits 

Applicant will establish inventory controls and procedures to conduct routine scheduled, as well as 
unannounced, daily, monthly, and annual inventories and inventory audits to confirm that our physical 
inventory matches our digital records stored in BioTrack THC. Prior to commencing business, Applicant 
will conduct an initial comprehensive inventory of all medical marijuana, which will be used as the 
baseline. Thereafter, we will conduct ongoing inventory reviews which will enable us to detect any 
diversion, theft or loss in a timely manner. Upon commencing business, we will conduct weekly 
inventory audits and keep records of:  

• The date of the inventory 
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• The amount of medical marijuana on hand 
• The amount of medical marijuana sold since the previous weekly inventory (including the date of 

sale, license number and name of the purchaser and batch number, registered product name and 
quantity sold) 

• The date, quantity and method of disposal of medical marijuana, if applicable 
• A summary of the inventory findings 
• The name, signature and title of the employees who conducted and oversaw the inventory. 

On an annual basis, a Type 1 Key Employee will conduct a physical, manual inventory of the medical 
marijuana on hand and compare the findings to an annual inventory report generated using our inventory 
tracking system (i.e., BioTrack THC). If any discrepancies are found outside of normal loss due to 
moisture loss and handling, the Type 1 Key Employee will report such findings to the Department in 
accordance with OAC 3796:5-4-01. 

All required inventories, procedures and other documents will be maintained digitally and in hard copy. 
All electronic records will be stored onsite in the Records Storage Room (accessible only by authorized 
employees) for a minimum of 5 years and be made available to the Department at all times. 

Alleged Criminal Acts & Investigations 
All Applicant agents are tasked to spot signs of potential criminal activity, including the recognition of 
certain unusual behaviors and mannerisms. If a staff member reasonably suspects a crime in progress, 
they must report the situation to the agent’s Department Manager and to the Security Manager. 
Generally, if any employee discovers evidence of, or reasonably suspects, a loss, theft, or diversion of 
medical marijuana, the General Manager or Security Manager (i.e., a Type 1 Key Employee) will report 
our findings or suspicions to the Department, and will also notify local law enforcement. Written notice 
to the Department will consist of a signed statement detailing the estimated time, location, and 
circumstances of the event, including an accurate inventory of the quantity and type of medical 
marijuana unaccounted for due to diversion or theft. Such notice will be provided no later than 24 hours 
after the discovery of the event. 

Only Security Guards may engage an alleged offender for safety reasons. Other staff is expected to 
support the security team by ensuring an otherwise safe environment. Upon notification of an alleged 
criminal act, management will: 

1) Have staff immediately cease activities within the affected areas of the facility to allow an initial 
investigation to confirm the existence of a crime 

2) Conduct a formal, thorough, internal investigation which will include, at a minimum: 
a) A review of all relevant inventory records 
b) A subsequent inventory audit (if applicable) 
c) Interviews with all staff who may be a witness  
d) A review and the securement of video surveillance footage during the time of the 

suspected criminal act 
e) Identification of all records at the facility and potential evidence outside the facility, 

including video surveillance footage, that will be sealed and prevented from being 
destroyed until a full investigation is conducted by the Department and law enforcement, 
if deemed necessary 
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3) Amend Applicant’s SOPs, if necessary, to prevent or mitigate future similar incidents 
4) Create accurate and detailed records of the entire investigation and submit reports of the 

investigation to the Department and law enforcement, including but not limited to: 
a) A written preliminary report within 7 days of discovering the criminal act which 

contains: 

− The name and identification numbers of every employee at the facility at the time 
of the criminal act 

− The internal measures taken to locate the cause of the criminal act, including the 
cause of any loss, theft or diversion 

− The total quantity and type of medical marijuana stolen or otherwise diverted, if 
applicable, following a subsequent audit of the facility’s actual inventory 
compared to the inventory reported by the inventory tracking system 

− A revised plan to secure our inventory and measures Applicant will take to 
prevent future similar incidents 

b) A final written report of the investigation within 30 days of discovering the criminal act 

Additionally, Applicant will notify the Department within 24 hours and submit a written report within 7 
days upon each of the following: 

• An alarm activation or other event that requires response by public safety personnel 

• A breach of security 

• The failure of the security alarm system due to a loss of electrical support or mechanical 
malfunction 

• Any fire or other hazardous materials related incident requiring an emergency response  

All incident reports and related records will be maintained by Applicant for a minimum of 5 years and 
will make all such documentation available to the Department upon request. 

Note, if Applicant becomes aware of a pending criminal, civil or administrative investigation or legal 
proceeding for which a surveillance recording may contain relevant information, Applicant will retain an 
unaltered copy of the recording until the investigation or proceeding is closed or the entity conducting 
the investigation or proceeding notifies us that it is no longer necessary to retain the recording. 

If unlawful behavior is discovered during any investigation, the offending persons will be immediately 
reported to the Department and to local law enforcement. If the offender is an employee of Applicant, 
the person will be terminated immediately. If the offender is a visitor, the person will be expelled from 
the premises and banned from Applicant in perpetuity. 

Security Training 

Applicant will implement real-world tested security measures and procedures to ensure the prevention 
and detection of unlawful activity. A primary deterrent of crime at our facility is a trustworthy, 
professional, and highly trained staff. In addition to comprehensive criminal background checks and 
thorough interviews prior to hire, each employee will be required to sign a company Code of Conduct 
affirming each person’s commitment to the prevention of diversion and product control. Staff will 
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reaffirm such commitment on a yearly basis. 

Applicant will require all new hires to be thoroughly trained on our Security Plan and SOPs. Initial 
training will begin upon hire and will take approximately 7-10 days to complete. All staff must complete 
this initial training prior to commencing work.  

Our training program comprises a series of classes, videos, workbooks, manuals, and one-on-one 
sessions to ensure compliance with cultivator rules, company policies and procedures, security 
measures, Ohio law and regulations, and job requirements and responsibilities. We will ensure trainees 
retain all pertinent information through the use of multiple choice, open-ended questions, and/or oral 
examinations upon the completion of each training module. Employees need to score at least a 75% in 
each subject before being permitted to work. Those needing extra assistance or special examination 
accommodations must notify management, who will assure their needs are adequately met. Applicant 
acknowledges that different people learn best using different techniques and will accommodate trainees 
accordingly. As each examination is successfully passed, trainees will be issued a certificate verifying 
mastery of the subject. A copy of the certificate and all related documentation will be retained in the 
employee’s file maintained by the Human Resources Department.  

At least once annually, all staff must attend refresher training courses to continue working at our facility, 
including at least 1 hour of refresher training on security and surveillance measures and procedures. 
Failure to attend annual refresher training will be grounds for suspension and possible termination.  

Initial training begins with the general security layout of the facility. Although only a select few 
members of the security team will actually operate the security equipment, however all staff will be 
instructed on proper use, functionality, and maintenance of all security equipment, particularly the 
surveillance system, alarm system and controlled-access locking mechanisms.  

Additional security training topics include: 

1) Premises access control 
2) Visitor policies 
3) Security equipment use, functionality and maintenance 
4) Protecting the Vaults 
5) Record storage 
6) Surveillance recording storage 
7) Shipping and receiving protocols  
8) Product handling and storage 
9) Contacting the Department, law enforcement, and other emergency responders 
10) Diversion and theft prevention measures 
11) Conflict resolution techniques 
12) Basic crime prevention and detection 
13) Criminal and threatening incident response and situational awareness 
14) Recognizing suspicious behavior 

Agents will be trained to keep in mind that the safety of staff takes priority over all else. To reinforce 
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training, staff will undergo security breach drills to enhance preparation and response time in case of a 
criminal incident or other emergency. 

Security personnel will undergo additional training to ensure appropriate techniques are internalized. 
Security Guards will be trained to sweep the premises on a regular basis, including the areas 
immediately adjacent to the entryway and areas which may contain medical marijuana. Conflict 
resolution, personal safety measures, and law enforcement communication protocol will also be taught 
so that any incident is handled with an appropriate and timely response. 

Part II(B) Transportation Policies and Procedures 
To facilitate the safe and efficient transportation and delivery of medical marijuana to independent 
laboratories, processors and dispensaries, Applicant will implement proven SOPs which will be adopted, 
and modified in response to input from our Director of Security, Local Security Firm, Regulatory 
Consultant, Industry Consultant and our licensed medical marijuana industry affiliates who employ 
experts that have safely transported medical marijuana without incident in some of the most highly 
regulated programs for years. All transportation and receiving policies and procedures will be further 
vetted and amended (if necessary) by local law enforcement leadership, Ohio Department of Commerce 
leadership, and other pertinent security experts prior to implementation. At least once annually, all 
protocols will be reviewed and updated to ensure the safest and most effective policies are in place in 
full compliance with applicable Ohio law. 

Transport agents will: 

1) Always display his or her Department-issued employee identification badge at all times when 
transporting or delivering medical marijuana and will produce the same upon demand to the 
Department or its authorized agents, law enforcement or other Federal, State or local government 
officials upon request 

2) Always maintain and carry a valid Ohio Driver’s License  
3) Never wear any clothing or symbols that may indicate ownership or possession of medical 

marijuana and instead will wear provided transportation uniforms which will be plain, clean, and 
professional looking  

4) Ensure delivery times vary and routes are randomized 
5) Report any loss or theft of medical marijuana that occurs during the transportation of medical 

marijuana in accordance OAC 3796:5-4-01 
6) Carry a copy of the transportation log for the duration of the trip 
7) Notify the receiving laboratory, processor or dispensary when the delivery has been completed 

Transport Vehicles 
Applicant will maintain at least one reliable transport vehicle (and likely 2+ as the market matures and 
demand grows) for the purposes of effectuating medical marijuana transportation. Vehicles must 
accommodate the anticipated size of deliveries and be capable of being temperature-controlled for 
perishable medical marijuana, such as a fully equipped Ford Transit, or the like. The transport vehicle 
will be: 

1) Unmarked such that the vehicle would not identify or indicate that it is being used to transport 
medical marijuana  
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2) Plain and inconspicuous (it will not display any sign or illustration related to medical marijuana 
or Applicant) 

3) Reliable with good fuel economy 
4) Maintained in good working order at all times (must undergo regular physical inspections) 
5) Insured as required by law 
6) Equipped with: 

a) A locking cargo area that has a separate key or combination pad  
b) GPS trackers, such as those manufactured by Fleetmatics which allow real-time 

monitoring, route replay, speeding alerts, idling alerts, and other unique features to ensure 
safe, efficient delivery of the medical marijuana  

c) Dash cams 
d) Secure communication devices (for contact with the security team and 911 responders), 

such as a cellular telephone; this device will be within the vehicle at all times that the 
vehicle contains medical marijuana 

e) Other proprietary security features 

Product shipments must be placed in the vehicle’s locking cargo area in a manner which is not visible 
from the outside of the transport vehicle. Only the transport agents will have access to the vehicle’s 
locking cargo area. If recommended by security expert consultants, the locking mechanism of the cargo 
area will feature a duress alarm which will alert the security team and commercial security monitoring 
service providers of possible criminal activity.  

Transport vehicles must always remain current with and display valid State inspection and vehicle 
registration stickers. They will be insured in an amount that is commercially reasonable and appropriate, 
as required by law. The General Manager is ultimately responsible to ensure the vehicle has timely 
renewed registrations and insurance. To facilitate renewals, administrative staff will mark work 
calendars (e.g., Outlook, iCal, Google calendar) with the applicable expiration dates and set digital 
reminders (i.e., automatic alerts by computer pop-up, email and/or text) at 1 month and 2 weeks in 
advance. Upon notification of the pending expiration, the manager will make arrangements to renew 
registration and insurance. 

Prior to any delivery, transport agents are responsible to fully refuel the transport vehicle and inspect the 
vehicle for any damage or operational issues. Vehicles that have not been fully fueled and inspected will 
not be authorized for transport. 

Applicant understands our transport vehicle(s) is subject to inspection by the Department or its 
authorized agents, law enforcement, or other Federal, State or local government officials if necessary to 
perform the government officials’ functions and duties.  

Transportation Log 
Applicant will transport and deliver medical marijuana to an approved laboratory and to licensed 
processors and dispensaries in Ohio in compliance with OAC 3796:5-3-01 (regarding transportation of 
medical marijuana) and our own comprehensive transportation policies and procedures adapted from our 
affiliates in other medical marijuana jurisdictions. All medical marijuana transported must first be 
packaged in shipping containers within our Shipping Preparation Room (adjacent to our Shipping Vault 
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which stores all products earmarked for transport) and labeled appropriately. Additionally, each sealed 
and approved shipping container will be affixed with a copy of the transportation log required under 
OAC 3796:5-3-01(A). This transportation log will include: 

1) The name, address and license number of the Applicant  
2) The name, address and license number of the receiving entity 
3) The names and registration numbers of employees transporting the medical marijuana 
4) The license plate number and vehicle type of our transport vehicle  
5) The time of departure and estimated time of arrival 
6) The specific delivery route, including street names and distances 
7) The total weight of the shipment and a description of each individual package in the shipment, 

and the total number of individual packages 
 

Applicant will provide a copy by fax/email of the applicable transportation log to the recipient receiving 
the medical marijuana before the close of business the day prior to transport. Upon arrival, the transport 
team will provide a second copy of the transport manifest which may reflect any amendments or 
updates. Applicant shall, if requested, provide a copy of the transportation log, and any printed receipts 
for medical marijuana being transported, to the Department or its authorized agents, law enforcement, or 
other Federal, State or local government officials upon request.  

For quality assurance purposes, each transportation log must be reviewed for accuracy and compliance 
and approved by management, who must record their approval prior to providing a copy of the log to the 
recipient and releasing the shipment for delivery. We will maintain copies of all transportation related 
records, including transportation logs, trip plans, transport incident reports, and the like, for at least 5 
years. All such records will be made available to the Department upon request. 

In any instance where the transport team is tasked with multiple deliveries within a single planned trip, 
Applicant will create separate transportation logs for each recipient which correctly reflect the specific 
medical marijuana in transit. Accordingly, each recipient must provide our delivery team with a printed 
receipt for the medical marijuana received. 

Access-Control in Shipping Areas  
All medical marijuana shipments must be prepared in the Shipping Preparation Room, which will also 
function as a man-trap preventing unauthorized persons from entering the facility through this enclosed, 
secure area that is out of public sight and dedicated exclusively to the preparation and staging of medical 
marijuana prior to delivery. Once prepared, shipments will be transferred from the Shipping Preparation 
Room through a Security Vestibule ant into the Vehicle Sally Port for loading into a transport vehicle. 
All such activities must be conducted within the view of our recording surveillance system. 

All shipping related areas will be access-controlled using a pin pad and swiped-card reader so only those 
agents with proper credentials may enter. The doors leading to these areas will be commercial-grade, 
non-residential doors. Our proposed access-control technology will keep a digital record of the 
dates/times and identities of those who entered the room and allow us to maintain absolute control over 
who may enter/exit. The software system will automatically update the entry log with information pulled 
from any access cards swiped and/or passwords entered in the pin pad (note, cards and passwords are 
unique for each employee). Only specifically authorized agents will be granted entry to our shipping 
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areas, and only for the limited time necessary to perform their duties.  

Keys or key codes for all doors will remain in the possession of designated authorized individuals and 
may never be left unattended. During all times except when opened to allow authorized entry, doors to 
each room will be securely locked, alarmed, and monitored by our surveillance system. In fact, all 
shipping areas will be monitored and recorded 24/7 by our surveillance system. 

Preparation for Shipment 
Items that have been ordered by a processor or dispensary will be transferred from the Vault to the 
adjacent Shipping Vault (to avoid confusion and minimize risk of error or diversion). Like the Vault, our 
Shipping Vault will be UL rated with DEA-approved locks and alarm wiring to integrate into our 
security systems. Ordered items will be stored in commercial-grade TL30 safes that meet DEA 
requirements for the storage of Schedule I and II drugs and locking refrigerators and freezers (if 
appropriate). Once the transport team is ready, the ordered products will be inspected then transferred 
from the Shipping Vault to the Shipping Preparation Area for staging prior to transport.  

Only the minimum number of highly trained and trusted agents necessary for efficient operations will be 
authorized to access the Shipping Vault, and they will only be permitted access for the minimum amount 
of time necessary to perform their duties. Moreover, the Shipping Vault will be heavily monitored 24/7 
by our recording surveillance system. 

Upon the day of shipment: 

1) Authorized agents will carefully transfer all itemized products identified on the transportation log 
from the Shipping Vault to the Shipping Preparation Room for shipment staging. All actions will 
be recorded in BioTrack THC, including the name of the person(s) making the entry, packaging 
the shipment, and completing the transport, to maintain an unbroken chain of custody report. 

2) Once in the Shipping Preparation Area, agents will carefully pack each item in the shipment into 
proper bulk shipment packaging (i.e., unmarked, tamper-evident opaque boxes affixed with a 
copy of the transportation log and sealed with tamper-evident tape) and affix compliant labels 
while simultaneously conducting a physical audit, on a line item basis, against the transportation 
log to ensure the shipment matches the log. Items packed will also undergo quality assurance 
inspections for packaging and labeling compliance and to ensure they are undamaged, unexpired, 
and otherwise qualified for distribution. All inspections and confirmations will be recorded in 
BioTrack THC. 

3) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be rejected 
and either corrected (e.g., re-labeled or re-packaged) or transferred to the Quarantine Area for 
inspection and/or destruction and disposal in accordance with company procedures. All rejected 
items will be replaced with suitable products such that the shipment 100% matches the 
transportation log.  

4) Once placed in proper bulk shipment packaging, an agent will affix a label which clearly displays 
the unique shipment identification number, the description, including the weight, of each item, 
date and time of the sealing of the package for shipment, the name and signature of the agent 
who prepared and sealed the package, and the name and address of the Applicant. Package labels 
will also display the name and address of the intended recipient.  

5) Transport agents will ensure the package label is conspicuously located on each package (i.e., 
must be of sufficient size, unobscured, and in a noticeable location). All labels, including their 
placement on the package, must be inspected for compliance and approved prior to continuing to 
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the next step in the transportation procedure. 
6) Once package labels have been inspected and approved, the shipment packages will be carefully 

placed into a dedicated lockbox equipped with a GPS tracking device. Each lockbox may only 
contain shipments meant for a single recipient (i.e., there will be no commingling of products 
meant for different recipients).  

7) Prior to sealing any shipment package, transport agents must inspect the packaged medical 
marijuana products and cross-reference items with the transportation log (which identifies all the 
products meant for shipment to the same recipient) again. Any products which are not being 
delivered to the same recipient must be removed and packaged in a separate shipment container. 
Once confirmed, the transport agent will make a record of the inspection before releasing the 
shipment for delivery.  

8) Once all lockboxes for the planned delivery have been filled and securely closed, the transport 
team will exit the Shipping Preparation Area and carefully transfer the lockboxes through a 
security vestibule leading to the secure vehicle sally port. Lockboxes will be swiftly placed into 
the locking cargo area of the transport vehicle already waiting in the sally port (i.e., the enclosed 
area of the facility under 24/7 surveillance used for loading/unloading a transport vehicle).  

9) Once all lockboxes have been placed in the transport vehicle, all doorways leading to the sally 
port will be closed, then the rolling door to the sally port will open, allowing the transport 
vehicle to exit the premises and commence the shipment transportation to the recipient. 
 

Pursuant to our SOPs, a manager will oversee all shipment preparation and transport procedures. At 
least 2 agents, including at least 1 Security Guard, must participate in all such procedures. All shipment 
preparation activities must take place within the view of our recording surveillance system and be 
recorded in BioTrack THC. 

Transport Procedures 
Below are the basic policies and procedures related to the safe and secure transport of medical marijuana 
to laboratories, processors and dispensaries. These policies also apply should Applicant need to retrieve 
recalled and/or returned medical marijuana from a processor or dispensary. 

1) At least 2 agents, including at least 1 security guard, must participate in all shipping preparation 
procedures, which must be conducted within the view of our recording surveillance system.  

2) The transport team must consist of at least 2 highly trained transport agents, both with security 
cross-training. At least 1 transport agent must remain with the transport vehicle at all times when 
the vehicle contains medical marijuana. 

3) An authorized manager will oversee all shipping procedures. 
4) The transport team must have access to a secure form of communication and remain in constant 

communication with the Applicant security team during transport. The security team must be 
alerted immediately upon any deviation from the trip plan. 

5) Applicant will only transport to a licensed laboratory, processor or dispensary in Ohio. No 
exceptions 

6) Prior to departure, the transport team must fully refuel the vehicle and inspect for damages. 
7) Transportation logs must be provided to the receiving entity by the close of business the day 

prior to transport.  
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8) The dates, times, and routes of delivery will be randomized to mitigate unlawful activity. Prior to 
departing the facility, the Security Manager must review and pre-approve the trip plan. The trip 
plan will indicate the details of the delivery, including all approved stops (e.g., for refueling), all 
recipient addresses and contact information, and delivery route.  

9) The security team must track the transport vehicle using the installed GPS tracking devices (note, 
the lockboxes will have their own GPS tracking devices so they can be separately tracked in case 
they are removed from the vehicle during a criminal act). 

10) A delivery team shall proceed in a transport vehicle from the facility, where the medical 
marijuana is loaded, directly to the intended recipient, where the medical marijuana is securely 
unloaded, without unnecessary delays. The transport team may not deviate from the trip plan 
(i.e., no frolics or detours) and must proceed directly from Applicant to the recipient without 
unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make stops at 
multiple facilities, in accordance with the pre-determined trip plan, to deliver medical marijuana. 

11) Upon any deviation from the trip plan, the transport team must create a transport incident log, 
recording information related to any unexpected stop or change, including time, location, and 
any trip plan modifications/updates. 

12) During transport, the transport team must call the recipient to indicate an accurate 10-minute 
window of time for their expected arrival and provide an accurate description of the transport 
vehicle (e.g., make, model, color, license plate number) and basic identifying information of the 
transport team (e.g., name, physical description). This will allow staff at the receiving facility to 
adequately prepare for receiving procedures, including ensuring proper security measures are in 
place. 

13) If the transport team suspects unlawful activity or is otherwise suspicious of the circumstances of 
the delivery environment, they will immediately cease all delivery activities, return to Applicant, 
and report the situation to the Department and/or law enforcement, if appropriate. 

14) If the transport team believes the receiving circumstances are safe and secure, they will follow all 
reasonable transport and receiving procedures required by the recipient and will request that all 
activities be conducted within the view of a recording surveillance system. 

15) Upon arrival, the transport team must provide identifying documents (e.g., current government-
issued identification card, Department-issued employee identification card, and Applicant-issued 
identification badge, all with matching information) to security personnel awaiting their arrival. 

16) Once receiving security has authenticated and verified the transport team’s identifications and 
credentials, the recipient’s security team will instruct our transport team on their entry protocol. 
The transport team will follow all reasonable requests.  

17) Once safely within the recipient’s premises, the transport team must provide the transportation 
log to the receiving team which must then be compared against the advanced copy previously 
sent to verify the delivery information matches exactly. 

18) Once visitor registration procedures have been completed, the transport team must provide 
recipient security the transportation log which must then be compared against the advanced copy 
to verify the information matches exactly, except where amendments are noted and approved. 

19) Once the transportation log has been verified as accurate, the transport team will unload the 
product shipment from their vehicle and follow reasonable directions from the receiving team 
regarding the unpacking of the shipment in a secure area within the view of a recording 
surveillance system. 
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20) Once inside the receiving room, transport agents will not unpack the shipment until authorized 
by security (after the access door to the room is fully closed and secure).  

21) Transport agents will carefully unpack the shipment while simultaneously conducting a third 
physical audit of the shipment against the transportation log to ensure shipment accuracy. Again, 
items unpacked will undergo quality assurance inspections for packaging and labeling 
compliance and to ensure they are undamaged, unexpired, and otherwise qualified for 
dispensation.  

22) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be 
rejected. 

23) Once all items are unpacked, receiving agents will conduct another review to verify shipment 
accuracy. Once re-verified, receiving agents may accept the approved items, request the transport 
team to sign/date audit records attesting to shipment accuracy, and take full custody of the 
shipment. A compliant transaction receipt will then be issued. Notably, no cash may be 
exchanged during this process; all payments will be made directly with Applicant so that 
transporters are not handling any cash. 

24) If a discrepancy is discovered, staff will immediately report the discrepancy to appropriate law 
enforcement authorities and to the Department either through a designated phone line established 
by the Department or by electronic communication in a manner prescribed by the Department. 

25) Upon completion and acceptance of the delivery and product transfer process, transport agents 
will immediately return to the transport vehicle and either return to Applicant or continue to the 
next recipient destination in strict accordance with the trip plan. 

Applicant will immediately report to the Department, either through a designated phone line established 
by the Department or by electronic communication with the Department in a manner prescribed by the 
Department: 

• All daily delivery schedules, including routes and delivery times 

• Any vehicle accidents, diversions, losses, or other reportable events that occur during transport of 
medical marijuana 

Receiving Recalled or Returned Medical Marijuana 
Should any product produced by Applicant be recalled or returned, all established SOPs, in full 
compliance with all applicable Ohio regulations, will be followed in retrieving such items.  

In the case of a product recall or return, Applicant shall: 

1) Schedule a pick up from any affected processors and/or dispensaries 
2) Follow all established transport protocols described above  
3) Immediately upon return to the cultivation facility with the affected product(s), complete an 

inventory audit to ensure physical inventory is still in agreement with the transportation log 
4) Place all returned or recalled products in the Quarantine Area until they are properly inspected, 

destroyed and disposed of 
5) Record all actions in BioTrack THC 
6) Complete all actions in the presence of the video surveillance system 
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Transport Training Program  
Applicant will require all transport agents to be thoroughly trained on our transport protocols and cross-
trained on security protocol as described above. Initial training begins upon hire and takes 
approximately 7-10 days to complete. All staff must complete initial training prior to commencing work.  

Like all our training programs, transportation and delivery training comprises a series of classes, videos, 
workbooks, manuals, and one-on-one sessions to ensure compliance with Applicant rules, policies and 
procedures, security measures, Ohio law and regulations, and job requirements and responsibilities. We 
will ensure trainees retain all pertinent information using multiple choice, open-ended questions, and/or 
oral examinations upon the completion of each training session. Employees need to score at least a 75% 
in each subject before being permitted to work. As each examination has been successfully passed, 
trainees will be issued a certificate verifying mastery of the subject, a copy of which will be retained by 
the human resources department for safekeeping.  

Thereafter, trainees must shadow an experienced transport team on at least 5 actual deliveries runs and 
be approved by their peers before authorized to become a full-fledged transport team member. Upon 
authorization, such new transport agent must be paired with a more experienced transport agent for at 
least 6 months. After that time, the transport agent’s track record will be reviewed by management, and 
if appropriate, they will be authorized to conduct transports and deliveries with any other qualified 
transport agents (including less experienced agents). 

At least once annually, staff must attend refresher training courses, including at least 1 hour of refresher 
training on transport procedures. Failure to attend annual refresher training will be grounds for 
suspension and possible termination.  

Transport agent training topics include: 

1) Shipping area access control 
2) Proper shipment packaging and labeling 
3) Loading/unloading procedures 
4) Product shipping/receiving protocol  
5) Product handling and storage 
6) Transportation log production and maintenance 
7) Inventory control measures 
8) Quality assurance inspection protocol 
9) Contacting the Department, law enforcement, and other emergency responders 
10) Diversion and theft prevention measures 
11) Basic crime prevention and detection 
12) Criminal and threatening incident response and situational awareness 
13) Recognizing suspicious behavior 

Agents will be trained to keep in mind that the safety of staff takes priority over all else. To reinforce 
training, staff will undergo product transport drills to enhance preparation and response time in case of a 
criminal incident. 
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PART III: FACILITY PLOT PLAN AND SPECIFICATIONS 
Below, please find the plot plan/detailed architect’s drawing to scale of the interior of our proposed 
facility (new construction). The first conceptual plans clearly designates the different areas of operation, 
including the medical marijuana cultivation areas. The second plan clearly designates the mandatory 
access restrictions and other security features, including the layout of surveillance cameras and location 
of certain alarm systems. 
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PART IV: EMERGENCY NOTIFICATION PROCEDURES 
In the event of an emergency of any kind (e.g. alarm activation, public safety hazard, security breach, 
security system malfunction, fire, etc.) Applicant agents are directed to first secure their own safety, 
followed by the safety of others in the facility. 
Once all persons have been removed from harm, proper and prompt notification of the emergency must 
be made to the appropriate authorities, including but not limited to Type 1 Employees, law enforcement, 
and emergency responders. The Department must also be notified of such events within 24 hours of the 
occurrence of the emergency. 

Loss, Theft or Diversion 
Pursuant to OAC 3796:5-4-01(A), the loss of any amount of medical marijuana must be immediately be 
notified to the Department by a Type 1 Employee, such as the General Manager or the Security 
Manager. The written notification must be submitted within 24 hours of discovering the loss and include 
the following information, at a minimum: 

• Estimated time, location, and circumstances of the loss

• Accurate inventory of the quantity and type of medical marijuana unaccounted for

• Signature of the Type 1 Employee that prepared the notification report

Upon notification of a loss, theft or diversion of medical marijuana, management will: 

1) Have staff immediately cease activities within the affected areas of the facility to allow an initial
investigation to confirm the existence of a crime

2) Conduct a formal, thorough, internal investigation which will include, at a minimum:
a) A review of all relevant inventory records
b) A subsequent inventory audit (if applicable)
c) Interviews with all staff who may be a witness
d) A review and preservation of video surveillance footage during the time of the suspected

criminal act
e) Identification of all records at the facility and potential evidence outside the facility,

including video surveillance footage, that will be sealed and prevented from being
destroyed until a full investigation is conducted by the Department and law enforcement,
if deemed necessary

3) Amend Applicant’s SOPs, if necessary, to prevent or mitigate future similar incidents
4) Create accurate and detailed records of the entire investigation and submit reports of the

investigation to the Department and law enforcement, including but not limited to:
a) A written preliminary report within 7 days of discovering the criminal act which

contains:

− The name and identification numbers of every employee at the facility at the time 
of the criminal act 

− The internal measures taken to locate the cause of the criminal act, including the 
cause of any loss, theft or diversion 
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− The total quantity and type of medical marijuana stolen or otherwise diverted, if 
applicable, following a subsequent audit of the facility’s actual inventory 
compared to the inventory reported by the inventory tracking system 

− A revised plan to secure our inventory and measures Applicant will take to 
prevent future similar incidents 

b) A final written report of the investigation within 30 days of discovering the criminal act 

As part of any loss investigation, a Type 1 Employee must review all surveillance footage relevant to the 
event and secure the relevant recordings for authorities to examine. Along with the surveillance footage, 
any records or physical evidence (from inside or directly outside the facility) are to be sealed and 
preserved for investigators. Such unaltered recordings and other evidence will be preserved until the 
investigation or proceeding is closed or the entity conducting the investigation or proceeding notifies us 
that it is no longer necessary to retain the recordings or other evidence. 

Specific Emergency Types 
Our SOPs for emergencies includes specific responses to particular types of emergencies.  
Medical Emergency 
Agents must determine the extent of the injury or illness and then contact the nearest emergency medical 
service or call 911. A registered employee, preferably someone from the security team, should meet 
emergency responders at the facility entrance and swiftly escort them to the sick or injured individual.  
Staff is instructed not to move the affected person unnecessarily or attempt significant medical treatment 
unless they are in immediate harm and the person providing the care is trained in first aid. For example, 
abdominal thrusts for someone choking or CPR for someone not breathing may be appropriate if the 
agent is properly trained, but staff will be discouraged from attempting to remove an impaled object, 
offering prescription medications, or attempting to provide major medical care. 
Power Failure 
As part of normal operations, emergency flashlights charged or installed with batteries will be stored in 
the Offices, Break Room, Security/Surveillance Room and several other locations throughout our 
facility. In the event of a total power failure, agents are instructed to collect the emergency flashlights 
and distribute them to other employees. Security personnel will gather everyone together near the 
entrance of the facility while the General Manager and Security Manager will together determine if it is 
necessary to a complete evacuation of the premises.  
Upon any power outage, the Security Manager, or a designee, will contact the local power company and 
determine if the outage is specific to the facility or neighborhood and inquire as to an estimated time 
services will be restored. Contemporaneously, agents will be instructed to shut down any equipment that 
could be damaged when the power is restored. All freezers and refrigerators will be kept sealed while 
the power is out to maintain the integrity of the contents within. 
Weather Related and Natural Disaster Emergencies (e.g. Wind, Snow, Flooding, Earthquake, etc.) 
As part of normal protocol, management will regularly monitor local and national weather services for 
updates on weather and other potential natural disasters that could potentially disrupt operations (e.g., 
strong wind, snow, flooding, earthquake, tornado). If the weather is sufficiently severe, all agents in the 
facility will be instructed to relocate to the safest area possible. Safe areas include those away from 
windows and glass doors, and are near walls or support columns at the center or rear of the building. If 
practical, agents will ensure all secured containers, rooms, bins and compartments are fully locked and 
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secure.  
If there is a threat of power loss due to inclement weather, agents will collect and distribute emergency 
flashlights and shut off any equipment that may become damaged by a sudden loss or restoration of 
power. If the forecast calls for dangerous snow or ice, the General Manager and the Security Manager 
together will make the determination as to whether to end operations early or cancel operations for that 
day. Should operations end early or be cancelled for the day, the General Manager will notify the 
Department accordingly. 
Fire Emergency 
Fire extinguishers will be located throughout the facility in virtually every room. If practical, in the 
event of a manageable fire, agents will be instructed to deploy a nearby fire extinguishers. If smoke or 
fire is uncontrollable, agents will err on the side of safety and immediately evacuate the facility. If safe, 
agents will be instructed to turn off all gas valves and lock all fireproof safes and Vaults. Employees will 
be trained to contact the local Fire Department, call 911, and trigger an alarm in the event of any 
unmanageable fire. 
Once the fire is out and emergency responders have determined that it is safe to reenter the facility, 
management will survey the damage and agents will assist in cleaning and repairing the facility and 
equipment. In the event of extensive damage, the General Manager will contract with a professional fire 
damage restoration service. 
Broken Water Pipe Emergency 
In the event a water pipe breaks on the premises, if possible agents will be instructed to attempt to 
determine the source of the broken pipe and turn off the valve controlling the source of the water to the 
main. If the broken pipe is connected to the municipal water supply, management will contact the water 
utility company for further assistance. Contemporaneously, agents will be instructed to relocate and 
elevate any equipment or materials that can be moved to avoid serious water damage. The safety of our 
personnel will always take precedence over the safety of our equipment and facility.  
Once the leak has been located and stopped, agents will assist in cleaning the spill damage. If a 
sufficient remediation is not possible or practical, the General Manager will contract with a professional 
water damage restoration firm. 
Gas Leak Emergency 
In the event of a gas leak where the source cannot be immediately located or where the gas cannot be 
safely shut off, agents will be instructed to call 911 immediately, trigger an alarm to notify other staff, 
and evacuate the building. Thereafter, management will report the incident to the local gas utility and 
request further assistance. If conditions are safe, agents will attempt to open appropriate doors and 
windows to ventilate the building.  
After evacuation, management will take a headcount of all agents and other persons known to be in the 
building to determine if anyone is missing. If conditions are safe, management will perform a 
walkthrough of the facility to ensure it has been fully evacuated. 
Workplace Violence 
In the event of a workplace violence incident, agents will be instructed to immediately call 911 and 
notify the Security Manager. Only Security Guards may engage an alleged offender for safety reasons. 
Other staff is expected to support the security team by ensuring an otherwise safe environment. If the 
incident is unmanageable, all agents will be instructed to evacuate the area and await assistance from 
law enforcement. 
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Robbery 
In the event of a robbery, agents will be instructed avoid engaging with the perpetrator and, if possible 
immediately call 911, trigger an alarm and notify the security team. The safety of our personnel takes 
precedence over all else. Agents will be instructed not to follow a perpetrator who is leaving the facility. 
When safe, agents will be encouraged to write down a description of the perpetrator, including any 
vehicles used and its license plate number.  
Agents will be instructed to not disturb the crime scene. A Security Guard will oversee the affected area 
and protect its integrity for a professional investigation.  
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FUNDING ANALYSIS 
To meet and exceed the regulatory mandates set forth by the State of Ohio Department of Commerce, Applicant 
has budgeted the total cost of building our proposed cultivation facility (with headhouse) at $3,500,000, including 
cash reserves. The owners and founders of Applicant alone have immediate access to over $3,500,000 in cash (as 
verified by a letter from our CPA included as attachments in Section 1B and Section 1D of this application), 
which, based on our financial planning and projections (see below), is more than sufficient to cover all anticipated 
capital expenses related to the design and construction of a customized, state-of-the-art greenhouse cultivation 
facility manufactured by Local Greenhouse Manufacturer. Given our cost structure and access to capital, 
Applicant is capable of covering all capital expenses and operational expenses through the first five months of 
operations when we expect to generate our first sales, without any further capital injections.  

In the event of unforeseen expenses or delays, Applicant has established a maintenance cash reserve account of 
$310,000.  In the unlikely event such cash reserves are insufficient, Founder 2 has secured a commitment for a 
line of credit which would give Applicant access to over $12,000,000 for any purpose related to the operations of 
our proposed cultivation facility should it be required. 

OPERATING EXPENSE BREAKDOWN 
Capital Expenses 
In order to find a suitable and compliant property, Applicant worked with local municipalities to source 
a site that could sufficiently provide ample power and water. In time, Applicant secured a site through a 
purchase agreement for $60,000 which met all internal and regulatory requirements to build and operate 
a new construction cultivation facility. Upon securing the land, the remaining capital expenditures for 
the facility are accurately estimated based on similar facilities that our medical marijuana cultivator 
affiliates operate in different states. Applicant sent a request for quotation to three different greenhouse 
manufacturers and chose the Local Greenhouse Manufacturer due to their vast experience in building 
such facilities and their projected cost of goods. Applicant built in a cushion of the $1,800,000 price 
shown below and feels it provides enough room for any unforeseen change orders or delays.  



2E FINANCIAL PLAN 

2 
 

The chart below details all Capital Costs: 

 
Securing the site and all necessary building plans ensures Applicant can begin construction immediately 
upon securing a provisional license as a cultivator. Construction is estimated to take five months, which 
will allow Applicant to open the doors and commence operations by month six. Based on the prior 
experience Chief Operations Officer, Chief Cultivation Officer, Regulatory Consultant and Industry 
Consultant, who have each operated and/or consulted for similarly situated cultivation facilities, 
Applicant budgeted $310,000 for major maintenance and operational expenses. These funds will always 
remain in an account to minimize any necessary capital contributions from the Founder 1 and Founder 2.  
Startup Costs 
The Applicant budgeted the cost of building out the facility at $1,037,196, with no expense spared. The 
applicant intends to increase the electrical unit to accommodate 800 amps and estimates this to cost to be 
$50,000. To take advantage of the increased power capacity, a cutting-edge heating ventilation and air 
conditioning unit will be located on site to provide optimal temperature to grow a steady, consistent 
supply of pharmaceutical-grade medical marijuana. Applicant expects the construction of all equipment, 
tables, lights, trays and the irrigation system to cost $500,000.   
Applicant intends to install a state-of-the-art security system which includes door alarms, motion 
detectors, glass break sensors on all windows, voice recording systems and a series of high-tech 
surveillance cameras. Such security equipment and features is estimated to cost approximately 
$100,000.  
Applicant’s Chief Operations Officer has collaborated with Chief Cultivation Officer, Regulatory 
Consultant and Local Greenhouse Manufacturer to create a detailed list of equipment and supplies 
necessary to implement the Founders’ vision for a high functioning, efficient greenhouse cultivation 
center. Hydroponic Supply Stores 1, a small chain of hydroponic gardening supply stores owned and 
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operated by Chief Operations Officer, will provide most of the necessary capital equipment for the 
actual cultivation and production of medical marijuana. This supplier has access to the most innovative 
technology and equipment in the horticultural field through its strong relationship with the nation’s 
oldest and largest manufacturer of hydroponics equipment and grow lights.  
Notably, Chief Operations Officer has offered to provide all cultivation tools and equipment provided by 
Hydroponic Supply Stores 1 at cost, virtually guaranteeing Applicant has the lowest capital cost 
structure in the State of Ohio, should we be awarded a license. In line with Applicant’s mission to 
increase patient access to the purest, most effective and highest possible quality medicinal products, all 
cost savings will be passed on to our customers which will have the net effect of ensuring our products 
are more affordable for Ohio patients. 
All related capital equipment and supplies associated with the startup of the facility are itemized on the 
next page in detail.  
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Facility Revenue Breakdown 
Based on the collective business planning experience and historical track record of operational success 
in other medical marijuana states, we believe the five-year projections below represent realistic, 
conservative figures. Our leadership team, who operates under strict financial discipline, has budgeted 
moderate operating expenses that are in line with industry standards. To simplify financial planning for 
purposes of this application, we did not include a forecast of the sale of usable medical marijuana 
trimmings to processors. Such products add zero additional operational costs to produce as they are a 
natural byproduct of normal operations, and generate an additional stream of revenue for Applicant. 

With 32 grow trays, each holding 32 plants, each Bloom Room will house exactly 1,024 plants at full 
capacity. We intend to commence operations at half capacity and increase our production output as the 
patient market grows, allowing us to manage our growth and employ sound business practices without 
inadvertently generating waste or inefficiencies. Using a perpetual harvest plan, at full capacity we will 
harvest 1,024 plants of varying strains each month. Using our tiered greenhouse system and customized 
nutrient feeding schedule, we expect conservative yields of 3 ounces of medical marijuana per plant, 
projecting approximately 192 pounds each month at full operational capacity.  
Applicant predicts the fair market value of medical marijuana sold in a newly regulated medical 
marijuana state to be $3,000/lb. As previously discussed and seen from the revenue shown in the chart 
below, Applicant projects the output production increasing from 768 lbs. in year one to 2,304 lbs. in 
year four, once operating at full capacity. Applicant is aware that in highly regulated markets such as 
Ohio, patient count and demand will be modest at first, then ramp up overtime.  
Applicant expects year one revenues to equal $2,304,000 and increase to $3,456,000 in year two. Once 
fully operational, as shown in year four with the modeled production of 192 pounds, we expect to gross 
$576,000 per harvest providing $6,912,000 in gross annual revenues. Since Applicant will own the real 
estate, it will generate at a minimum of $90,000 per annum in rental income.  
The chart below details the annual modeled harvested pounds remaining at a flat $3,000/lb., harvested 
revenue and rental income.  Over the first five years of operations, Applicant is projected to gross 
$26,705,307.  

 
Anticipated profits, while attractive, provide Applicant an opportunity to give back to the community. 
The Applicant has pledged to donate a portion of its proceeds to charities that benefit the advancement 
of women, women support groups and organizations that promote women’s health.  
Operating Expenses 
While the revenue figures are explained above, it is important to note our operating expenses and how 
they will benefit the local community. Not only will most (by dollar figure) of Applicant’s startup 
supplies, listed above as $1,037,196, be sourced from local businesses, there are positions available for 
contractors, construction workers, growers, security professionals and trimmers. One of the largest 
expenses during operations is trimming costs, for which Applicant will only use local labor (and it is our 
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preference to hire former military veterans and their families as tour affiliates have done in other states). 
To offset our large electric load, Applicant intends to purchase electricity from a provider that is one of 
the country’s biggest proponents of clean energy through investment in infrastructure and grid 
technology.  
The chart below outlines the annual expected costs to operate the facility:   

  
Income Statement and Cash Flow Analysis 
After recouping the capital expenditures, Applicant will be profitable in year two.  
While medical marijuana has not been legalized federally, Applicant has budgeted an effective tax rate 
of 35% to hold in escrow should such a tax ever be assessed. We not only view this as fiscally 
responsible, but as a way to safeguard against any future issues that might arise with the Federal 
government. Should the government not assess such a tax as advised to us through our legal and tax 
experts, Applicant will donate a portion of these funds to the local community after any tax due to the 
State of Ohio.  
Below, please find the Income and Cash Flow Statements that show projected revenues and operating 
expenses for five years of operations generated by the cultivation facility: 
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